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ABSTRACT

This research investigates how various risk management practices influence the
financial performance of Myanmar Citizens Bank (MCB). In this study, financial
performance serves as the dependent variable, while credit risk, liquidity risk,
operational risk, and market risk are treated as independent variables. A quantitative
approach using a descriptive research design is employed. Data are gathered from 133
employees at MCB’s Yangon head office through structured questionnaires based on a
five-point Likert scale. Additional information is obtained from secondary sources such
as financial reports and credible publications. The data are analyzed using SPSS,
incorporating both descriptive and multiple regression analysis. Results reveal that
operational risk and market risk have statistically and significantly positive impact on
financial performance while credit and liquidity risks do not show significant individual
effects. The study concludes that MCB should prioritize improving its operational and
market risk management systems to enhance its financial stability and performance.
These insights are valuable for strengthening risk control strategies in Myanmar’s

banking sector.
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CHAPTER ONE
INTRODUCTION

Proper financial management plays a crucial role in maintaining profitability,
ensuring liquidity, mitigating risks, and adhering to regulatory requirements, all of
which contribute to the long-term sustainability of a business. Financial management
refers to applying management concepts to budgeting, forecasting, managing, and
controlling a company's financial resources to achieve its objective. It aims to
maximize investors profit by optimizing the firm's money usage. It deals with all the
areas connected to profitability, expenses, cash, and credit (Nasimiyu, 2024).

Financial performance is a subjective measure of how well a firm can use
assets from its primary mode of business and generate revenues (Panigrahi, 2019).
The term is also used as a general measure of a firm's overall financial health over a
given period. Analysts and investors use financial performance to compare similar
firms across the same industry or to compare industries or sectors in aggregate
(Haidary & Abbey, 2018).

Myanmar’s banking sector plays a crucial role in supporting the country’s
economic development by offering vital financial services to both individuals and
businesses. The industry is composed of a diverse range of institutions, including
state-owned banks, privately owned banks, foreign bank branches, and microfinance
organizations. All of these institutions operate under the supervision and regulation of
the Central Bank of Myanmar (CBM). As of 2023, the country’s banking landscape
consists of 31 domestic banks and 13 branches of foreign banks. Although efforts
have been made to reform and modernize the sector particularly to enhance financial
inclusion and increase access to banking services numerous challenges remain. These
include strict regulatory requirements, low levels of financial literacy among the
population, and exposure to operational risks. Such conditions emphasize the
importance of implementing robust and effective risk management systems to ensure
the continued stability and resilience of the financial sector.

Myanmar Citizens Bank (MCB), established in 1992, stands as one of the
earliest privately-owned commercial banks in Myanmar. The bank operates under a
formal banking license issued by the Central Bank of Myanmar and has gradually
expanded its reach to serve customers throughout the country. A major milestone in

the bank’s development occurred in 2016 when MCB was officially listed on the
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Yangon Stock Exchange (YSX), marking its position as a key player in the financial
market and affirming its credibility and growth ambitions. MCB remains committed
to promoting financial security and contributing to national economic progress. To
stay competitive in an increasingly complex financial environment, the bank
continues to upgrade its systems and adopt global best practices in banking. Through
ongoing modernization efforts and a focus on improving operational standards,
Myanmar Citizens Bank aims to align itself with international norms while addressing
local financial needs, thereby reinforcing its role in the sustainable development of

Myanmar’s financial industry.

1.1  Background of the Study

Financial management is the strategic approach to planning, organizing, and
overseeing an organization's financial resources to effectively achieve its business
goals. It encompasses essential functions such as financial planning, managing capital
structure, making investment decisions, handling working capital, and ensuring
accurate financial reporting.

The key risk factors included credit risk, liquidity risk, operational risk and
market risk. Credit risk is the possible loss a business could sustain if a borrower
defaults on their end of the bargain. Due to an increase in loan defaults and bad debts,
high credit risk can have a detrimental effect on financial performance (Abdellahi et
al., 2017). Liquidity risk is the risk that an institution may struggle to secure necessary
funds, such as deposits or borrowed capital, at a reasonable cost or within the required
timeframe to meet financial obligations. It affects both financial institutions and
corporations, impacting stability and operations. It consists of market liquidity risk,
which limits transaction execution at market prices, and funding liquidity risk, where
sufficient funding cannot be obtained.

Effective liquidity management, regulated for banks and crucial for
corporations, ensures financial stability and operational continuity (Eltweri et al.,
2024). Operational risk management consists of the ongoing monitoring and
identification of risks that can affect corporate operations, along with strategies to
mitigate these risks. Companies utilize risk management to decrease the likelihood
and impact of risks encountered in their daily operations and financial decisions.

For those pursuing business management careers, understanding an

operational risk management framework can enhance the ability to effectively manage
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and reduce specific risks. Market risk stems from changes in economic conditions,
including interest rates, exchange rates, and stock prices. These fluctuations can
impact investment returns and overall business profitability. It refers to the potential
for financial losses caused by factors affecting the broader financial markets. In other
words, market risk represents the uncertainty associated with movements in market
prices and interest rates (Oduobuasi et al., 2020).

Financial performance refers to a comprehensive assessment of a company’s
overall position in key areas such as assets, liabilities, equity, expenses, revenue, and
profitability (Tapiero, 2004). It is evaluated using various financial formulas that
provide precise insights into a company’s efficiency and effectiveness. Internal
stakeholders analyse financial performance to assess the company’s health and
stability, while external stakeholders use it to evaluate investment potential and
determine whether the company is a viable opportunity. Before measuring specific
financial indicators that define overall performance, a thorough financial statement
analysis must be conducted.

Currently, MCB operates over 50 branches across 26 cities, offering diverse
banking services, including corporate banking, retail banking, and foreign exchange
transactions. In 2019, the bank collaborated with the International Finance
Corporation (IFC) to launch a three-year transformation initiative, focusing on digital

banking advancements and risk management improvements.

1.2 Problem Statement of the Study

Myanmar Citizens Bank (MCB), founded in 1991, has significantly
contributed to Myanmar’s economic growth by offering diverse financial services
across key industries such as agriculture, manufacturing, services, and trade. As one
of the leading banks in the country, MCB provides a broad spectrum of banking
solutions, including retail and corporate banking, SME financing, trade finance, and
investment services. The bank is well-regarded for its customer-friendly approach,
particularly in facilitating international trade through import and export-related
lending, such as letters of credit and guarantees.

With a strong commitment to financial inclusion, MCB has expanded its reach
through an extensive branch network, agent banking, and digital banking services,
striving to be the ‘Preferred Bank of the Customers.” Since its listing on the Yangon

Stock Exchange on August 26, 2016, MCB has remained a key player in Myanmar’s
3



banking sector, supporting economic development and meeting the financial needs of
individuals and businesses nationwide.

Financial performance serves as a key measure of an organization’s economic
strength, stability, and operational effectiveness. It offers essential insights into areas
such as profitability, liquidity, and solvency, allowing businesses, investors, and
stakeholders to make well-informed decisions. A strong financial standing enables
companies to attract investment, secure funding, and expand their operations, while
weak financial performance can lead to significant business challenges or even
failure.

Key components of financial performance include revenue growth,
profitability, cash flow management, and asset efficiency. Analyzing these factors
helps determine a company’s ability to generate returns, sustain its operations, and
remain competitive. Moreover, financial performance is crucial for regulatory
compliance, creditworthiness, and long-term strategic planning. For banks and
financial institutions, maintaining solid financial performance is especially important
to ensure economic stability and build customer trust. Ultimately, understanding and
evaluating financial performance is vital for assessing an organization’s overall
financial health, making strategic business decisions, and ensuring long-term
sustainability (Dufera, 2010).

Risk factors, including credit risk, liquidity risk, operational risk, and market
risk, are essential in shaping a bank’s financial stability and overall performance
(Badalov et al., 2025). These risks function as independent variables that affect
profitability, efficiency, and long-term sustainability within the banking industry.
Gaining a thorough understanding of their influence is crucial for implementing
effective risk management strategies and ensuring compliance with regulatory
requirements (Sawsan & Ahmed, 2023).

To effectively navigate the interplay between risk factors and financial
performance, Myanmar Citizens Bank needs to implement a comprehensive strategy
that includes thorough risk assessment, strong credit risk management, and efficient
liquidity management. By establishing rigorous credit evaluation procedures and
diversifying its loan portfolio, MCB can reduce credit risk and lower default rates.

Additionally, it is essential to maintain sufficient liquidity reserves and
synchronize asset-liability management strategies to prevent liquidity crises.

Operational risks can be minimized through effective internal controls, regular

4



employee training, and compliance with the regulations set forth by the Central Bank
of Myanmar. Moreover, ongoing monitoring of market trends and the use of hedging
strategies will help safeguard against negative market fluctuations. By cultivating a
culture of risk awareness and maintaining open lines of communication with
stakeholders, MCB can improve its financial performance while ensuring long-term

stability within the banking sector.

1.3 Research Objectives

The specific objectives of the study are:

1. To identify the risk factors of Myanmar Citizens Bank.

2. To analyze the effect of risk management on financial performance at
Myanmar Citizens Bank.

3. To examine the most influencing risk factor on financial performance of
Myanmar Citizens Bank.

14 Research Questions

The following research questions are developed in this study.

1. What are the risk factors at Myanmar Citizens Bank?

2. To what extend do these risk factors influence on financial performance at
Myanmar Citizens Bank?

3. Which risk management factor is the most influencing riak factor on financial

performance at Myanmar Citizens Bank?

1.5 Scope of the Study

This research focuses on four specific types of risk: credit risk, liquidity risk,
operational risk, and market risk. By examining these risk factors, the study aims to
analyze their effects on financial performance within the banking sector. The decision
to investigate financial performance is based on its crucial role in evaluating a bank’s
overall stability and sustainability. Additionally, the study specifically focuses on
Myanmar Citizens Bank (MCB) as a case study within the wider banking industry.
MCB was chosen due to its significant position in Myanmar’s financial sector and its
dedication to implementing effective risk management practices. By concentrating on

these aspects, the research aims to offer valuable insights into the relationship



between risk management and financial performance in the context of Myanmar’s

banking landscape.

1.6  Significance of the Study

This investigation is of significant importance to MCB Bank and the broader
Myanmar banking sector. This research will provide actionable insights into the
effectiveness of the bank’s current risk management strategies by thoroughly
analyzing the relationship between risk management practices and financial
performance. The findings will help MCB Bank allocate resources efficiently and
prioritize risk mitigation measures that have the most substantial impact on financial
stability and profitability. Additionally, the bank’s competitive advantage can be
strengthened by leveraging the insights gained from this study. In an increasingly
complex and competitive financial landscape, effective risk management is crucial for
ensuring sustainable growth and resilience. By understanding and addressing key risk
factors, MCB Bank can enhance its financial performance, maintain regulatory
compliance, and build greater confidence among investors and stakeholders.

Beyond MCB Bank, this research contributes to a deeper understanding of risk
management and financial performance within Myanmar’s banking industry. The
findings can serve as a valuable benchmark for other financial institutions, offering
guidance on best practices for managing risks while optimizing financial outcomes.
Furthermore, this research will add to the growing body of knowledge on risk
management strategies in the Myanmar banking sector, aiding the development of

more robust financial policies and frameworks across the industry.

