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Executive Summary 

For this Capstone project, titled, ‘Beyond Silos in Property Management Fostering 

Collaboration for Improved Property Management Practices ’. This research of the 

title explores the concepts of breaking down silos in property management, with a 

specific focus on fostering collaboration among stakeholders to improve property 

management practices. The property management industry has traditionally by 

fragmented approaches, with different stakeholders working in isolation, leading to 

inefficiencies, miscommunication and suboptimal outcomes. By adopting a cross-

functional approach, this research investigates the benefits and challenges, of 

collaborative property management, shedding light on best practices and strategies 

for effective decision-making. Through a comprehensive review of existing literature 

and empirical analysis, this research aims to contribute to the development of more 

integrated and efficient property management practices, ultimately enhancing the 

overall performance and value of properties.  

The study examines the current state of property management highlighting the 

limitations of siloed approaches and potential benefits of collaboration including 

improved communication, increased efficiency, and better decision-making. The 

research methodology involves a mixed-methods approach, combining qualitative 

and quantitative data collection and analysis methods to provide a nuanced 

understanding of the complex interactions between stakeholders in property 

management. The study’s findings have significant implications for property 

management practitioners, policymakers and researchers. Thus, offering insights 

into the development of effective collaboration strategies and the creation of more 

integrated property management practices. By exploring the potential of 

collaborative approaches to property management, this research aims to make a 

meaningful contribution to the property’s landscape. Hence, providing practical 

recommendations for industry stakeholders and highlighting areas for future 

research.  

This study, ultimately seeks to inform the development of more effective and 

efficient property management practices, enhancing the overall performance and 

value of properties and contributing to the growth and sustainability of the property 

industry.  
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A Review 

Beyond silos in property management involves breaking down barriers between 

different departments or teams to foster collaboration and improve overall 

performance and to achieve its objective and goal. It could explore several key 

components, which is important to stress that the current challenges in Property 

Management by examining the existing siloed structures and their impact on 

decision-making, efficiency, and resource allocation in property management. The 

property manager should understand the benefits of collaboration by investigating 

how fostering collaboration across departments can lead to improve outcomes 

including enhanced decision-making, increasing efficiency and better resource 

allocation.  

The strategies for breaking down silos by identifying effective strategies for 

promoting open communication, aligning goals and encouraging cross-

departmental collaboration in property management in an organization. Fourthly, the 

leadership’s role in fostering collaboration by analyzing the crucial role leaders play 

in championing open dialogue, exemplifying cooperative behavior and promoting 

interdepartmental collaboration. Develop metrics to measure the effectiveness of 

silo-breaking initiatives and collaborative approach in property management. By 

exploring real-world examples of property management, departments have 

successfully implemented collaborative approaches, highlighting best practices and  

experiences learned.  

By overcoming barriers to collaboration through investigating common barriers to 

collaboration, such as cultural, technological, communication challenges and 

strategies for overcoming them. And to examine how technology, such as property 

management software and communication tools, can facilitate collaboration and 

break down silos. The property manager needs to investigate how a collaborative 

approach in property management can improve relationships including stakeholders 

including tenants, owners and vendors. With all details, discuss potentials for 

research and practice in collaborative property management, including emerging 

trends and technologies. By empirically exploring these components, the research 

can provide a comprehensive understanding of the benefits and challenges of 

breaking down silos in property management and offer practical, real-time insights 

for the organizations seeking to improve their practices.  

Breaking down silos enhances several benefits, including decision-making, by 

providing a comprehensive view of data and performance metrics, leading to better 

informed-decisions. By breaking down silos, organizations can improve efficiency 

by streamlining processes, reducing redundancy and eliminating waste, ultimately 

leading to enhanced productivity and better resource allocation. A unified approach 

that breaks down silos ensures that all departments are aligned and working 

towards common goals, fostering a culture of collaboration and teamwork that drives 

organizational success. Breaking down silos creates opportunities for employees to 

work together, share knowledge, and leverage each other’s expertise, leading to 

increased innovation, creativity and problem-solving capabilities. By addressing the 
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root causes of silo mentality, such as poor communication, unclear objectives and 

inadequate training, organizations can develop targeted strategies to overcome 

these challenges and promote a more collaborative work environment. It measures 

the effectiveness of silo-breaking initiatives, organizations should develop metrics 

that track key performance indicators, such as improved communication, increased 

collaboration and enhanced employee engagement, allowing for data-driven 

decision-making and continuous improvement.  

This research outline explores the benefits of breaking down silos in property 

management, offering potential advantages for organizations and stakeholders. It 

provides a foundation for implementing practices, informing policy, and guiding 

future research. By adopting this structure, organizations can develop a 

comprehensive research proposal that clearly outlines the scope, methodology and 

significance of studying silo-breaking initiatives in property management. 

The Proposal 

The proposal, ‘Beyond Silos in Property Management,’ aims to break down barriers 

between departments, fostering collaboration and improving overall performance. 

By integrating functional silos, property managers can enhance decision-making 

with real-time data and performance metrics, streamline processes and allocate 

resources more efficiently to achieve efficiently to achieve common goals. This 

approach promotes new ideas and innovation through open communication across 

departments, aligns goals and objectives and fosters cross-departmental 

collaboration through joint projects and workshops, ultimately driving organizational 

success.  

The Silos approach can lead to duplicate efforts, inefficiencies, and decreased  

morale. However, organizations can overcome these challenges by fostering a 

culture of collaboration, recognizing and rewarding teamwork, and providing training 

on effective communication and conflict resolution. Leadership, in this instance 

plays a crucial role in dismantling silos and cultivating a collaborative culture by 

championing open dialogue, exemplifying cooperative behavior, and promoting 

interdepartmental collaboration. By breaking down silos, organizations can achieve 

improved outcomes including enhanced decision-making, increased efficiency, 

better resource allocation and stronger relationships among team members.  

The research proposal ‘Beyond Silos in Property Management’ explores how by 

fostering collaboration can enhance property management practices, particularly in 

the post-pandemic context. How have property management organizations adapted 

to the challenges of the pandemic and what role has collaboration played in their 

responses? What are the key lessons learned from the pandemic that can inform 

future collaboration and innovation in property management? How can property 

management organizations leverage technology and digital platforms to facilitate 

collaboration and improve outcomes in the post-pandemic era? 