1.7 Organization of the Study

This study is organized into five chapters. Chapter one is the introduction of
the study which includes the background of the study, problem statements, objectives,
research questions, scope and limitation, and organization of the study. Chapter two
comprises of literature review regarding risk management and financial performance,
theoretical concepts and principles, variables of the study, review of empirical studies,
and conceptual framework of the study. In chapter three, it involves research methods,
research design, data collection methods, and ethical considerations. The description
of the population and sample, and statistical analysis and interpretation of the results

are stated in chapter four. Finally, the findings and discussions, suggestions and
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recommendations, and suggestions for future research are to be found in chapter five

under the conclusion topic.



CHAPTER TWO
LITERATURE REVIEW

Theoretical perspectives and empirical research explored in this chapter are
indispensable for understanding the profound impact of risk management on financial
performance. This literature review consolidates diverse papers authored by various
academics and research analysts, providing a comprehensive overview of the current
research landscape. This study conducts a thorough analysis of risk management

factors and financial performance.

2.1 Financial Management

Finance is defined as the provision of money at the time when it is required.
Every enterprise, whether big, medium, small needs finance to carry on its operations
and to achieve its target. In fact, finance is so indispensable today that it is rightly said
to be the blood of an enterprise. Without adequate finance, no enterprise can possibly
accomplish its objectives (Pandey, 2017).

In recent years, the role of financial management has evolved to address the
growing need for resilience and adaptability in a rapidly changing economic
environment. Organizations are increasingly leveraging cloud-based financial
management systems to improve scalability, accessibility, and efficiency in managing
financial operations. As noted by Kumar and Sharma (2021), these systems enable
real-time collaboration and data sharing, enhancing financial transparency and
decision-making processes. Additionally, automation technologies have reduced the
administrative burden on finance teams, allowing them to focus on strategic initiatives
rather than routine tasks (Rahmah & Peter, 2024).

Furthermore, financial management has become more critical in ensuring
business continuity during global disruptions, such as the COVID-19 pandemic.
According to Garcia et al. (2021), businesses that adopted agile financial management
practices, such as scenario planning and flexible budgeting, were better equipped to
navigate uncertainties and maintain stability. By incorporating adaptive strategies,
organizations can mitigate risks, allocate resources effectively, and seize growth

opportunities even in challenging circumstances. This adaptability highlights the



importance of financial management in fostering resilience and long-term
sustainability.

Financial management refers to that part of the management activity, which is
concerned with the planning and controlling of firm’s financial resources. It deals
with finding out various sources for raising funds for the firm. Financial management
is practiced by many corporate firms and can be called corporation finance or
business Finance.

Financial management is one of the important parts of overall management,
which is directly related with various functional departments like personnel,
marketing and production. Financial management covers wide area with
multidimensional approaches.

The main objective of a business is tom maximize the owner’s economic welfare.
Financial management provides a framework for selecting a proper course of action
and deciding a commercial strategy. The objectives can be achieved by Profit
maximization and Wealth maximization. Profit maximization is the main aim of every
economic activity. A business being an economic institution must earn profit to cover
its costs and provide funds for growth. No business can survive without earning
profit. Profit is a measure of efficiency of a business enterprise. Profit also serves as a
protection against risks which cannot be ensured. Wealth maximization is one of the
modern approached, which involves latest innovations and improvements in the field
of the business concern. The term wealth means shareholder wealth or the wealth of

the persons those who are involved in the business concern (Paramasivan, 2009).

2.2 Risk Management

Risk can be defined as the chance of loss or an unfavorable outcome
associated with an action. Uncertainty is not knowing what will happen in the future.
The greater the uncertainty, the greater the risk. Risk is what makes it possible to
make a profit. If there was no risk, there would be no return to the ability to
successfully manage it. For each decision there is a risk-return trade-off.

Anytime there is a possibility of loss (risk), there should also be an
opportunity for profit. Growers must decide between different alternatives with
various levels of risk. Those alternatives with minimum risk may generate little profit.
Those alternatives with high risk may generate the greatest possible return but may

array more risk than the producer will wish to bear. The preferred and optimal choice
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must balance potential for profit and the risk of loss. It all comes down to
management, and there are no easy answers (Crane et al., 2013).

Risk management refers to the systematic process of identifying, evaluating,
monitoring, and mitigating potential risks that may adversely impact an organization’s
financial health and performance. In the banking sector, this function is particularly
important due to the complex and often volatile nature of financial markets, where
institutions must ensure both stability and resilience.

Financial institutions are exposed to multiple forms of risk, including credit
risk, market risk, liquidity risk, operational risk, legal risk, and reputational risk. A
comprehensive risk management framework allows banks to anticipate potential
threats and reduce their impact effectively. Additionally, such practices support
strategic decision-making by aligning risk with return expectations, thereby
promoting long-term profitability and regulatory compliance. The risk management
process generally comprises several key stages: risk identification, risk assessment,
mitigation strategies, continuous monitoring, and regular reporting. Financial
institutions often rely on tools such as risk registers, scenario analysis, sensitivity
analysis, and Value at Risk (VaR) models to quantify and manage risk exposures
(Hull, 2023).

Since the 2008 global financial crisis, regulators have placed greater emphasis
on strengthening risk management systems. International frameworks like Basel II
and Basel III introduced enhanced requirements for capital adequacy, liquidity ratios,
and supervisory reviews to bolster banks’ risk management capabilities and overall
financial soundness (Supervision, 2011).

In developing economies such as Myanmar, where the financial system
continues to evolve, effective risk management is especially critical. Limited
regulatory infrastructure, economic uncertainties, and market volatility increase the
need for sound risk governance. For Myanmar Citizens Bank, adopting international
risk management standards, reinforcing internal controls, and fostering a strong risk
culture are vital steps toward achieving long-term sustainability and competitiveness

in the banking sector.

2.2.1 Credit Risk
Credit risk refers to the likelihood that a borrower or counterparty may be

unable to fulfill their financial commitments as agreed. It occurs when a lender faces

10



the chance of the borrower defaulting on their obligations, which can result in
monetary loss. As a key risk encountered by financial institutions, credit risk must be
effectively managed to maintain financial health and operational performance (Team,
2024).

The Bank faces credit risk through its lending and treasury operations, as there
is a possibility that borrowers or counterparties in these transactions may fail to meet
their contractual obligations, or that the value of the Bank’s investments may decline.
This risk can also arise from credit rating downgrades. Additionally, credit risk
encompasses settlement and pre-settlement risks, as well as collateral risk, since
collateral acts as a tool to mitigate credit exposure. In essence, credit risk depends on
both the level of exposure and the creditworthiness of the borrower or transaction.
Credit risk evaluation is carried out by the Credit Risk Unit under the Financial Risk
Division or Risk & Control Department. This unit conducts both qualitative and
quantitative assessments to identify potential default scenarios. It uses internal credit
rating systems to evaluate counterparties and sets credit limits, which are reviewed
periodically. These credit risk factors are considered early in the project appraisal
process.

Loan losses are a normal aspect of banking business. The expectation that
some borrowers will default lies behind a bank’s pricing and diversification of risks,
which are aimed to minimise the variability of distributable earnings over the cycle.
Under normal circumstances, a diversified portfolio of loans with appropriate spread
which reflect this expectation generates enough income to offset losses without call
on own resources (Davis, 1993).

Credit risk is the possibility that a bank will suffer financial losses because a
borrower fails to repay a loan or meet agreed-upon credit terms. Since lending is a
core activity of banks, this type of risk is unavoidable but manageable. Banks expect
that some borrowers may default, so they use credit policies to spread the risk across
different customers and loan types. Proper credit risk management includes assessing
each borrower’s ability to repay, setting clear credit limits, and diversifying loan
portfolios to avoid over-concentration in a single sector (Brown & Moles, 2014). It
also involves keeping financial reserves to cover expected loan losses. When credit
risk is poorly managed, it can lead to a rise in non-performing loans, reduce profits,
and damage the bank’s reputation. Effective loan pricing based on risk levels also

helps offset potential losses. In the long term, good credit risk management is
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essential for protecting the bank’s assets, maintaining investor trust, and ensuring the

bank’s overall stability.

2.2.2 Liquidity Risk

Liquidity is a bank’s capacity to fund increase in assets and meet both
expected and unexpected cash and collateral obligations at reasonable cost and
without incurring unacceptable losses. Liquidity risk is the inability of a bank to meet
such obligations as they become due, without adversely affecting the bank’s financial
condition. Effective liquidity risk management helps ensure a bank’s ability to meet
its obligations as they fall due and reduces the probability of an adverse situation
developing. This assumes significance on account of the fact that liquidity crisis, even
at a single institution, can have systemic implications (Drehmann & Nikolaou, 2013).

Traditionally, liquidity has been defined as the capacity of financial
institutions to finance increases in their assets and comply with their liabilities as
these mature. Bank liquidity has two distinct but interrelated dimensions: liability (or
cash) liquidity, which refers to the ability to obtain funding on the market and asset
(or market) liquidity, associated with the possibility of selling the assets. Both
concepts are interrelated, and the interaction between them tends towards their mutual
reinforcement (Kumar, 2013).

Liquidity risk occurs when a bank cannot meet its financial obligations on
time, either because it lacks cash or cannot convert assets into cash without taking a
loss. This includes covering daily withdrawals, issuing new loans, or meeting other
payment demands. Good liquidity management ensures that the bank always has
enough funds to handle both normal operations and sudden financial stress (Arif &
Nauman Anees, 2012). There are two sides to liquidity: funding liquidity, which is the
ability to raise money from outside sources, and asset liquidity, which is the ability to
quickly sell assets without major losses. These two areas work together and affect the
bank’s overall financial health. If liquidity is not managed well, the bank could face
serious problems, including panic from depositors, regulatory issues, or even
bankruptcy. To manage this risk, banks should regularly monitor their liquidity
position, perform stress tests under different scenarios, and have back-up plans ready
in case of emergencies. These actions help the bank stay strong even during uncertain

times (Nikolaou, 2009).
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2.2.3 Operational Risk

Operational risk is perhaps the most significant risk organizations face.
Operational risk, broadly speaking, is the risk of loss from an operational failure.
Operational risk permeates all aspects of the risk universe that is to say it overlaps
with and exacerbates all other types of risks, such as market, credit, liquidity and
underwriting risk. In fact, in the absence of operational failure, the other risks are
much less significant (Samad-Khan, 2008).

Operational risk refers to the chance of loss resulting from breakdowns in
internal processes, human errors, system failures, or external events such as fraud or
natural disasters. This type of risk is present in nearly every activity of the bank and
can lead to serious consequences if not controlled (Power, 2005). What makes
operational risk unique is that it interacts with other risks like market or credit risk
and can make their impact worse. To manage this, banks must ensure they have clear
procedures, reliable systems, and well-trained employees. Regular staff training,
system upgrades, and audits help to prevent or detect issues early. Some common
sources of operational risk include data entry mistakes, IT failures, or compliance
breaches. If operational risk is not managed properly, it could result in large financial
losses, damage to the bank’s image, and possible legal or regulatory actions. In
today’s fast-changing financial environment, where digital banking and automation
are growing, managing operational risk has become even more important for a bank’s

long-term success (Moosa, 2007).

2.2.4 Market Risk

Market risk refers to the risk of losses in the bank’s trading book due to
changes in equity prices, interest rates, credit spreads, foreign-exchange rates,
commodity prices, and other indicators whose values are set in a public market. To
manage market risk, banks deploy a number of highly sophisticated mathematical and
statistical techniques. Organizations want to know how much risk they have
accumulated and how the total compares with the bank’s stated risk appetite. And
organizations want the group to develop and win regulatory approval of a fair
treatment of Risk-weighted assets (RWAs), allowing the bank to get maximum

efficiency out of its capital (Mehta et al., 2012).
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Market risk is the danger that a bank’s financial assets will lose value due to
changes in market prices, such as interest rates, stock values, exchange rates, or
commodity prices (Dowd, 2003). This risk mostly affects a bank’s trading and
investment portfolios, where market movements directly impact returns. To manage
market risk, banks use advanced tools like Value at Risk (VaR), scenario analysis, and
sensitivity tests to measure potential losses. These tools help the bank understand how
exposed they are to price changes. To stay within safe limits, banks also set internal
guidelines and regularly check their exposure to market movements. Having a skilled
team to monitor and manage market conditions is essential. Without proper
management, market risk can cause sudden and serious financial losses, especially in
times of economic volatility. Therefore, keeping up with global financial trends and
adjusting risk strategies as needed is key to ensuring financial performance and

protecting the bank’s capita (Alexander, 2009).

2.3  Financial Performance

Financial performance is a complete evaluation of a company’s overall
standing in categories such as assets, liabilities, equity, expenses, revenue, and overall
profitability. It is measured through various business-related formulas that allow users
to calculate exact details regarding a company’s potential effectiveness. Financial
performance is the achievement of the company's financial performance for a certain
period covering the collection and allocation of finance measured by capital
adequacy, liquidity, solvency, efficiency, leverage and profitability (Gangaraju et al.,
2025).

Financial performance represents how well a company or financial institution
meets its financial goals within a specific timeframe. It is a vital measure of the
organization’s financial well-being, reflecting its capacity to earn profits, utilize its
assets and liabilities effectively, and maintain long-term viability. In the context of
banking, financial performance is commonly assessed using key metrics such as
Return on Assets (ROA), Return on Equity (ROE), Net Interest Margin (NIM),
Capital Adequacy Ratio (CAR), and various liquidity ratios (Einstein, 2025).

Assessing financial performance is crucial not only for aiding internal
managerial decisions but also for informing external parties such as investors,
regulatory authorities, and creditors. Organizational leaders rely on key financial

documents including the balance sheet, profit and loss statement, and cash flow
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statement to evaluate business performance, guide resource distribution, and support
strategic planning efforts (Ritter, 2024).

There are two principal methods commonly used to evaluate financial
performance: fundamental analysis and technical analysis. While fundamental
analysis explores a company’s financial records, macroeconomic indicators, and
industry conditions, technical analysis emphasizes trends and price movements within
the market. Gaining a solid understanding of financial performance requires
familiarity with disciplines such as accounting, financial management, and economics
(Fatihudin, 2018).

Strong financial performance enables banks to expand lending activities,
enhance service delivery, and better withstand economic disruptions. In contrast, poor
performance often signals problems such as underutilization of assets, elevated levels
of non-performing loans, or ineffective risk management strategies. Hence, financial
performance is not solely dependent on internal efficiency but also reflects an
institution’s capability to handle risk and respond to shifts in the economic and
regulatory landscape.

Cash flow, balance sheet, profit-loss, capital change can be the basis of
information for corporate managers to make decisions (Ritter, 2024). It is important to
understand fundamental analysis and technical analysis, it is necessary to learn
finance to understand the company's financial behavior through economics, financial
management and accounting (Fatihudin, 2018).

Organizational performance is closely tied to effective financial practices, as
these practices are fundamental to achieving operational efficiency and maximizing
impact (Dhanpat & Kharub, 2021). Sound financial management, including
budgeting, cash flow management, and internal controls, directly influences an
organization's ability to allocate resources effectively and sustain program delivery.
By implementing reliable financial planning and reporting practices, organizations
can ensure that they are utilizing funds in alignment with their strategic objectives and
measuring the outcomes of their initiatives. Furthermore, transparent financial
practices build trust with donors and stakeholders, enhancing the organization's
reputation and facilitating access to additional funding.

In addition to ensuring alignment with strategic objectives, financial
management practices are crucial for improving organizational agility and

performance. In today's fast-paced business environment, the ability to quickly adapt
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to changes, whether in market conditions, consumer preferences, or regulatory
landscapes, relies heavily on strong financial oversight (Hasanudin, 2024). Businesses
that implement flexible financial planning, together with regular variance analysis,
can quickly identify deviations from their forecasts and make necessary adjustments.
For instance, if a company is experiencing a downturn in sales or facing unexpected
expenses, timely financial reporting allows management to pivot strategies, cut costs,
or reallocate resources to more profitable areas. Organizations that actively track and
adjust their financial plans based on real-time data are better positioned to respond to
market shifts and sustain high performance, even in volatile conditions (Lee & Zhang,
2022).

In developing countries like Myanmar, financial performance analysis holds
added significance due to dynamic regulatory shifts, ongoing economic reforms, and
intensified competition in the banking sector. For Myanmar Citizens Bank,
maintaining robust financial metrics is essential to preserve competitiveness and

strengthen stakeholder confidence in a transforming financial environment.

2.4  Empirical Studies

Various studies on risk management and its impact on financial performance
have been conducted by different researchers, resulting in the following findings.
Firstly, Raghavan (2003) examined the implications of credit risk on banking
operations and emphasized that failure of borrowers to meet repayment obligations
poses a direct threat to a bank’s financial health. The study highlighted that credit risk
leads to delayed or non-payment of loans, causing liquidity stress and reduced
profitability for financial institutions.

Secondly, Greuning (2003) analyzed the broader consequences of credit risk,
pointing out that default risk does not only result in financial losses but also affects
the institution’s operational capacity. The study identified poor credit assessment
practices and weak monitoring systems as contributing factors to rising default rates.
It further suggested strengthening internal credit policies to mitigate exposure.

Furthermore, Hempel and Simonson (1999) focused on the importance of
credit culture within banks. Their research found that institutions with a clearly
defined and consistently communicated credit philosophy experienced lower credit
default rates. The study emphasized that alignment between management and staff on

lending priorities improves credit risk management and loan performance.
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Additionally, Yusuf (2003) explored how credit risk interacts with other forms
of financial risks in emerging markets. The study revealed that credit risk often
intensifies during economic downturns and is a major contributor to bank failures.
Recommendations from the study included adopting early warning systems and
tighter borrower screening processes.

Cooperman et al. (2000) conducted a study that linked effective credit risk
management with improved asset quality and long-term financial sustainability. Their
findings underscored the role of robust loan policies, credit scoring models, and post-
lending monitoring in minimizing defaults and enhancing overall financial
performance.

Cynthia and Jeniffer (2014) examined the influence of market risk on portfolio
value, particularly within financial institutions. The study focused on how changes in
market risk factors such as interest rates, stock prices, and volatility—can lead to
fluctuations in portfolio performance. The findings showed that while some
institutions benefit from diversified investments, others face significant value declines
due to inadequate risk mitigation strategies.

Augustine et al. (2020) investigated the comparative exposure between market
risk and credit risk. The researchers found that market risk exposure, particularly in
highly liquid portfolios, is more volatile and unpredictable. Their findings emphasized
the need for financial institutions to adopt robust market monitoring systems to reduce
the impact of external market shocks.

Furthermore, Kahihu et al. (2020) studied the relationship between market risk
and financial performance in Kenyan commercial banks. They identified that
mismatches between asset and liability structures heighten market risk exposure,
leading to reduced profitability. The study concluded that proper alignment of
financial positions with market trends is essential for minimizing losses.

Additionally, Marwa (2014) explored how external variables such as
commodity prices, interest rates, and stock options contribute to market risk in
corporate portfolios. The study revealed that market risk significantly affects
investment value and operational revenue, suggesting that firms need to adopt
financial instruments such as hedging to manage this exposure effectively.

Leonard and Willy (2018) conducted a study on the effect of liquidity risk on
lenders’ ability to meet financial obligations. The research found that when financial

institutions cannot fund loans or repay liabilities on time, it leads to a loss of
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credibility and potential insolvency. The study recommended restructuring policies
and stronger liquidity buffers to mitigate this risk.

Jamal and Ali (2014) explored how the lack of market liquidity affects
investment outcomes. Their study revealed that inability to convert assets into cash in
a timely manner results in significant financial losses, especially during economic
downturns. They emphasized the importance of liquidity regulations to ensure
financial system stability.

Moreover, Sayed et al. (2017) investigated the availability of cash equivalents
and institutions’ capacity to meet short-term obligations. Their study indicated that a
lack of immediate funds can disrupt operations and negatively affect trust among
stakeholders. The researchers proposed adopting stress testing and liquidity planning
as strategic tools.

Tan et al. (2018) assessed liquidity risk from the perspective of current asset
management. Their findings suggested that institutions with strong cash flow
management and access to capital markets are more resilient in times of liquidity
crises. The study also highlighted the importance of contingency planning to manage
unexpected cash shortages.

Jongh et al. (2013) investigated the consequences of the 2008 financial crisis
on operational risk at KKB, a major retail bank. Although the crisis was primarily
related to liquidity, the study found that operational risk levels at KKB significantly
increased and remained elevated until 2011. The rise was attributed to IT
infrastructure challenges, reputational damage, and difficulties in quantifying
operational risk compared to market and credit risks.

Fheili (2011) emphasized the interconnectedness of IT system risks with
people, process, and external risks in the operational risk framework. His findings
supported the view that modern banks must not treat IT-related risks in isolation, as
they often lead to fraud, system disruptions, and customer dissatisfaction. This view
aligns with the KKB case, where outdated IT systems and service disruptions led to
significant operational losses.

Basel Committee on Banking Supervision (BCBS, 2006) defined operational
risk as the risk of loss resulting from inadequate or failed internal processes, people,
systems, or from external events. The BCBS framework has encouraged financial
institutions to adopt structured operational risk management (ORM) practices. The

study also noted that many banks have since expanded their ORM systems to include
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reputational and cyber risks, though reputation is not formally categorized under
operational risk.

Jongh et al. (2013) noted the increasing relevance of external risks beyond
natural disasters and terrorism. Their case analysis showed that political instability in
Eastern European countries led KKB to scale down operations, identifying
geopolitical risk as a critical external operational factor. This broadens the
conventional view of external operational risks in the banking sector.

The same study highlighted human error and internal control failures as
persistent operational risks. Errors in manual reporting and misstatements, particularly
those resulting in losses exceeding SEK 25,000, were flagged as critical threats.
Despite efforts to manage these issues, the authors concluded that without
modernizing systems and reinforcing internal processes, operational risks would

continue to threaten the bank’s stability and reputation.