The research proposal for “Beyond Silos in Property Management” explores how 

fostering collaboration for Improved Property Management Practices” can be linked 
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to the post-pandemic context by exploring how the COVID-19 pandemic has 

accelerated the need for collaboration and adaptability in the property management 

industry. Some potential research questions could be probably like 1} How have 

property management organizations adapted to the challenges of the pandemic and 

what role has collaboration played in their response? 2)  what are the key lessons 

learned from the pandemic that can inform the future collaboration and innovation 

in property management? 3) how can property management organizations leverage 

technology and digital platforms to facilitate collaboration and improve outcomes in 

the post-pandemic era? The research could also investigate the impact of the 

pandemic on the property management industry, including changes in tenant 

behavior, shifts in market demand and the adoption of new technologies. 

By linking the research to the post-pandemic context, we can explore the ways in 

which collaboration and silo-breaking can help property management organizations 

navigating new challenges and opportunities of the current norms and contribute to 

the development of more resilient and adaptable organizations. The COVID-19 

pandemic has highlighted the importance of collaboration and adaptability in the 

property management industry, where organizations that can respond quickly and 

effectively in changing circumstances are more likely to thrive in the post-pandemic 

era.  The expected outcomes of the research will include a deeper understanding of 

the benefits and challenges of collaborative approaches in property management, 

as well as the development practical strategies and recommendations for property 

management seeking to break down silos and foster a culture of collaboration, which 

can lead to improved outcomes and increased competitiveness in the industry.  

It will also contribute to the existing body of knowledge on collaboration and silo-

breaking in property management, hence, providing an insightful and experiences 

been learned that can inform future research and best practices in the industry. The 

research will explore the ways in which property management organizations can 

leverage technology and digital platforms to facilitate collaboration and improve 

outcomes, and will provide insights and recommendations for organizations seeking 

to build resilience and adaptability in the face of future challenges.   

 

Methodology 

The methodology is crucial in outlining the research approach for the property 

management project. This study will employ a mixed-methods approach, combining 

both qualitative and data collection and analysis methods to gain a comprehensive 

understanding of the impact of collaboration practices on property management 

outcomes. The research will utilize a case study design, examining the experiences 

of several property management organizations that implemented innovative 

collaboration strategies, with data collected through in-depth interviews with key 

stakeholders and analysis of industry reports. A survey research methodology will 

be used to gather data from property management professionals, with a focus on 

understanding their perceptions of the benefits and challenges of collaborations in 

property management, and analysis will involve statistical examination of the survey 
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responses. This study will take a qualitative approach, using content analysis of 

industry reports, academic articles and other relevant documents to identify best 

practices in collaboration and knowledge sharing in property management and 

thematics key patterns and themes. The themes in the data and the findings will be 

presented in a narrative format, supported by quotes from the interviews and 

statistics from the case studies.  

 

Expected outcomes 

The expected outcome section outlines what the paper hope to achieve or discover 

through the research. In property management project, some potential expected 

outcomes could be identifying best practices in collaborative property management. 

Developing a framework for effective collaboration among stakeholders. 

Understanding the impact collaboration on property management outcomes such 

as improved efficiency, enhanced tenant satisfaction and cost-savings and informed 

policy or decision-making in property management industry. As mentioned, this 

study aims to contribute to the existing body of knowledge on property management 

by identify key factors that could influence successful collaboration among 

stakeholders. Another expected outcome of this research is a comprehensive 

understanding of the benefits of collaborative property management practices, 

which can inform industry professionals and policymakers. Also, this study seeks to 

develop a practical framework for implementing effective collaboration strategies in 

property management which can be applied in various contexts.  

 

Recommendation 

The recommendation section outlines actionable suggestions based on the 

research findings. In this property management project, some potential 

recommendations could be implementing regular stakeholder meetings to facilitate 

communication and collaboration. To develop training programs for property 

management professional on effective collaboration skills. Establishing clear goals 

and objectives for collaborative property management projects. Encouraging the 

use of technology, such as project management software so as to facilitate 

collaboration and information-sharing. Based on the findings of this study, it is 

recommended that property management organizations leverage the Silos 

framework to enhance operational efficiency, drive innovation, and achieve a 

positive outcome by leveraging cross-functional synergies. It aligns with the 

research goals and findings.   
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Innovation Strategies 

Property management organizations can leverage innovation strategies such as 

implementing smart building technologies, including loT sensors and energy 

management systems to enhance operational efficiency and reduce costs. The 

adoption of mobile apps and digital platforms can enable property management 

organizations to provide personalized services and improve tenant engagement, 

ultimately driving increased satisfaction and retention rates. By harnessing the 

power of data analytics, property management organizations can gain valuable 

insights into building performance and occupant behavior, informing predictive 

maintenance and optimization strategies that minimize downtime and maximize 

asset value. Integrating sustainable practices and green technologies into property  

management operations not only reduce environment impact but also enhance the 

appeal and value of properties, attracting eco-conscious tenants and investors. 

Innovative property management organizations can differentiate themselves 

through exceptional customer experience, utilizing technology and data-driven 

insights to deliver tailored services and support that meet the evolving needs and 

expectations of tenants. With the Silos framework can be applied to innovation in 

property management by identifying areas where siloed departments can integrate 

and streamline processes. However, sometimes, Silos can be a barrier to innovation 

in property management, but by leveraging technology and data-driven insights, 

organizations can bridge these gaps and drive progress. Further breaking down 

silos through innovative collaboration and communication strategies can enhance 

operational efficiency in property management. 