2.5  Conceptual Framework of the Study
Based on the literature review and empirical studies, the following conceptual
framework is developed to find the research objectives. The framework suggested to

achieve the effect of risk management on financial performance.

Figure (2.1) Conceptual Framework of the Study

Risk Factors
Credit Risk
Liquidity Risk \
/ Financial Performance
Operational Risk
Market Risk

Source: Own Compilation (2025)

According to the conceptual framework, risk management such as credit risk,

liquidity risk, operational risk and market risk are independent variables, and financial
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performance is dependent variable in this study. This study proposes that risks factors

influence the financial performance of Myanmar Citizens Bank.
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CHAPTER THREE
RESEARCH METHODOLOGY

This chapter discusses the research methods to conduct the effect of risk
factors on financial performance of Myanmar Citizens Bank. The study utilizes a
quantitative research methodology, particularly a descriptive research design. This
strategy is extremely appropriate for addressing the study themes because it permitted
the methodical gathering and analysis of quantitative data in order to find the effect of

risk management on financial performance.

3.1  Research Design

Research method is a structured and scientific approach used to collect,
analyze, and interpret quantitative or qualitative data to answer research questions or
test hypotheses. A research methodology is like a plan for carrying out research and
helps keep researchers on track by limiting the scope of the research. The research
method section in a scientific paper describes the different methodological choices
made, such as the data collection and analysis methods, and why these choices were
selected. The reasons should explain why the methods chosen are the most
appropriate to answer the research question. A good research methodology also helps
ensure the reliability and validity of the research findings. There are three types of
research methodology quantitative, qualitative, and mixed-method, which can be
chosen based on the research objectives (Sreekumar, 2023).

Qualitative methods have emerged as indispensable tools for garnering deep
insights and understanding complex phenomena. This guide endeavors to demystify
the process of qualitative research by offering a comprehensive overview and
pragmatic strategies to navigate its multifaceted dimensions. While quantitative
research provides numerical data and statistical analysis, qualitative research delves
into the rich textures of human experience and perspective, capturing contexts and
nuances often lost in numerical translation. Engaging with qualitative research is not
just a methodological choice but a commitment to exploring the depths of social
phenomena, enabling researchers to connect with the subjective experiences of their

subjects.

21



Qualitative research is a methodology for scientific inquiry that emphasizes
the depth and richness of context and voice in understanding social phenomena. This

methodology is constructive or interpretive (Lim, 2023), aiming to unveil the “what,”

99 ¢ 29 ¢e 99 ¢

“why,” “when,” “where,” “who,” and “how” behind social behaviors and interactions,
rather than merely quantifying occurrences. In the exploration of the subjective
experiences, perspectives, and meanings that individuals attribute to their social
world, qualitative research embraces openness and employs a variety of equivalent
methods such as open-ended questions, in-depth and focus group interviews, and
participant observation, ensuring a comprehensive exploration of the phenomena. The
adaptability and flexibility of qualitative research are paramount, as is its commitment
to capturing a wide spectrum of human experience and perspective (Lim, 2024).

Quantitative research is the process of collecting and analyzing numerical data
to describe, predict, or control variables of interest. This type of research helps in
testing the causal relationships between variables, making predictions, and
generalizing results to wider populations. The purpose of quantitative research is to
test a predefined theory or hypothesis and eventually either accept or reject it based on
the results. Quantitative data analysisis used when researchers are interested in
understanding data sets over time to identify patterns. This type of research is
typically used in the fields of psychology, economics, sociology, and marketing.

Quantitative research methods include few key steps as illustrated in the
figure. Quantitative research methods are used to observe events that affect a
particular group of individuals, which is the sample population. In this type of
research, diverse numerical data are collected through various methods and then
statistically analyzed to aggregate the data, compare them, or show relationships
among the data. Quantitative research methods broadly include questionnaires,
structured observations, and experiments (Sreekumar, 2023).

Mixed-methods research involves collecting and analyzing both quantitative
and qualitative data, placing these two databases in a set of procedures or designs,
analyzing results from both forms of data, and then engaging in further analysis by
drawing insight from the connection between the two databases. It represents much
more than simply collecting and analyzing quantitative and qualitative data it contains
the innovative feature of integration in data analysis by connecting the databases to

derive additional information beyond the results learned from each database (John &

Creswell, 2024).
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Descriptive research is a study of status and is widely used in education,
nutrition, epidemiology, and the behavioral sciences. Its value is based on the premise
that problems can be solved and practices improved through observation, analysis,
and description. The most common descriptive research method is the survey, which
includes questionnaires, personal interviews, phone surveys, and normative surveys.
Developmental research is also descriptive. Through cross-sectional and longitudinal
studies, researchers investigate the interaction of diet (e.g., fat and its sources, fiber
and its sources, etc.) and life styles (e.g., smoking, alcohol drinking, etc.) and of
disease (e.g., cancer, coronary heart disease) development. Observational research and
correlational studies constitute other forms of descriptive research. Correlational
studies determine and analyze relationships between variables as well as generate
predictions. Descriptive research generates data, both qualitative and quantitative, that
define the state of nature at a point in time.

Survey research is the most common type of descriptive research in dietetic,
nutrition, and health areas. Survey research involves asking questions of a sample of
individuals who are representative of the group or groups being studied. Such
investigation may have a variety of purposes such as describing, comparing,
correlating. Nutrition and food consumption surveys are used to assess the nutritional
status, and dietary intake of population. Epidemiologic survey seeks to describe the
distribution of disease and explain association between causative or associated factors
and disease. Surveys typically use four general procedures for data collection - the
questionnaires, the personal interview, the Delphi method, and the normative survey.

The essential task of any survey is to obtain information from a sample of
respondents that relates to the questions being studied. Although this sounds simple
enough, it can often be a formidable undertaking. Great care must be exercised in
planning a survey investigation to facilitate successful execution of the study. The
advantages of survey design are that the investigator can reach a large number of
respondents with relatively minimal expenditure; numerous variables can be
measured by a single instrument. Disadvantages may include how the action
processes of the survey design are structured. For example, the use of mailed
questionnaires may yield a low response rate, compromising the external validity of
the design. Face-to-face interviews are time consuming and may pose reliability

problems (Owen, 2000).
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The utilization of quantitative research methods and descriptive research
approach are allowed for a momentary assessment of how employees perceived the
effect of risk management on the financial performance of Myanmar Citizens Bank
during the study period. This is accomplished by utilizing a methodical questionnaire
distributed to a sample of the bank’s employees. The survey is designed to collect
numerical information on the four key aspects of risk management outlined in the
conceptual framework (credit risk, operational risk, market risk, and liquidity risk), as

well as the overall financial performance of the bank.

3.2 Data Collection Method

Collecting data is an essential part of conducting any research. It involves a
structured approach to gathering and analyzing information from different sources in
order to gain a thorough and precise understanding of the topic being investigated.
The selection of a suitable data collection method is influenced by the research
objectives, the kind of data required, and the resources available. Data collection
methods are important, because how the information collected is used and what
explanations it can generate are determined by the methodology and analytical
approach applied by the researcher (Paradis, 2016).

Primary data refers to fresh, first-hand information that is gathered directly by
the researcher with the specific aim of addressing the current research problem. This
data has not been previously used, published, or analyzed, making it highly
dependable and directly aligned with the research goals. Researchers typically obtain
primary data through techniques such as surveys, interviews, observations, or
experiments. These approaches provide information that is closely tied to the research
questions being explored. For instance, in a study assessing how risk management
influences financial performance, primary data might be collected by distributing
structured questionnaires to bank employees or conducting interviews with financial
executives (Kothari, 2004).

Secondary data collection involves the use of information that has already
been collected and made available for purposes other than the current research. This
type of data is usually pre-processed or analyzed and is not originally obtained by the
researcher conducting the present study. It is typically sourced from materials such as
government reports, corporate publications, academic research, and credible online

platforms (Saunders et al., 2024). In the context of this study, secondary data refers to
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information acquired from external or third-party sources. These sources have been
assembled and disseminated by other researchers or institutions and are used to offer
foundational knowledge, enable comparative evaluations, or enrich the understanding
of primary research results (Kothari, 2004).

Specifically, the secondary data utilized in this research has been drawn from
the official documents and published financial statements of Myanmar Citizens Bank,
along with information obtained from relevant websites, industry analyses, and prior
research studies concerning banking operations and risk management. These
secondary sources were instrumental in examining the bank’s approach to risk
management, evaluating its financial outcomes, and supporting the interpretation of
primary data collected for this study.

A structured questionnaire is used as the primary data collection in this study.
The survey is featured closed-ended questions, using a Likert scale to quantify
employees’ perceptions of risk management and its impact on the financial
performance of Myanmar Citizens Bank. Primary data are gathered directly from
employees through a questionnaire survey, while secondary data are sourced from the

bank’s official documents, relevant websites, and other reliable sources.

33 Sampling Method

A simple random sampling technique is used to ensure that each employee
working at Myanmar Citizens Bank during the research period had an equal
probability of being chosen for participation. According to the report of HR
department of MCB, there are 200 employees at Myanmar Citizens Bank
headquarters in Yangon in 2025. The sample size is 133 using Yamane’s formula. A
simple random sampling method is used to select 133 among 200 employees of

Myanmar Citizens Bank headquarters in Yangon.

3.4  Data Analysis Method

The examination of the effect of risk management on financial performance
involved the use of both descriptive and inferential statistics. Descriptive statistics
provided a summary of the data, offering insights into the average values, variability,
and distribution of responses. The relationship between risk management practices

and financial performance was further analyzed using correlation and regression
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analysis. The use of SPSS software facilitates the analytical process, enabling the

calculation of statistical measures and regression models.

3.4.1 Reliability Test

Reliability testing plays a crucial role in research by assessing the stability and
consistency of tools used to measure variables, such as surveys or tests. Its main
purpose is to verify that the instrument yields dependable results when applied
multiple times under similar conditions. A commonly employed method for
evaluating internal consistency is Cronbach’s alpha (o), a statistical coefficient
introduced by Lee Cronbach in 1951. This coefficient examines the extent to which
items within a scale are interrelated, thereby reflecting the reliability of the
measurement tool (Cronbach, 1951). As noted by Islam (2025), Cronbach’s alpha is
frequently utilized in the development and validation of questionnaires, helping
determine whether items designed to measure the same concept produce consistent
responses. Generally, a Cronbach’s alpha value exceeding 0.7 is regarded as a sign of
strong internal consistency, indicating that the instrument effectively captures the
intended construct. Using this method strengthens the validity and trustworthiness of

the research outcomes by confirming the dependability of the data collection process.

3.4.2 Descriptive Statistics

Descriptive statistics are employed in this study to summarize and explain the
characteristics of the dataset collected from Myanmar Citizens Bank. These statistical
tools offer a foundational understanding of both the risk management practices
adopted by the bank and the financial performance indicators used, such as Return on
Assets (ROA) and Return on Equity (ROE). Descriptive statistics refers to the process
of summarizing and organizing data to make it easier to understand and interpret. It
involves the use of numerical measures and graphical representations to describe the
main features of a dataset. Descriptive statistics help to provide an overview of the
distribution, central tendency, variability, and relationships within the data. Common
methods of descriptive statistics include measures such as mean, median, mode,
standard deviation, and range, as well as graphical tools like histograms, bar charts,
and pie charts. The goal is to condense large amounts of data into a form that is more
manageable and insightful.

Descriptive statistics are generally categorized into two main types: measures
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of central tendency including the mean, median, and mode and measures of
dispersion, such as the range and standard deviation (Black, 2022). These techniques
enable the simplification of raw data, helping to identify patterns, trends, and
anomalies within the dataset.

In this study, the mean is applied to determine the average values of financial
performance indicators over a five-year period, providing a central reference point for
comparison. Meanwhile, the standard deviation (SD) measures the variability of the
data. Standard deviation is a measure of the amount of variation or dispersion in a
dataset. It indicates how spread out the values are around the mean. A smaller
standard deviation means the data points are closer to the mean, while a larger
standard deviation indicates that the data points are more spread out. Standard
deviation is calculated by taking the square root of the variance, which is the average
of the squared differences from the mean. It is useful in understanding the degree of
variability within a dataset. A low SD indicates that the financial performance of the
bank remains relatively stable over time, while a high SD implies greater volatility,
potentially due to inconsistent or reactive risk management practices (Levine et al.,
2021).

In addition to these numerical summaries, frequency distributions are utilized
to determine how often specific risk management practices such as risk identification,
risk assessment, and risk monitoring are used across departments. This helps identify
which practices are most commonly applied within the organization (Black, 2022).

Furthermore, cumulative percentages (or percentiles) are used to evaluate how
Myanmar Citizens Bank’s financial performance compares to benchmarks or industry
standards. These tools are especially useful when identifying relative positions of
performance metrics, such as loan default rates or non-performing assets, in relation
to the overall dataset.

By organizing the collected data into tables, charts, and numerical summaries,
descriptive statistics enhance the clarity and interpretability of the research findings.
They also lay the groundwork for inferential statistical analysis, which will be applied
in the subsequent chapter to test the relationship between risk management and

financial performance (Creswell, 2014).
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3.4.3 Multiple Regression Analysis

Multiple regression is a statistical approach that investigates the relationship
between a single outcome (dependent) variable and multiple explanatory
(independent) variables. It builds upon simple linear regression by examining how
several predictors simultaneously influence the dependent variable (Hair et al., 2019).
This method is particularly advantageous in financial research because it enables the
identification and quantification of how each risk factor contributes to variations in
financial performance.

In this research, multiple regression analysis is utilized to assess how selected
risk components specifically credit risk, liquidity risk, operational risk, and market
risk affect the financial performance of Myanmar Citizens Bank. These variables are
based on the conceptual framework of this study (refer to Figure 2.1), which
illustrates the hypothesized relationships between various types of risk and financial
outcomes.

The regression equation applied in this study is presented below:
Y, =Bo + BiXi + B2Xo + B3X3 + BaXy4 + €,

Where:

Y, = Financial Performance

Bo = Constant (Interaction)

B1, B2, B3, B4 = Coefficient (the slop of the regression)

X1 = Credit Risk

X2 = Liquidity Risk

X3 = Operational Risk

X4 = Market Risk

€, = Random Error

3.5  Ethical Consideration

Ethical integrity is a cornerstone of responsible research, ensuring that the
study is conducted with transparency, fairness, and respect for all participants
involved. In this research, which examines how risk management practices influence
the financial performance of Myanmar Citizens Bank, ethical guidelines were
carefully observed throughout the entire process. A central ethical requirement
addressed in this study is informed consent. Prior to participation, individuals were

provided with comprehensive information regarding the purpose of the research, their
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role in the study, and how their data would be used. Each participant received a
consent form and an information sheet detailing the voluntary nature of their
involvement, assurance of anonymity, and their right to withdraw at any point without
penalty. To maintain confidentiality and safeguard the identity of respondents, no
personal or sensitive information was collected. All data obtained was kept strictly
confidential and utilized exclusively for academic research purposes. The collected
responses were stored securely and remained accessible only to the principal
researcher.

Furthermore, the study was carefully structured to avoid causing any harm—
be it physical, emotional, or reputational to both participants and the organization
involved. The survey instruments and data collection methods were intentionally
designed to be respectful, non-invasive, and ethically sound. In addition, all research
activities followed established institutional ethics guidelines to ensure alignment with
recognized academic standards. This commitment to ethical conduct helps safeguard
the rights and well-being of participants throughout the research process. By
maintaining these ethical safeguards, the study not only protects those involved but
also strengthens the integrity, reliability, and academic merit of the findings. Overall,
these measures contribute to the study’s credibility and its responsible approach to

academic inquiry.
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CHAPTER FOUR
ANALYSIS ON THE EFFECT OF RISK MANAGEMENT ON
FINANCIAL PERFORMANCE OF MYANMAR CITIZENS BANK

This chapter analyses the data gathered from the structured questionnaire in
order to meet the goals of the study. In order to ascertain the relationship between risk
managements and financial performance, this chapter discusses the overall
demographic profile of the respondents, descriptive statistics, reliability analysis of

variables, and multiple regression analysis.

4.1 Demographic Characteristics of the Respondents

This section provides an overview of the demographic profile of the
respondents involved in the study. Recognizing these characteristics is vital for
placing the research findings in proper context and confirming that the sample
adequately reflects the workforce of Myanmar Citizens Bank. The demographic
information covers variables such as gender, age, department, job position,
educational qualifications, and work experience. These details support the analysis of
how different employee groups perceive risk management practices and how these

perceptions may relate to the bank’s financial performance.

4.1.1 Gender
The Table below presents the gender distribution of the respondents,
highlighting the representation of both male and female personnel from Myanmar

Citizens Bank who participated in the survey.

Table (4.1) Gender of the Respondents

Sr. No. Gender No. of Respondents Percentage
1. Male 36 27.1
2. Female 97 72.9
Total 133 100.0

Source: Survey data (2025)
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Figure (4.1) Comparison of Gender
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According to the data, male respondents accounted for 27.1% of the sample,

while female respondents represented 72.9%. This distribution reflects the gender

composition of the Myanmar Citizens Bank Yangon staff during the study period. The

higher proportion of female employees may influence how risk management practices

and overall financial performance are perceived within the organization.

4.1.2 Marital Status

Respondents' marital status is separated into two groups: single, married and

others. The distribution of respondents by marital status is shown in the following

table.
Table (4.2) Marital Status of the Respondents
Sr. No. Marital Status No. of Respondents Percentage
1. Single 98 73.7
2. Married 33 24.8
3. Others 2 1.5
Total 133 100.0
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Source: Survey data (2025)

Figure (4.2) Comparison of Marital Status
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Source: Survey Data (2025)

The findings show that the majority of respondents, 73.7% are single, 24.8%
are married and 1.5% are others. This demographic information provides insight into
the personal characteristics of the Myanmar Citizens Bank Yangon workforce and

may represent varying viewpoints of Risk Management and Financial Performance.

4.1.3 Age

Respondents are grouped into five age groups: 25 and under, 26-35, 36-45, 46-
55, and over 55. The table below depicts the age distribution of the responders.
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Sr. No. Age (Years) No. of Respondents Percentage
1. <25Years 29 21.8
2. 26-35 years 88 66.2
3. 36-45 years 13 9.8
4. 46-55 years 1 8
5. Above 55 2 1.5
Total 133 100.0
Table (4.3) Age of the Respondents
Source: Survey data (2025)
Figure (4.3) Comparison of Age
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Source: Survey data (2025)

The data indicates that the predominant age group among respondents is 26 to

35 years, constituting 66.20% of the sample. The second-largest demographic consists

of employees aged 36 to 45 years, accounting for 9.8% of responses. 21.8% of

participants are 25 years old or younger. The remaining responses are older, with

0.8% in the 46-55 age bracket and 1.5% over 55 years of age. The statistics indicates

that Myanmar Citizens Bank Yangon’s workforce primarily consists of younger to

middle-aged personnel, with the most substantial demographic being individuals in

their late twenties to mid-thirties.
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4.1.4 Education Level
Respondents' education levels are classified into five categories: high school,
undergraduate, graduate, master degree, and other. The subsequent table depicts the

allocation of respondents according to their educational attainment.

Table (4.4) Education Level of the Respondents

Sr. No. Education Level No. of Respondents Percentage
1 High School 4 3.0
2 Under Graduate 20 15.0
3 Graduate 89 66.9
4 Master Degree 17 12.8
5 Others 3 23
Total 133 100.0

Source: Survey data (2025)

Figure (4.4) Comparison of the Education Level
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The data shows that the majority of respondents, 66.9%, hold a Graduate
degree, making it the most represented educational level among employees at
Myanmar Citizens Bank Yangon. Undergraduates account for 15.0% of the sample,

followed by 12.8% of respondents who possess a Master degree. A smaller portion of
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participants, 3.0% and 2.3%, fall under the High School and Others categories,
respectively, which may represent individuals with alternative educational
backgrounds or specialized training. This distribution reflects a predominantly well-
educated workforce, with a high percentage of employees holding tertiary or
advanced degrees. Such a profile suggests that the bank benefits from a
knowledgeable employee base, which may positively influence staff engagement and

their understanding of complex risk management practices.

4.1.5 Position

This survey classified respondents from Myanmar Citizens Bank Yangon
according to their respective departments. The departments comprise Board
Chairman, Internal audit chief, CEO, Board Members, Executive Level, Senior
Management, External auditor and other. The subsequent table depicts the allocation

of responders among different departments.

Table (4.5) Position of the Respondents

Sr. No. Position No. of Respondents Percentage

1. | Board Chairman 2 1.5
2. | Internal audit chief 2 1.5
3. | CEO 2 1.5
4. | Board Members 1 .8
5. | Executive level 54 40.6
6 | Senior Management 4 3.0
7 | External auditor 19 14.3
8 | Others 49 36.8

Total 133 100.0

Source: Survey data (2025)
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Figure (4.5) Comparison of the Position
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The respondent profile evaluating the influence of risk management on
financial performance showcases a broad range of organizational positions. The
largest group, representing 40.6% of the sample, comes from the executive level,
highlighting the active participation of key decision-makers in managing financial
risks. This is followed by the "Others" category at 36.8%, likely including personnel
from various operational and support departments, contributing a wider organizational
viewpoint. External auditors make up 14.3% of the respondents, offering valuable
independent insights into risk control and financial stability. Additional input comes
from senior management (3.0%), board members (0.8%), CEOs (1.5%), internal audit
chiefs (1.5%), and board chairpersons (1.5%), reflecting the engagement of various
governance levels. This mix of perspectives illustrates an inclusive and multi-layered
approach to analyzing how risk management affects financial performance at

Myanmar Citizens Bank Yangon.

4.1.6 Working Experiences
This survey categorized respondents from Myanmar Citizens Bank Yangon
based on their length of service at the organization. The classification includes five

groups: less than 1 year, 1 to 3 years, 4 to 6 years, 7 to 9 years, and over 9 years. The
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following table presents the distribution of respondents according to their years of

service with the bank.