 

New Technologies 

The integration of Building Information modelling (BIM) technology can significantly 

enhance the efficiency and accuracy of property management operations, enabling 

seamless collaboration and data-driven decision-making across various 

stakeholders. The adoption of Internet of Things (loT) sensors and devices can 

provide property manager with real-time insights into building performance and 

occupant behavior, allowing for proactive maintenance and optimization strategies 

that minimize downtime and maximizes asset value. Artificial Intelligence (AI) 

powered predictive maintenance solutions can help property manager to identify 

potential issues before they become major problems, reducing maintenance costs 

and improving overall property reliability and performance. The use of Virtual and 

Augmented Reality technologies can revolutionize the property marketing and 

leasing process, enabling prospective tenants to immersive and interactive property 

tours and experiences that enhance engagement and conversion rates. Blockchain 

technology can provide a secure, transparent and efficient way to manage property 

transactions and documentation, reducing the risk of errors and disputes while 

increasing trust and confidence among stakeholders. It is a Future direction for 

Protech innovation.  
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New Skills and Capacities 

Some new skills and capabilities that property management professionals may need 

to develop are namely Data analysis and interpretation to inform of decision-making. 

The need to be Digital literacy and proficiency in property technology (Protech) 

solutions. With strong communication and collaboration skills to work effectively with 

stakeholders. To be adaptability and problem-solving skills to navigate complex 

issues. The knowledge of sustainability and energy management practices. 

Understanding of Artificial Intelligence (AI) and its applications in property 

management. Possess the ability to leverage virtual and augmented reality for 

property marketing and visualization. Be familiar with Internet of Things devices and 

sensors for building management. Possess skills in project management and 

coordination. Ability to stay up-to-date with industry trends and developments. With 

these skills, it can help property management professionals stay competitive, 

improve operational efficiency and enhance the tenant experience. By focusing on 

these areas, property management professionals can develop the skills and 

capabilities needed to thrive in a rapidly evolving industry.  

 

Collaboration Processes 

The title highlights collaboration processes. It emphasizes the following. Firstly, by 

breaking down silos (implying improved communication). Secondly, it fostering 

collaboration. (encouraging teamwork) Thirdly, it improved practices. (suggesting 

effective outcomes). Collaboration is a key aspect of this title, making it relevant for 

discussions on teamwork, communication, and cooperative approaches in property 

management leading to improved practices and suggesting effective outcomes in 

property management. 

 

Job Redesigning and Automation 

Many industries are exploring ways to Redesign jobs for efficiency and productivity. 

Automate repetitive or mundane tasks and upskill workers for new technologies. Job 

Redesigning and Automation are increasingly relevant in today’s workforce. This 

can lead to improved work processes, enhanced employee experiences, and 

increased competitiveness. The integration of job redesign and automation in 

modern workplaces is transforming the nature of employment, enhancing 

productivity, and streamlining processes, while also presenting opportunities for 

workers to develop new skills and adapt to emerging technologies that are 

redefining traditional job roles and responsibilities. As organizations navigate the 

complexities of job redesign and automation, they must balance the benefits of 

increased efficiency and reduced costs with the potential risks of job displacement 

and skill obsolescence, requiring a strategic approach to workforce planning, 

employee development and change management that prioritizes adaptability, 

resilience, and continuous learning. The research shall elaborate on job redesign 

and automation. However, it depends on specific types of industries, benefits, 
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challenges or implementation strategies. In any situation, Job Redesign and 

Automation can significantly impact various types of industries, such as 

manufacturing, healthcare and finance, by increasing efficiency, reducing errors and 

enhancing productivity. Benefits include improved quality, faster processes and 

better resource allocation.  

Theoretically speaking, challenges like job displacement, skill gaps and employee 

anxiety need to be addressed through strategic planning upskilling and reskilling 

initiatives. Implementation strategies involve assessing processes, identifying 

automation opportunities and developing training programs to support workers in 

adapting to new technologies and roles. Effective change management and 

communication are crucial for successful transitions. One key aspect is upskilling 

and reskilling employees to adapt to new technologies and roles. This involves 

identifying skill gaps, developing targeted training programs, and providing 

opportunities for continuous learning. Organizations can also leverage mentorship, 

coaching and on-the-job training to support employees in developing new skills. In 

addition, fostering a culture of innovation and adaptability can help employees 

embrace change and thrive in an automated work environment. Some organizations 

are also exploring new job role that combine human skills with technological 

capabilities.  

 

Job Redesigning Strategies 

By implementing effective job redesign strategies involves analyzing workflows, 

identifying areas for improvement and leveraging technologies like automation to 

streamline repetitive tasks, enhance productivity and foster a more adaptable and 

skilled workforce, ultimately driving organizational growth and competitiveness. 

Organizational can adopt a multifaceted approach to job redesign by integrating 

automation technologies, redefining job roles, and providing employees with 

prospective opportunities for skill development and upskilling, thereby enabling 

them to work alongside machines and focus on high-value tasks that require 

creativity, problem-solving and critical thinking. This approach can lead to improved 

job satisfaction, increased productivity, and better alignment with business 

objectives. The strategy is to upskill employees through continuous learning 

programs, enabling them to adapt to changing job requirements and work effectively 

alongside automated systems. This approach can foster a culture of lifelong learning 

and professional growth.  

 

Setting up a Property Management Academy 

Since, the property management has not been regulated by the government of 

Singapore, professionals in this field should gather to form a Holistic Property 

Management Academy necessity a multifaceted approach, incorporating a range of 

programs, including training, certification, and networking opportunities. This 

multifaceted approach would ensure that professionals in the industry have access 
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to the knowledge, skills and connections needed to excel in their careers. It 

emphasizing the importance of well-rounded approach to address the industry’s 

needs. Next, we could explore specific programs or initiatives that the academy 

could offer. A Research initiative to advance industry knowledge. The need of 

gathering professional to form a holistic property management will create some 

potential programs or initiatives include industry-specific training modules. Also, 

with Mentorship programs for students or new professionals and create a research 

initiative to advance industry knowledge.  

These programs could help to establish the academy as a hub for professional 

development and industry expertise. Thus, the plan to go ahead to create a Property 

Management Academy, the need to seek a potential property, consider the layout 

and space ensuring enough room for classrooms, offices and facilities. Assess the 

property’s age, condition and maintenance needs. To check for adequate security 

measures, fire safety equipment and emergency exits.  Verify proximity to public 

transportation, parking options and accessibility for students with disabilities. It is 

also important to look for nearby amenities like food options. Restrooms and study 

spaces. The need to clarify rental fees, lease duration and any restrictions or 

requirement. Consider potential for future growth and expansion. In setting up the 

academy’s structure. We need boards of directors, departments with experienced 

property operations and maintenance, facilities management and property 

development and to create sustainability and energy efficiency. Hired experienced 

professional and academics. It is important that the Academy must come with the 

Mission and Vision in place. The Vision is to be a Leading Property Management 

Academy in Singapore recognized for innovative programs, industry partnerships 

and producing professionals who are experts to shape the Future of the industry. 