Table (4.6) Working Experiences of the Respondents

Sr. No. Years No. of Respondents Percentage
1. Less than 1 year 11 8.3
2 1-3 42 31.6
3 4-6 38 28.6
4. 7-9 12 9.0
5 Over9 30 22.6
Total 133 100.0

Source: Survey data (2025)

Figure (4.6) Comparison of the Working Experiences
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The results show that the highest proportion of employees (31.6%) have been

with Myanmar Citizens Bank for between 1 and 3 years, followed by 28.6% who have

worked at the bank for 4 to 6 years. Those with more than 9 years of service make up

22.6% of the respondents, indicating a significant presence of long-term employees.
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Additionally, 9.0% have served between 7 and 9 years, while 8.3% are relatively new

to the organization, having worked for less than one year. This mix of tenure levels

reflects a well-rounded workforce that combines both fresh perspectives and seasoned

experience, supporting the bank’s ongoing development and stability.

4.1.7 Monthly Income

The respondents' monthly Income are classified into five categories: < 300,000
MMK, 300,001-600,000 MMK, 600,001-900,000 MMK, 900,001-1,200,000 MMK,
1,200,001-1,500,000 MMK, and > 1,500,000 MMK. The subsequent Table depicts

the allocation of respondents according to their monthly income.

Table (4.7) Monthly Income of the Respondents

Sr. No. Monthly Income (Kyats) No. of Respondents Percentage

1. | £300,000 16 12.0
2.1 300,001 — 600,000 38 28.6
3 | 600,001 — 900,000 26 19.5
41900001 — 1,200,000 12 9.0
5(1,200,001-1,500,000 13 9.8
6 | More than 1,500,000 28 21.1

Total 133 100.0

Source: Survey data (2025)

Figure (4.7) Comparison of the Monthly Income
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Source: Survey data (2025)

The data reveals that 28.6% of respondents at Myanmar Citizens Bank earn
monthly salaries ranging from 300,001 to 600,000 MMK, making it the largest
income group in the sample. This is followed by 21.1% of employees earning above
1,500,000 MMK, and 19.5% falling within the 600,001 to 900,000 MMK range.
Additionally, 12.0% of staff receive salaries of 300,000 MMK or less, while 9.8%
earn between 1,200,001 and 1,500,000 MMK, and 9.0% fall within the 900,001 to
1,200,000 MMK bracket. Overall, the salary distribution reflects a diverse
compensation structure, with a significant portion of employees earning mid-to-high
level salaries, suggesting a workforce that spans various roles and seniority levels

within the organization.

4.2 Reliability Analysis of the Variables

This section presents the reliability analysis of the key variables in the study.
The independent variables consist of credit risk, liquidity risk, operational risk, and
market risk, with financial performance serving as the dependent variable. To
evaluate the internal consistency of the items within each variable, Cronbach’s Alpha

is utilized. The following table provides a summary of the reliability results for each

variable:
Table (4.8) Reliability Analysis of the Variables
Sr. No. Variables No. of item Cronbach Alpha
1 Credit Risk 5 932
2 Liquidity Risk 5 926
3 Operational Risk 5 936
4 Market Risk 5 .949
5 Financial Performance 7 953

Source: Survey data (2025)

The Cronbach’s Alpha values for all variables, ranging from 0.926 to 0.953,
indicate excellent internal consistency, confirming the reliability of the measurement
instruments used in this study. Specifically, Credit Risk recorded an alpha of 0.932,
liquidity risk 0.926, operational risk 0.936, and market risk 0.949 all reflecting strong
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reliability in measuring their respective risk dimensions. Financial performance, as the
dependent variable, achieved the highest reliability score at 0.953, further validating
the consistency of the scale.

These high values demonstrate that the items within each construct are well-
aligned and effectively measure the intended concepts. As a result, the reliability
analysis supports the soundness of the research design and strengthens confidence in
the accuracy of the findings related to risk management practices and their impact on

financial performance at Myanmar Citizens Bank, Yangon.

4.3 Descriptive Analysis of Risk Management Factors and Financial
Performance

The research conducted at Myanmar Citizens Bank’s Yangon headquarters
offers important insights into the impact of various risk management practices on the
bank’s financial performance. Specifically, it explores four critical categories of risk
credit risk, liquidity risk, operational risk, and market risk as independent variables.
Each of these risk dimensions plays a role in shaping how effectively the bank
achieves its financial goals. The research evaluates how these risks correlate with key
performance indicators, particularly Return on Assets (ROA) and Return on Equity
(ROE). By analyzing these relationships, the study highlights the significance of
comprehensive risk management in enhancing financial outcomes. The findings
suggest that understanding and managing these risks effectively is essential for
improving profitability, ensuring financial stability, and strengthening the bank’s
overall performance. This analysis serves as a foundation for developing more
targeted strategies that align risk mitigation efforts with financial objectives in a
competitive banking environment.

The results of the study indicate that credit risk and operational risk have a
particularly strong influence on the financial performance of Myanmar Citizens Bank.
Elevated levels of these risks are often linked to reduced profitability and financial
instability. However, when these risks are managed effectively, the bank experiences
improved financial outcomes, including greater profitability and operational
resilience. This emphasizes the critical need for comprehensive risk identification
processes and proactive mitigation strategies. Timely and efficient risk management
not only protects the bank from potential losses but also contributes significantly to its

long-term financial sustainability.
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In addition, the research incorporates employee perspectives on the
effectiveness of the bank’s risk management practices across various departments.
Feedback from staff members reveals different levels of understanding and
confidence in the systems and processes currently in place to control risks. Some
employees expressed strong confidence in the bank’s internal controls and
procedures, while others pointed out areas for improvement, suggesting
inconsistencies in implementation and training.

These qualitative insights are valuable as they shed light on how risk
management is perceived internally and how well these perceptions align with the
bank’s broader financial goals and risk mitigation strategies. The analysis
demonstrates that risk management is not only a technical process but also one that
relies heavily on employee engagement, awareness, and communication across
departments. Therefore, enhancing internal risk awareness, offering ongoing training,
and fostering a culture of accountability are essential to strengthening the bank’s
overall risk framework. In conclusion, credit and operational risk must remain at the
forefront of the bank’s strategic priorities to ensure continued financial health and
alignment between internal practices and institutional objectives.

Analyzing the influence of different risk types on financial performance
allows Myanmar Citizens Bank to enhance its internal systems and develop targeted
strategies that address the most critical risk areas. This not only reduces the likelihood
of financial setbacks but also promotes smarter decision-making, adherence to
regulatory standards, and stronger operational stability. By pinpointing which risks
have the greatest impact, the bank can allocate resources more effectively and refine
policies to manage these risks proactively.

The descriptive analysis further emphasizes the importance of embedding
comprehensive risk management structures into the bank’s everyday activities. Such
integration supports better risk oversight, enhances the institution’s financial
performance, and contributes to its long-term viability. A robust risk management
approach acts as a foundation for improved governance, encouraging more efficient
use of resources and reinforcing trust among stakeholders. It also helps the bank
prepare for unexpected market fluctuations and economic uncertainties, ensuring
greater resilience in a dynamic financial landscape.

These findings serve as a guide for refining risk control frameworks,

improving performance monitoring, and aligning risk strategies with the bank’s
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broader objectives. They also support the development of forward-looking planning
efforts that strengthen shareholder confidence and improve customer satisfaction.
When risk management is actively incorporated into strategic operations, it allows the
organization to adapt more quickly to challenges and take advantage of emerging
opportunities.

In summary, the evaluation confirms the vital relationship between strong risk
management practices and healthy financial outcomes. Myanmar Citizens Bank can
apply these insights to fine-tune its risk management policies and foster consistent
financial growth, even in the face of increasing competition and regulatory pressures.
Establishing a culture of risk awareness and accountability, supported by continuous
monitoring and employee engagement, will further enhance the bank’s ability to
achieve sustainable success and maintain a competitive edge in the evolving banking

sector.

4.3.1 Credit Risk

Employee perception on credit risk management practices at Myanmar
Citizens Bank Yangon were evaluated through five key statements. Table (4.8)
outlines the mean and standard deviation scores derived from their responses, offering
insights into how staff perceive the effectiveness and consistency of the bank’s credit

risk management system.
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Table (4.9) Descriptive Analysis of Credit Risk

Sr. Mean Std.
Statements

No. Value | Deviation

1 | The organization establishes clear credit policies to | 3.68 932

reduce loan default risks.

2 | The organization regularly reviews and updates borrower | 3.85 957
creditworthiness.

3 | The organization sets appropriate credit limits based on | 3.91 933
customer risk profiles

4 | The organization maintains adequate provisions for | 3.83 955

potential credit losses.

5 | The organization uses credit scoring models to enhance | 3.78 1.040

risk evaluation.

Overall Mean 3.81

Source: Survey Data (2025)

The overall mean value of 3.81 depicted in Table (4.9) represents employees’
perceptions of how credit risk is managed at Myanmar Citizens Bank Yangon. Staff
feedback suggests that effective credit risk management is viewed as essential for
maintaining the bank’s financial strength and long-term success. The responses
indicate a generally favorable impression of the bank’s practices in managing credit-
related risks, which helps build employee confidence in the institution’s risk control
systems.

The data reveals that many respondents believe the bank appropriately sets
credit limits based on customer risk profiles, demonstrating awareness of the
importance of responsible lending. Employees also expressed agreement that
borrower creditworthiness is regularly reviewed, supporting the perception that risk
assessment is both proactive and consistent.

Overall, the findings suggest that the credit risk management framework is not
only in place but is also recognized by staff as reliable and effective. This level of
employee confidence points to a well-structured risk approach that supports sound

financial performance.
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4.3.2 Liquidity Risk

Employee perception on liquidity risk management practices at Myanmar
Citizens Bank Yangon was assessed through five key statements. Table (4.9) presents
the mean and standard deviation scores obtained from their responses, providing
insights into how employees view the efficiency and stability of the bank’s liquidity

risk management system.

Table (4.10) Descriptive Analysis of Liquidity Risk

Sr. Mean Std.

Statements o
No. Value | Deviation
1 | The organization maintains sufficient liquid assets to | 3.73 .889

meet short-term obligations

2 | The organization diversifies funding sources to reduce | 3.82 878
liquidity risk.

3 | The organization ensures timely settlement of financial | 3.79 977
obligations.

4 | The organization regularly reviews and adjusts its| 3.83 .892

liquidity risk management framework.

5 | The organization regularly monitors its liquidity position | 3.94 .903

to avoid shortfalls.

Overall Mean 3.82

Source: Survey Data (2025)

The overall mean score of 3.82 shown in Table (4.10) reflects employees’
views on the effectiveness of liquidity risk management practices at Myanmar
Citizens Bank Yangon. The results indicate that the organization has established a
sound framework to manage liquidity risk, which is crucial for meeting its short-term
financial obligations. Employees generally agree that the organization maintains
sufficient liquid assets, settles its financial obligations on time, and regularly
evaluates its liquidity strategies. The highest mean value of 3.94 suggests strong
agreement that the organization consistently monitors its liquidity position to prevent
potential shortages. In addition, the organization’s approach to diversifying funding

sources and updating its risk management framework, as indicated by mean values of
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3.82 and 3.83 respectively, demonstrates a proactive and strategic method of reducing
liquidity risk. Overall, the findings show that management is dedicated to maintaining

financial stability and operational efficiency through effective oversight of liquidity.