By collaborating with industry experts and setting up specialized departments, the 

academy can offer a comprehensive and practical education. This approach would 

allow students to gain valuable insights and knowledge from experienced 

professionals, preparing them for real-world challenges. By having experts from 

various organizations share their knowledge, the academy can provide a diverse 

and well-rounded education. This would ultimately benefit the students and the 

industry as a whole. The academy can suggest similar model for the property 

management academy’s certifications or diploma where industry partners co -sign 

or endorse the credentials. This would add credibility and recognition to the 

academy’s programs, as students would be learning from and being certified by both, 

the academy and respected partners. This partnership could also lead to potential 

job opportunities, internships or mentorship programs for students. By having 

industry partners involved in the certification process, the academy can ensure that 

its program meet industry standards and needs. The academy being a stepping 

stone for students to pursue professional certifications like the Certified Property 

Manager (CPM) or similar designations. Thus, that is a great possibility. The 

academy could potentially offer a pathway for students to pursue professional 

certifications like the Certified Property Manager (CPM) or other industry-recognized 

designations. This would further enhance the credibility and value of the academy’s 
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program by aligning its curriculum with industry standards and certifications, the 

academy can help students achieve professional recognition and advancement 

opportunities for students.  

The potential partnerships with industry-experts and organizations could also lead 

to job placements, mentorship and networking opportunities. Overall, it’s a 

promising concept that could benefit the property management industry and 

professionals like. By providing a structured learning path, the academy could help 

property professionals stay up to date with industry trends and best practices. This 

approach can foster a culture of lifelong learning and professional growth. It is also 

an idea to upskill employees through continuous learning programs, enabling them 

to adapt to changing job requirements and work effectively alongside machines and 

focus on high-value tasks that require creativity, problem-solving and critical 

thinking and better alignment with business objectives.  

 

Implication 

However, setting up a property management academy would require navigating 

complex regulatory requirements and obtaining necessary licenses and approvals 

from relevant authorities, which could be a time-consuming and bureaucratic 

process. Furthermore, to establish a reputable academy would necessitate 

significant financial investment in infrastructure, staffing and resources, including 

recruiting qualified instructor expertise and developing curricula that meet industry 

standards. In addition, gaining accreditation and recognition from industry bodies or 

government agencies would be crucial for the academy’s credibility and success, 

but this process could be lengthy and challenging. Moreover, the academy would 

need to stay up-to-date with industry developments and trends, which would require 

ongoing investment in faculty development, curriculum updates, and infrastructure 

upgrades. Overall, setting up a property management academy would require 

careful planning, significant resources and a deep understanding of the industry and 

regulatory landscape.  Besides, the roles of being a property manager, the scope of 

work is very wide.  The property manager must know his roles and responsibilities. 

Firstly, he should lead and drive awareness campaigns for green initiatives, 

environmental and water management programmers.  

Be able to implement sustainability management plan in line with the Building 

Control Authority Green Mark certification requirement. Organize regular meetings 

for Green Committee to share data and best practices, implement new initiatives 

and capable to organize activities. Analysis of utilities consumption. Such as 

wastage and maximize efficiency. The property manager must acquire the skills with 

the knowledge of law, finance, technical knowledge, insurance and any other skills so 

as to execute and maintain the property with optimum condition thereby to meet the 

new challenges and preserve the value of the property.  
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Disruptive  

A property management academy could create new business models but it may be 

disruptive, innovative and transformational. When the academy developed new 

business models like Online training platforms, subscription-based services, or 

competency-based services or competency-based certifications could be disruptive 

to traditional educational education models. By setting new benchmarks for property 

management education, the academy could face challenges from existing industry 

norms and standards. 

Innovative 

Incorporating technologies like virtual reality, AI-powered simulations or data 

analytics could enhance learning experiences. It could tailor education to individual 

needs and career goals could improve outcomes. By collaborating with prop tech 

companies, property developers or facility managers could foster innovation. 

Transformational 

Elevating property management standards through education and certification could 

transform the profession. By fostering a culture of excellence, ethics and 

sustainability could have long-term effect and transformative outcome. Providing 

solutions to pressing issues like talent shortage, regulatory compliance and 

sustainability could transform the industry. To dive into the property management 

industry, we have to understand the industry landscape, trends and challenges. 

Connecting the networking with professionals, attend industry events and joining 

relevant associations. Encouraging property managers to pursue education and 

certifications from institutions like the property management academy, to gain 

knowledge and credentials. intern or work with other property management 

companies to build practical skills. Focusing on a specific area, such as residential, 

commercial or industry property management.  

Always stay updated and continuously learn about industry developments, best 

practices and regulatory changes. However, be it residential, commercial or 

industries properties, the methods of managing them are all the same. Through an 

in-depth examination of the industry’s current landscape, including the impact of 

emerging technologies, changing demographics and evolving market trends, 

property management companies can gain valuable insights into the key drivers of 

success and the strategies that are most effective in addressing the complex 

challenges and opportunities that arise in the course of managing diverse portfolios 

of properties The property management industry, indeed is undergoing a significant 

transformation, driven by the increasing adoption of technology, evolving regulatory 

requirements, and shifting stakeholder expectations, which necessitates a 

comprehensive understanding of the complex interplay between technological 

innovation, industry standards and best practices so as to navigate the challenges 

and opportunities arising from the developments and to provide high-quality 

services that meet the diverse needs of property owners, tenants and other 

stakeholders.  



All rights reserved. No part of this writing maybe reproduced, photocopy or otherwise without the prior permission 

of the author. 

14 
 

 

Evaluation 

The evaluation of the property management academy would depend on several 

aspects. Such as its effectiveness, efficiency, impact, quality, sustainability. As for 

effectiveness, the academy should know how well does the academy achieve its 

goals, such as providing quality services and educating professionals. How well are 

resources utilized and are processes streamlined. What are the benefits and 

drawbacks of the academy’s activities. Is the academy environmentally sustainable. 