4.3.3 Operational Risk

Employee perception on operational risk management practices at Myanmar
Citizens Bank Yangon were evaluated through five key statements. Table (4.10)
presents the mean and standard deviation scores from their responses, providing
insights into how staff view the effectiveness and reliability of the bank’s operational

risk management framework.

Table (4.11) Descriptive Analysis of Operational Risk

Sr. Mean Std.
Statements o

No. Value | Deviation
1 | The organization sets clear procedures to minimize errors | 3.74 953

and system failures.

2 | The organization regularly assesses operational risks | 3.77 1.020

across all departments.

3 | The organization provides regular training to staff on| 3.78 1.025

operational risk awareness.

4 | The organization uses technology to enhance efficiency | 3.80 1.033

and reduce human error.

5 | The organization develops business continuity plans for | 3.80 919

critical operations.

Overall Mean 3.78

Source: Survey Data (2025)

The overall mean value of 3.78 in Table (4.11) reflects employee perceptions
of operational risk management practices at Myanmar Citizens Bank Yangon. The
results suggest that the organization has established a structured and proactive
approach to identifying and mitigating operational risks across departments. Staff
responses indicate that the bank effectively uses technology to improve efficiency and
minimize human error (mean = 3.80), and has developed business continuity plans to

ensure the stability of critical operations (mean = 3.80). Additionally, employees
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acknowledged that the bank regularly provides operational risk awareness training
(mean = 3.78) and consistently assesses operational risks across all departments
(mean = 3.77), further supporting a culture of risk preparedness. Although the mean
score for setting clear procedures to minimize errors and system failures is slightly
lower (mean = 3.74), it still reflects a positive perception among employees. Overall,
the findings suggest that operational risk management is well-integrated into the

bank’s daily operations, promoting reliability and resilience.

4.3.4 Market Risk

Employee perception on market risk management practices at Myanmar
Citizens Bank Yangon were evaluated through five key statements. Table (4.12)
presents the mean and standard deviation scores from their responses, providing
insights into how staff perceive the effectiveness and consistency of the bank’s market

risk management system.

Table (4.12) Descriptive Analysis of Market Risk

Sr. Mean Std.

Statements o
No. Value | Deviation
1 | The organization sets policies to manage exposure to | 3.62 959

interest rate changes.

2 | The organization uses hedging strategies to mitigate | 3.73 .872

market risks.

3 | The organization uses risk limits to control market-related | 3.68 .989
exposures.
4 | The organization reviews market risk models and | 3.73 938

assumptions regularly.

5 | The organization has a dedicated team for managing | 3.71 1.004

market risk.

Overall Mean 3.6932

Source: Survey Data (2025)
The overall mean score of 3.69 presented in Table (4.12) reflects employee

perceptions regarding the bank’s market risk management practices at Myanmar
Citizens Bank Yangon. The findings suggest that the bank takes a structured approach

to managing market-related exposures, with employees acknowledging the use of
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hedging strategies (mean = 3.73) and regular reviews of market risk models and
assumptions (mean = 3.73) as key elements in reducing risk. The organization is also
seen as having a dedicated team focused on market risk management (mean = 3.71),
ensuring that specialized oversight is in place. Additionally, the implementation of
risk limits to control market exposure (mean = 3.68) and policies to manage interest
rate fluctuations (mean = 3.62) further demonstrate the bank’s commitment to
controlling external financial risks. Overall, the results indicate that market risk
management is well-integrated into the bank’s risk framework, with employees

expressing confidence in the systems and strategies employed.

4.3.5 Financial Performance

Respondents are prompted to assess the financial performance of Myanmar
Citizens Bank based on their perceptions and experiences within the organization.
They indicated their level of agreement or disagreement with statements related to key
financial performance indicators. By using the following seven factors, the financial
performance of Myanmar Citizens Bank Yangon can be appropriately evaluated.

Table (4.13) Descriptive Analysis of Financial Performance

Sr. Mean Std.
Statements

No. Value | Deviation

1 | The organization consistently achieves its profitability targets. 3.61 944

2 | The organization shows steady growth in Return on Assets (ROA). | 3.77 953

3 | The organization has a strong Return on Equity (ROE) | 3.70 .870
performance.

4 | The organization revenue has shown consistent growth over the | 3.80 903
past year.

5 | The organization maintains a stable and sustainable net profit | 3.80 814
margin.

6 | The organization maintains a strong capital adequacy ratio to | 3.84 952
support growth.

7 | The organization demonstrates financial efficiency in resource | 3.77 968
allocation.

Overall Mean 3.75

Source: Survey Data (2025)
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According to Table (4.13), the overall mean score of 3.75, indicating that
employees generally agree with the strong financial performance of Myanmar
Citizens Bank. This reflects staff confidence in the bank’s ability to manage its
finances effectively and consistently meet important financial objectives. The highest
rating of 3.84 was given to the statement regarding the bank’s strong capital adequacy
ratio, suggesting employees believe the bank is well-prepared to support growth and
maintain stability. Additionally, statements related to steady revenue growth and
maintaining a sustainable net profit margin both received a mean score of 3.80,
underscoring positive perceptions of the bank’s financial health. These findings
demonstrate a clear match between employee expectations and the bank’s financial
results, indicating that effective financial management contributes not only to
profitability but also to increased employee confidence and commitment. Overall, the
data highlights that Myanmar Citizens Bank’s financial policies are key to ensuring its

ongoing stability and success.

4.4  Multiple Regression Analysis of Risk Management Factors and Financial
Performance
Utilizing multiple regression analysis, this study examines the impact of risk
management, encompassing dimensions such as credit risk, liquidity risk, operational

risk, and market risk, on the financial performance of the organization.

4.4.1 Model Summary

The model summary is meant to indicate the amount of variation in the
dependent variable that can be attributed to the change in the independent variable. In
this study, the model summary is applied to reveal the amount of variance in financial
performance because of changes in liquidity risk, operational risk, credit risk and

market risk. The data is shown in Table (4.14).

Table (4.14) Model Summary

Model R R Square Adjusted R Square Std. Error of the Estimate

1 9212 .849 .844 31972

a. Predictors: (Constant), Market Risk, Credit Risk, Operational Risk, Liquidity Risk

Source: Survey Data (2025)
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According to the data, the value of R square is 0.844, which indicate the

independent variables (market risk, credit risk, operational risk and liquidity risk)

have 84.4% variation on dependent variable (financial performance).

4.4.2 ANOVA Result
The ANOVA Table indicates that the F-test for the overall significance of the

model is highly significant at the 1 percent level in Myanmar Citizens Bank.

Table (4.15) ANOVA®?
Model Sum of Squares df Mean Square F Sig.
1 Regression 73.339 4 18.335| 179.366 .000P
Residual 13.084 128 102
Total 86.423 132

a. Dependent Variable: Financial

b. Predictors: (Constant), Market Risk, Credit Risk, Operational Risk, Liquidity Risk

Source: Survey Data (2025)

The model effectively describes the relationship between the dependent and

independent variables for Myanmar Citizens Bank. Therefore, the independent

variables (market risk, credit risk, operational risk and liquidity risk) significantly

account for the variance financial performance at the Myanmar Citizens Bank.

4.4.3 Coefficient Result

The regression model analysis reveals that, among the variables assessed

including credit risk, liquidity risk, operational risk, and market risk (independent

variables) these components of risk management exhibit a significant relationship

with the financial performance (dependent variable) of Myanmar Citizens Bank, as

shown in Table (4.16).
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Table (4.16) Coefficients®

Unstandardized Standardized
Coefficients Coefficients

Model B Std. Error Beta t Sig.

1 (Constant) 286 140 2.034 .044
Credit Risk 091 052 097 1.751 .082
Liquidity Risk 136 .085 134 1.603 A11
Operational Risk 204 071 223 2.883 .005
Market Risk 496 061 533 8.082 .000

a. Dependent Variable: Financial Performance

Source: Survey Data (2025)

The resulted regression equition of this study is;

Financial Performance = 0.286 + 0.204 Operational Risk + 0.496 Market Risk

Table (4.16) presents the coefficient analysis, offering insights into how
different components of risk management influence the financial performance of
Myanmar Citizens Bank.

The unstandardized coefficients (B) provide an estimate of the expected
change in financial performance for each one-unit change in the predictor variable,
holding other variables constant. Operational risk has a positive and significant effect
on financial performance (B = 0.204, p = 0.005), with a standardized Beta of 0.223,
indicating that an increase in operational risk is associated with an increase in
financial performance.

Similarly, market risk has a positive and significant effect on financial
performance (B = 0.496, p = 0.000), with a higher standardized Beta of 0.533,
indicating that market risk has a more substantial impact on financial performance.

The high level of significance for both predictors indicates the importance of
risk factors in enhancing financial performance. The overall emphasis on these
elements reflects financial management. The findings suggest that certain areas of risk
management play a more prominent role in shaping financial outcomes, while others
show less influence. This indicates the importance of focusing on key risk dimensions
that contribute most to financial success. Strengthening the management of these risks

can enhance overall performance and stability. Therefore, adopting a well-rounded
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and strategic approach to risk management is essential for achieving sustainable

financial growth within the banking sector.
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CHAPTER FIVE
CONCLUSION

This chapter presents a summary of the study’s main findings, discussion, and
conclusions, followed by practical recommendations for Myanmar Citizens Bank
based on the analysis. It also outlines suggestions for future research to address the
study’s limitations. Conducting further studies could help generate more detailed
insights and deliver a broader understanding of the relationship between risk

management practices and the financial performance of banks.

5.1  Findings and Discussions

This research examined how risk management practices affect the financial
performance of Myanmar Citizens Bank (MCB), focusing on four primary risk areas:
credit risk, liquidity risk, operational risk, and market risk. The study aimed to assess
the degree of influence each risk factor has on the bank’s financial outcomes. A
structured questionnaire is distributed to 133 employees at MCB’s Yangon
headquarters. It included sections on demographic details, employee perspectives on
risk management practices, and views on financial performance. SPSS is used to
analyze the data through descriptive and regression analysis to achieve the research
objectives.

The demographic findings reveal that the majority of participants are female,
primarily aged between 26 and 35 years, and possess graduate-level qualifications.
Most respondents occupy executive or administrative positions, ensuring that the data
reflects diverse perspectives across various job roles within the bank. Furthermore,
the reliability of the survey instruments was confirmed through high Cronbach’s
Alpha values, all of which were above 0.9. This indicates a strong internal consistency
among the variables measured, demonstrating that the tools used for data collection
were both reliable and suitable for assessing the relationship between risk

management practices and financial performance.

The descriptive statistics reveal that employees at Myanmar Citizens Bank
hold generally favorable views of the bank’s risk management practices across
multiple dimensions. Credit risk management received positive feedback, with

respondents acknowledging that the bank regularly conducts credit assessments,
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enforces appropriate credit limits, and maintains sufficient provisions for potential
loan losses. Liquidity risk received the highest rating among the four risk categories.
Employees expressed confidence in the bank’s ability to sustain adequate liquid
assets, effectively diversify funding sources, and closely monitor its liquidity position

to avoid financial shortfalls.