What are the academy’s strengths and weaknesses? How does it compare to others 

in the field? What are the areas for improvement? What are the potential 

opportunities and threats? In evaluating the property management academy’s 

strength. It lies in its ability to provide a comprehensive and well-structured 

curriculum that encompasses a wide range of topics relevant to the property 

management industry, including property law, facility management, and real estate 

finance thereby equipping students with a thorough understanding of the complex 

issues and challenges that arise in the course of managing diverse portfolios of 

properties.  

However, one of the notable weaknesses is its limited ability to provide students 

with hands-on experience and practical training in property management, which can 

make it challenging for graduates to apply theoretical knowledge in real-world 

settings and to develop the skills and competencies that are highly valued by 

employers in the industry. The academy’s faculty comprises experienced 

professionals with extensive industry expertise, who are well-equipped to provide 

students with insightful guidance and mentorship, and to share their knowledge and 

experiences in a way that is both engaging and informative, thereby enhancing the 

overall learning experience and outcomes for students. One of the key strengths of 

the academy is its ability to foster a collaborative learning environment that 

encourages students to engage in meaningful discussions, share their experiences 

and learn from one another, thereby promoting a deeper understanding of the 

subject matter and the development of valuable skills and competencies. The 

property management academy’s comprehensive approach to education, which 

combines theoretical foundations with practical applications and real-world case 

studies, provides students with a rich and nuanced understanding of the industry, 

enabling them to develop the critical thinking, problem-solving and communication 

skills necessary to succeed in property management.  
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Question – 1 

Demonstrate knowledge of the most advanced frontiers of a Capstone 

Module 3 

Title 

“Beyond Silos in Property Management Fostering Collaboration for 

Improved Property Management Practices”  

In an era, significant changes in property management landscape, property 

management professionals are facing an unprecedented challenges and 

opportunities that necessitate adaptability and resilience. To remain competitive, 

property managers must continually update their expertise, embracing lifelong 

learning to navigate the complexities of shifting market trends, technological 

advancements, and evolving regulatory requirements. Continuous learning has 

emerged as a critical success factor, and by indulging in this ongoing process, 

property managers can empower themselves to realize their full potential, drive 

business growth, and enhance their professional trajectory. Through indulging in 

Continuous Learning, property professionals can treat themselves to refined skills, 

expanded knowledge, and a competitive edge, ultimately delivering exceptional 

value to clients, stakeholders, and residents. The property management industry’s 

complexity and dynamism render continuous learning an indispensable tool for 

success (Qterra Property Management, 28 Nov 2024).  

Through ongoing education and training, property professionals can develop a 

nuanced understanding of market fluctuations, regulatory updates, and 

technological innovations. This expertise enables them to optimize operational 

efficiency, enhance resident satisfaction, and maximize property value. Effective 

continuous learning strategies encompass various formats, including workshops, 

webinars, conferences, and online courses. These platforms provide access to 

industry experts, best practices, and cutting-edge research, facilitating knowledge 

sharing and networking opportunities. By leveraging these resources, property 

managers can refine their leadership skills. Financial acumen, and communication 

strategies. Moreover, continuous learning fosters a culture of innovation and 

adaptability within property management organizations.  

As professionals expand their knowledge and skills, they are empowered to think 

critically, solve complex problems, and capitalize on emerging opportunities. This 

forward-thinking approach enables property management companies to stay ahead 

of the competition, drive business growth, and establish a reputation for excellence. 

The benefits of continuous learning extend beyond professional development, 

positively impacting client relationships and resident experiences. By staying current 

with industry trends and best practices, property managers can deliver tailored 

solutions, elevate customer service, and foster long-term partnerships. In 

conclusion, continuous learning is the catalyst that unlocks and indulges the full 

potential of property management professionals (Dylan Poe, 11 Jan 2024)  
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Through embracing lifelong learning, property professionals can navigate the 

industry’s complexities, drive business growth, and consistently deliver exceptional 

value to clients and stakeholders. With continuous learning, it enables property 

managers to navigate complex regulatory environments, ensuring compliance with 

evolving laws and regulations. By staying informed about changes in zoning 

ordinances, and environmental regulations, property professionals can mitigate 

potential risks and avoid costly penalties. Furthermore, technology plays a pivotal 

role in property management, and continuous learning helps professionals stay 

abreast of the latest innovations. From property management software to smart 

building technologies, ongoing education enables property managers to leverage 

data analytics for informed decision-making, implement efficient automation 

strategies, enhance cybersecurity measures, and optimize energy efficiency and 

sustainability. In addition, continuous learning fosters collaboration and knowledge 

sharing among property management professionals. Industry events, conferences, 

and online forums provide platforms for networking, best practices sharing and 

collective problem-solving.  

Notable continuous learning initiatives in property management include professional 

certifications, industry-specific training programs, mentorship programs and in-

house training and development initiatives. By investing in continuous learning, 

property management organizations demonstrate their commitment to excellence, 

employee development and client satisfaction. This investment yields tangible 

benefits, including improved operational efficiency, enhanced resident satisfaction, 

increased property value, stronger client relationships, and a competitive advantage 

in the market. The impact of continuous learning on property management extends 

beyond individual professionals, influencing the entire organization. By prioritizing 

ongoing education and training, companies can establish a culture of innovation, 

adaptability excellence (The Inspection group, 8 May 2024). The impact of 

continuous learning on property management extends can in turn, attracts top talent, 

fostering employee retention, and drives business growth. Effective continuous 

learning strategies involve more than just attending seminars or workshops. They 

require a hostile approach that integrates learning into daily operations.  

This can be achieved through. Regular training sessions, workshops, and 

Mentorship programs and coaching cross-functional training and shadowing 

Industry conferences and networking events with online courses and certification 

programs. By incorporating these strategies, property management companies can 

create a learning environment that encourages collaboration, creativity, and 

innovation. This environment enables professionals to share knowledge, best 

practices, and lessons learned, ultimately driving business success. Moreover, 

continuous learning enhances the property management industry as a whole. By 

staying current with industry trends, research, and technologies, professionals can 

contribute to development of best practices, standards, and regulations. This 

collective expertise elevates the profession, benefits clients, and advances the 

industry. Thus, continuous learning is essential for property management success.  
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By embracing lifelong learning, professionals unlock their potential, drive business 

growth, and deliver exceptional value to clients and stakeholders. In addition, 

continuous learning enables property managers to navigate complex issues. Such 

as, Risk management and liability, Environmental sustainability and energy 

efficiency including technological integration and cybersecurity in compliance with 

regulatory requirements. By staying current with industry developments and best 

practices, property managers can mitigate potential risks, optimize operations, and 

enhance the overall value of properties. Moreover, continuous learning fosters 

creativity and innovation in property management. Through exposure to new ideas 

and perspectives, professionals can develop novel solutions to complex problems, 

improving resident experiences and driving success. Some notable examples of 

innovative approaches in property management include implementing smart 

building technologies integrating green spaces and sustainable features (Kaarle 

Parikka, 17 Jun 2024).  

Developing community engagement programs by utilizing data analytics for 

informed decision-making. By embracing continuous learning, property managers 

can stay ahead of curve, anticipate emerging trends, and capitalize on opportunities 

for growth. The benefits of continuous learning extend beyond individual 

professionals, positively impacting the entire organization. Companies that prioritize 

ongoing education and training experience. Improved employee retention and 

morale enhanced reputation and credibility. It increases client satisfaction and 

loyalty, and competitive advantage in the properties market. This capstone, we have 

delved and explores the transformative impact of continuous learning on property 

management success, highlighting its benefits, best practices, and essential 

strategies for unlocking exceptional performance. Implementing comprehensive 

Diversity, Equity, and Inclusion training programs for property management staff is 

crucial to foster an inclusive environment that promotes resident satisfaction, staff 

retention and better decision-making.  

By recognizing and addressing unconscious biases, property managers can 

develop culturally competent strategies to effectively communicate with diverse 

resident populations and resolve conflicts in a fair and equitable manner. 

Developing and maintaining diverse staffing is essential for property management 

companies to leverage varied perspectives, enhance problem-solving capabilities, 

and improve organizational performance. Conducting regular resident surveys and 

feedback sessions is vital for property managers to identify and address concerns 

related to inclusivity, accessibility, and cultural sensitivity. Creating inclusive 

amenities, such as wheelchair-accessible facilities, braille signage, and community 

spaces for diverse cultural events demonstrates a property management company’s 

commitment to equity and social responsibility. It is through continuous learning that 

property managers learnt and understand the needs. 

In module 1, as mentioned earlier, Neik was employed by Kajima Development 

since 2012 to serve as the managing agent of No 1, Bishopsgate, where she held 

the role of property manager. Bishopsgate is a private residential super luxurious 

property occupied by super rich discerning residents, comprising high-net-worth 
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individuals from China, Indonesia and Korea, expect an unparalleled level of service, 

tailored to their sophisticated tastes and preferences with amenities and features 

that surpass their lofty expectations, such as lavish interior designs, cutting-edge 

smart home technology and extravagant finishes, all meticulously curated to provide 

a truly regal living experience. The property management team, led by her would 

need to be equally refined, offering personalized attention, discretion and expertise 

to cater to the unique needs and desires of these esteemed residents, whether it is 

arranging private events, facilitating bespoke services or simply ensuring the 

seamless day-to-day operation of this ultra-luxurious oasis.  

With such demanding and distinguished clientele, the stakes are high and the 

margin for error is razor-thin, requiring unwavering dedication, poise and a deep 

understanding of the elite lifestyle to maintain the property’s stature as a true 

masterpiece of luxury living. The project was developed by Kajima Development. 

That is a significant project whereby Neik as the property manager would oversees 

the strategic assembly of a skilled and cohesive property management team, 

comprising seasoned technicians, a charismatic concierge, effective administrative 

personnel and a meticulous accounting team, each selected for their expertise and 

commitment to delivering exceptional service, to ensure the seamless and efficient 

management of this luxurious property with a focus on anticipating and exceeding 

the expectations of its discerning residents, while maintaining highest standards of 

quality, safety, and compliance and fostering a culture of collaboration, innovation, 

and continuous improvement to solidify the property’s reputation as a benchmark of 

luxury living for its esteemed owners and stakeholders.  

The property manager overseeing the day-to-day operations of the property, 

ensuring everything ran smoothly and efficiently, which involved streamlining 

processes, optimizing resource allocation, and implementing cost-saving measures 

to enhance the overall value proposition for residents and stakeholders, while also 

maintaining high standards of service delivery, safety, compliance with regulatory 

requirements. Neik’s role may also entails fostering strong relationships with 

residents, addressing their concerns promptly and providing exceptional customer 

service to enhance their living experience. She has been responsible for identifying 

opportunities for improvement, proposing innovative solutions and collaborating with 

the Managing Agent and other stakeholders to implement that align with the 

project’s strategic objectives.  

With her expertise in property management may have been leveraged to informed 

decisions on capital improvements, maintenance planning and risk management 

strategies to protect the asset’s long-term value and reputation. Besides taking care 

of the operations, her other role involving liaising with contractors and service 

providers, such as security, cleaning and landscape. Developing operational 

procedures, establishing communication protocols and defining roles and 

responsibilities of individuals. By building a high-performing team, the property 

manager laid the foundation for delivering exceptional service, driving residents’ 

satisfaction and maintaining the property’s luxury status. As the property manager, 

Neik leveraged her expertise to implement innovative solutions, fostering a culture 
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of excellence and driving long-term value for the luxurious estate. In part 2 of module 

1, as a leader, she embodies a transformative and servant-leadership style, 

prioritizing empowerment, collaboration and strategic innovation which is evident in 

her recent work where she fostered a culture of excellence by encouraging 

teamwork, open communication and constructive feedback among property 

management team, resulting in significantly enhanced resident satisfaction and 

operational efficiency (Kendra Cherry, 19 Jun 2024). The implemented process 

improvements by leveraging cutting-edge technology to streamline tasks, enhance 

productivity, and reducing costs, hence, showing the commitment to innovation, 

continuous learning and staying ahead of the curve in the ever-evolving property 

management landscape.  