Operational risk was also rated positively, as indicated by the overall mean
score. Respondents recognized the existence of clearly defined procedures, the
effective use of technology in risk mitigation, and regular training programs aimed at
raising risk awareness across various departments. Although the mean score for
market risk was slightly lower than the other categories, the perception remained
positive. Staff noted the implementation of sound risk mitigation practices such as
hedging strategies, robust policy frameworks, and the presence of a specialized team

to handle market-related exposures.

In terms of financial performance, the general sentiment among employees
was optimistic. Many respondents expressed confidence in the bank’s ability to
achieve profitability goals, uphold strong capital adequacy ratios, and ensure steady
performance in revenue generation and asset management. These positive perceptions
suggest that the bank’s risk management practices are aligned with its financial
objectives and are effectively contributing to overall organizational stability and

growth.

The regression analysis indicates that the combined influence of the four risk
variables credit risk, liquidity risk, operational risk, and market risk accounts for a
significant portion of the variation in financial performance at Myanmar Citizens
Bank. This demonstrates a strong predictive relationship between effective risk
management and improved financial outcomes. Among the four, operational risk and
market risk show statistically significant positive impacts on financial performance.
This suggests that minimizing operational disruptions and effectively responding to
market fluctuations contribute greatly to the bank’s profitability and stability.
Although credit risk and liquidity risk do not exhibit significant effects individually,
they still play a vital role when analyzed in combination with the other risk factors.
The findings highlight the importance of utilizing advanced technological systems,

maintaining robust internal control mechanisms, and having a specialized team to
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manage market risks. Together, these elements strengthen the bank’s capacity to

manage uncertainties and achieve consistent financial performance.

In conclusion, although all risk factors are important, operational and market
risk management practices have the greatest influence on the bank’s financial
performance. This emphasizes the need for a proactive and strategic approach to

managing these risks to support long-term growth and financial stability.

5.2 Suggestions and Recommendations

Based on the results of this study, the following recommendations are
suggested to help Myanmar Citizens Bank (MCB) improve its risk management
practices and strengthen its financial performance. Each of the four risk areas credit
risk, market risk, operational risk, and liquidity risk plays an important role in how the
bank performs financially. Focusing on these areas can lead to better results and more
stability. Operational risk had a strong and positive effect on financial performance.
To reduce errors and disruptions, MCB should improve its internal systems and daily
procedures. The bank should provide regular training for employees to increase
awareness of risk and help them follow proper processes. Using modern technology to
handle repetitive tasks can also reduce mistakes and increase efficiency. A well-
managed operating system will not only avoid costly errors but also support smoother
operations across departments.

Market risk showed the most significant impact on financial performance in
this study. Therefore, MCB should focus on monitoring changes in interest rates,
exchange rates, and other market factors that could affect its financial results. The
bank should review its market risk policies regularly and use tools like hedging
strategies to protect against potential losses. Having a dedicated team to manage and
review market risks will also help the bank respond quickly to changing conditions
and stay financially strong. Although credit risk did not have a significant effect on its
own, it is still an important area in banking. MCB should continue to improve how it
checks customers’ creditworthiness before approving loans. It should also update
customer credit reviews regularly and ensure that enough reserves are set aside in case
of loan defaults. Diversifying the types of borrowers and loan sectors can help reduce
the impact if one group or industry faces financial problems. Managing liquidity is

essential to ensure the bank can meet its payment obligations at any time. MCB
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should make sure it always has enough liquid assets available and rely on a mix of
funding sources, not just one. Performing stress tests regularly can help the bank
prepare for unexpected situations, such as sudden cash shortages. Strengthening the
asset and liability management process will also help balance the inflow and outflow
of funds more effectively.
By focusing on these four risk areas and improving how they are managed,

Myanmar Citizens Bank can build a stronger financial position, reduce future risks,
and achieve steady growth. These actions will also increase trust among customers,

investors, and stakeholders, supporting the bank’s long-term success.

5.3  Needs for Further Research

This study was designed to assess the influence of risk management practices
specifically credit risk, liquidity risk, operational risk, and market risk on the financial
performance of Myanmar Citizens Bank. While the findings provide valuable insights
into how these risk categories affect key financial indicators such as Return on Assets
(ROA) and Return on Equity (ROE), several limitations must be acknowledged that
may influence the overall interpretation and applicability of the results.

Firstly, the data collection was limited to a sample of 133 employees working
at the bank’s headquarters located in Yangon. This sampling scope restricts the
diversity of responses and may not adequately capture the perceptions, practices, or
experiences of staff working in regional or branch offices across Myanmar.
Employees based in different geographical locations or departments may face varying
levels of exposure to risk and may adopt different approaches to risk mitigation. As a
result, the study’s findings may not fully represent the institution as a whole. For
future research, it is recommended to include a broader and more representative
sample that covers multiple branches and departments. This would enhance the
generalizability and validity of the study’s conclusions.

Secondly, time constraints posed a significant limitation during the research
process. The study was conducted within a relatively short timeframe, which limited
the ability to conduct a longitudinal assessment. A longer study duration would allow
researchers to examine how risk management practices influence financial
performance over time, identify patterns or trends, and assess the effectiveness of

evolving risk strategies. Future research should consider adopting a longitudinal
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approach, which would offer a more dynamic and realistic view of how risk
management impacts financial sustainability in the banking sector.

Additionally, the study focused exclusively on four major types of risk—
credit, liquidity, operational, and market risk. While these are undeniably critical, they
do not encompass the full range of risks that financial institutions face. Other
important risk dimensions such as reputational risk, compliance risk, cyber risk, or
strategic risk were not included in this research. These risks can significantly
influence financial performance, especially in today’s fast-changing financial and
regulatory environments. Expanding the scope to include additional risk categories
would lead to a more comprehensive understanding of overall risk exposure and
management effectiveness.

Moreover, the research methodology was predominantly quantitative in
nature, relying on structured questionnaires for data collection. While this approach
enabled systematic analysis, it lacked the depth that qualitative insights could offer.
Future studies could benefit from integrating qualitative research methods, such as in-
depth interviews or focus group discussions with senior management, compliance
officers, or risk professionals. Such perspectives could provide richer insights into the
practical challenges, decision-making processes, and strategic reasoning behind risk
management activities.

In summary, future research should aim to expand the sample base, lengthen
the study period, include additional types of risk, and apply a mixed-methods
approach. These improvements would help build a more nuanced, reliable, and
actionable body of knowledge on the interplay between risk management and

financial performance in Myanmar’s evolving banking sector.
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APPENDIX

Questionnaire

Respected Sir / Madam

I am pleased to inform you that I am a student at Swiss School of Business Research
pursuing a degree in Master in Business Administration (MBA). As partial fulfillment of
my degree, I am conducting research on “The Effect of Risk Management on
Financial Performance of Myanmar Citizens Bank in Yangon”’. I assure you that this
is purely academic research and participation in this study is voluntary.

Please note that any information you give will be treated confidentially. Your assistance

will be highly appreciated. Thank you for your cooperation.

Yours faithfully,



The Effect of Risk Management on Financial Performance of Myanmar Citizens

Bank in Yangon

Section (A)
Demographic Profile of Respondent

Please tick (V) the appropriate answer.

Section A: Respondent Profile

1. Gender
e Male
e Female

2. Marital Status

e Single
e Married
e Others

3. Age (Years)
o <25 Years
e 26-35Years
e 36-45 Years
e 46 - 55 years
e Above 55 Years

4. Education Level
e High School
e Under Graduate
e Graduate
e Master

e PhD

e Others: Please Specify



. Position

Board Chairman
Internal audit chief
CEO

Board Members
Executive level
Risk Officer

Senior Management
External auditor

Other

Service (Years)

Less than 1 year
1-3

4-6

7-9

Over 9

. Monthly Salary (Kyats)

<300,000

300,001 — 600,000
600,001 — 900,000
900,001 - 1,200,000
1,200,001 — 1,500,000
Over 1,500,000



Section (B)
Risk Management Factors
Please indicial the responses that best fit your agreement or disagreement with each
statement by ticking (V) only a box from the following interpretations of the scales:

Strongly Disagree 1

Disagree -

2
Neutral - 3
Agree - 4

5

Strongly Agree

1. Credit Risk

Sr. Statement 1121314
No.

1 | The organization establishes clear credit policies to reduce loan

default risks.

2 | The organization regularly reviews and updates borrower

creditworthiness.

3 | The organization sets appropriate credit limits based on

customer risk profiles

4 | The organization maintains adequate provisions for potential

credit losses.

5 | The organization uses credit scoring models to enhance risk

evaluation.




2. Liquidity Risk

Sr. Statement
No.
1 | The organization maintains sufficient liquid assets to meet
short-term obligations
2 | The organization diversifies funding sources to reduce
liquidity risk.
3 | The organization ensures timely settlement of financial
obligations.
4 | The organization regularly reviews and adjusts its liquidity
risk management framework.
5 | The organization regularly monitors its liquidity position to

avoid shortfalls.

3. Operational Risk

Sr. | Statement
No.
1 | The organization sets clear procedures to minimize errors and
system failures.
2 | The organization regularly assesses operational risks across
all departments.
3 | The organization provides regular training to staff on
operational risk awareness.
4 | The organization uses technology to enhance efficiency and
reduce human error.
5 | The organization develops business continuity plans for

critical operations.




4. Market Risk

Sr. Statement
No.
1 | The organization sets policies to manage exposure to interest
rate changes.
2 | The organization uses hedging strategies to mitigate market
risks.
3 | The organization uses risk limits to control market-related
exposures.
4 | The organization reviews market risk models and assumptions
regularly.
5 | The organization has a dedicated team for managing market

risk.




Section (C)
Financial Performance
Please indicial the responses that best fit your agreement or disagreement with each
statement by ticking (V) only a box from the following interpretations of the scales:

Strongly Disagree 1

Disagree -

2
Neutral - 3
Agree - 4

5

Strongly Agree

Sr. Statement 1{213 1|4
No.

1 | The organization consistently achieves its profitability targets.

2 | The organization shows steady growth in Return on Assets

(ROA).

3 | The organization has a strong Return on Equity (ROE)

performance.

4 | The organization revenue has shown consistent growth over

the past year.

5 | The organization maintains a stable and sustainable net profit

margin.

6 | The organization maintains a strong capital adequacy ratio to

support growth.

7 | The organization demonstrates financial efficiency in resource

allocation.




Multiple Regression Analysis

APPENDIX B
SPSS Output

Model Summary
Adjusted R
Model R R Square Square

Std. Error of
the Estimate

1 .921° .849 .844 31972
a. Predictors: (Constant), MR, CR, OpR, LR
ANOVA?
Sum of Mean
Model Squares df Square F Sig.
1 Regression 73.339 4 18.335 179.366 .000°
Residual 13.084 128 102
Total 86.423 132
a. Dependent Variable: Financial
b. Predictors: (Constant), MR, CR, OpR, LR
Coefficients®
Unstandardized Standardized
Coefficients Coefficients
Model B Std. Error Beta t Sig.
1 (Constant) 286 .140 2.034 .044
CR .091 .052 .097 1.751 .082
LR 136 .085 134 1.603 A11
OpR 204 071 223 2.883 .005
MR 496 .061 .533 8.082 .000

a. Dependent Variable: Financial