As a property manager, she prioritized resident-centricity by tailoring services to 

meet individual needs and preferences, demonstrating empathy, active listening 

and a customer-focused approach that has led to long-term resident retention and 

loyalty. The property manager developed and executed strategic planning, driving 

long-term value and growth for the luxurious estate, highlighting her ability as a 

property manager to think critically, strategically, and creatively while navigating 

complex challenges and opportunities with agility and foresight. As a property 

manager, she mentored and coached team members, empowering them to take 

ownership, develop new ideas, skills and assume leadership roles, showcasing her 

dedication to talent development, growth and succession planning, resulting in a 

high-performing team that consistently delivers exceptional outcomes. As a leader 

of the property management team, Neik aligns seamlessly with the concepts 

presented in Bardy’s chapter (Roland Bardy, 19 Apr 2018), the Li talk, and the 

leadership podcast which collectively emphasize the importance of cultivating self -

awareness, emotional intelligence, empowerment and adaptability as essential 

leadership competencies that enable effective leaders to navigate complex 

challenges, foster collaborative environments and drive sustainable growth. The 

principles outlined in these resources resonate deeply with her own style of 

leadership approach, focuses on empowering team members to take ownership, 

develop new skills and assume leadership roles, while prioritizing residents-

centricity, empathy and authenticity in decision-making. Hence, fostering a culture 

of excellence, collaboration and open communication that encourages constructive 

feedback, continuous learning and innovation (The Crojo, 13 Sept 2024).  

By embracing these leadership principles, the property management team can strive 

a positive, high-performing work environment that not only delivers exceptional 

outcomes but also enhances the luxurious private residential’s reputation for 

excellence while maintaining a commitment to continuous learning, growth and 

development that enable her as the property manager to stay ahead of the curve in 

the ever-evolving property management landscape. As discussed in module 1, the 

property manager used her authority to manage the project with ideas of the 

Columbia Business School. The use of authority in managing a project that connects 

with ideas from Columbia Business School, particularly in the areas of strategic 

leadership which involves making informed decisions, setting direction and inspiring 



All rights reserved. No part of this writing maybe reproduced, photocopy or otherwise without the prior permission 

of the author. 

20 
 

others business objectives, establishing a strong understanding of project 

requirements and stakeholder needs, and developing and implementing 

comprehensive project plans and timelines that optimize outcomes.  

Effective authority involves coordinating and cross-functional contractors, vendors 

and staff, making informed, strategic decisions that drive business results and 

communicating effectively with stakeholders, including tenants, investors and 

partners to ensure alignment. In demonstrating authority, it entails ensuring 

compliance with regulatory requirements and industry standards. Managing project 

budgets, resources and risks and fostering a culture of collaboration, innovation and 

with continuous improvement that empowers team members and drives project 

success. The use of authority in module 1, regarding a project connects with ideas 

from Columbia Business School, particularly in the areas of strategic leadership 

which involves making informed decisions, setting directions and inspiring others to 

achieve business objectives. In demonstrating of authority, it requires influence and 

persuasion skills as outlined in Columbia’s curriculum on leadership and 

management to effectively negotiate with stakeholders resolve conflicts, and drive 

project outcomes (Columbia Business School, 12 Apr 2017).  

The Columbia’s research on decision-making highlights the importance of 

considering multiple perspectives, evaluating options objectively and making 

informed choices which are of critical aspects of demonstrating authority in project 

management. With embracing accountability for project outcomes and results, a 

property manager must demonstrate a commitment to ethics and integrity, aligning 

with Columbia’s emphasis on accountability and ethics in leadership and 

management. The project demonstrated innovation by embracing uncertainty and 

adapting to changing circumstances, exemplifying Shrader’s concept of navigating 

complex environments and leveraging uncertainty as a catalyst for growth. Through 

experimentation and continuous learning, the project embodied Shrader’s idea of 

driving innovation by testing new approaches, iterating on successes and learning 

from failures. By fostering collaborative problem-solving and cross-functional teams, 

the project reflected Shrader’s emphasis on harnessing collective to tackle complex 

challenges.  

The project’s innovative approaches to property management, such as integrating 

technology and prioritizing sustainability, disrupted traditional models and aligned 

with Shrader’s idea of challenging conventional wisdom to drive growth. By 

cultivating a culture of innovation, encouraging experimentation, the project 

mirrored Shrader’s concept of creating an environment that supports and celebrates 

innovation. The project’s inclusive approach, incorporating diverse stakeholder 

views, reflected clearly Shrader’s idea of integrating diverse perspectives to drive 

innovation, growth and social impact. Prioritizing sustainability and social 

responsibility alongside with business objectives, the project demonstrated 

Shrader’s concept of emphasizing social impact and driving through innovation. 

These innovative approaches drove business success, positive change, and social 

impact, exemplifying Shrader’s ideas on innovation and growth  (Rhonda Shrader, 

28 Jan 2021).  
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The project’s innovative use of data analytics and performance metrics to inform 

decision-making and drive business outcomes reflected. Shrader’s emphasis on 

leveraging data-driven insights to fuel growth. Embracing a customer-centric 

approach and prioritizing tenant experience, the project aligned with Shrader’s idea 

of putting customers at the forefront of innovation and growth. Through its innovative 

partnerships and collaborations, the project exemplified Shrader’s idea of leveraging 

networks and ecosystems to drive its growth for a long-term. Laazlo Blessor-Jones’ 

article emphasizes that demonstrating professional integrity in the execution of a 

project involves consistently exhibiting honestly by providing transparent 

communication, accurate reporting and truthful representation of facts throughout 

the project lifecycle (Lorraine Besser-Jones, Mar 2008). Reliability is crucial as 

property managers must fulfill commitment, meet deadlines and maintain 

consistency in their words and actions.  

On top of that, respect for stakeholders’ interests, rights and dignity is essential, 

requiring property managers to prioritize their needs and concerns. Moreover, 

fairness and impartial decision-making are vital, ensuring equal treatment and no 

conflicts of interest. Accountability is also key, as property managers must take 

ownership of their actions, acknowledge mistakes and learn from the to maintain 

trust. Transparency is another critical aspect, involving open communication, clear 

documentation, and accessible information. Compliance with laws, regulations and 

industry standards is also necessary. Lastly, stewardship requires responsible 

management of resources, assets and stakeholder trust demonstrating a 

commitment to ethical project execution. By embracing these principles, a property 

manager can fully demonstrate professional integrity building trust, and foster 

positive relationships with clients, stakeholders and the community. The strategy in 

property management of Kajima Development dubbed “Resident-Centric 

Excellence,” represents a holistic approach that prioritizes delivering exceptional, 

fostering a profound sense of community and driving operational efficiency through 

innovative solutions and continuous improvement which as a property manager, 

Neik has contributed significantly during its development and implementation 

phases.  

The strategy’s genesis involved a comprehensive SWOT analysis (Deena Elgenaidi, 

19 Aug 2021), engaging of stakeholders, including residents, team members and 

industry to identify areas for enhancement, opportunities for growth and potential 

challenges with the Lynch Chapter’s emphasis on considering multiple perspectives 

and stakeholders informing the approach that the organization adopted and 

ensuring a collaborative and inclusive of strategy development process that valued 

diverse insights and expertise (Richard Lynch, Jan 2023). Subsequently, Kajima 

Development build its own building and Neik was asked to oversee the building. The 

management of Kajima Development decided to relinquish the role as the managing 

agent for Bishopsgate as it would be not worth the while to employ another 

inexperienced new property manager to oversee the new building, an important 

project of Kajima Development. 
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However. at Kajima, Neik works under an autocratic leadership structure, reporting 

to multiple hierarchical levels of management on all organizational matters (Kendra 

Cherry, 27 Jun 2023). It can be challenging to work in an autocratic organization 

with many layers of authority, but it is great that Neik is aware of the dynamics and 

are likely developing strong communication and project management skills to 

navigate the hierarchy effectively. By streamlining process through simplify and 

automate tasks where possible, setting clear goals and priorities and ensuring 

everyone knows what needs to be accomplished. With effective communication and 

foster open, transparent communication among team members. It helps employees 

prioritize tasks and manage time effectively. Optimize physical and ergonomic 

workplaces for comfort and productivity. Get regular feedback and coaching and 

support employee growth and address performance issues. Leveraging with 

technology and tool optimization to enhance productivity and efficiency. Encourage 

continuous learning and development in skill-building and knowledge sharing.  

The papers discussed in module 1, the importance of being bold of decision-making 

in property management. A property manager must be willing to take calculated 

risks and make tough decisions to drive results. However, with great power comes 

with great responsibility. She must also be able to justify and explain her decisions, 

especially if they do not yield the desired outcomes. This means being transparent, 

accountable, and open to feedback. By owning her decisions and being willing to 

learn from mistakes, a property manager can maintain trust with stakeholders, foster 

a culture of continue to grow and improve in her role.  Improving decision-making 

skills requires a combination of critical thinking, self-awareness, and intentional 

practices. To enhance the decision-making abilities, it is essential to clarify the goals 

and objectives, ensuring that the decisions align with the priorities (Kevin D. Davis, 

24 Apr 2025).  

In module 2, the paper discussed as a property manager of Kajima Development, 

effective problem-solving and decision-making are crucial for identifying and 

address in a timely manner, such as quickly assessing and scheduling a repair for 

a reported pipe burst to prevent water loss and minimize downtime, thereby 

showcasing a strength in prompt response but potentially revealing a weakness in 

prioritizing preventive maintenance to avoid such issues altogether. As mentioned, 

Kajima Development is a very hierarchy structured organization, the need to seek 

for approval from several directors have to be complied. Hence, with a new idea like 

e-signing for approval is a method to navigate the challenges when any of the 

directors are not available at site. The directors are cooperative with the property 

manager and they are willing to sign when urgency issues are concerned. In terms 

of conflict resolution, the property manager who possess strong communication and 

interpersonal skills is swift in managing conflicts between tenants or with external 

parties, such as mediating a noise complaint between tenants and finding a mutually 

acceptable solution, which highlights a strength in effective communication and 

conflict resolution, however it may reveal a weakness in assertiveness when 

enforcing rules and regulations (Bell Properties, Inc., 21 Nov 2024).  
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However, when it comes to optimizing property operations and resource allocation, 

the property manager must be able to identify opportunities for cost savings and 

implement measures to reduce energy consumption, such as conducting an energy 

audit and investing in energy-efficient upgrades, which demonstrate a strength in 

proactive cost management and sustainability but may expose a weakness in 

lacking the technical expertise to implement complex solutions. Another example is 

when the air-con in the building broke down, all the technical personnel were either 

on leaves or attending courses, this shown the weakness of the leadership of the 

person by allowing all the key technical personnel to take leave at the same time. 

Hence, the need for a knowledgeable leader who possesses the ability to anticipate 

and proactive address critical problems that may arise is paramount, as this enables 

the organization to tackle challenges in a sequential manner, thereby preventing the 

simultaneous occurrence of multiple critical issues, which would otherwise be 

indicative of poor management skills. In times of critical moments, the absence of 

contingency planning would indeed expose a lack of foresight and preparedness, 

underscoring the importance of having a robust mitigation strategy in place to 

navigate unexpected events and minimize their impact (Real time consulting 

Services, 18 Feb 2025).   

In decision-making skills, the property manager must be able to prioritize and 

allocate resources effectively, such as deciding whether to repair the existing one 

that was faulty, which requires weighing costs and benefits, considering long-term 

implications, and potentially revealing a weakness in being influenced by short-term 

cost saving rather than long-term value. Thus, property manager must be able 

analyze rental market trends and make informed decisions based on data analysis, 

such as determining optimal pricing for a newly vacated unit, which highlights a 

strength in data-driven approach but may also reveal a weakness in lacking access 

to comprehensive data or market insights. The property manager must balance 

stakeholder interests, such as negotiating a lease renewal with a tenant while 

ensuring owner interests are protected, which requires navigating complex 

stakeholder relationships and potentially revealing a weakness in assertiveness 

when advocating for owner interests. 

As a seasoned property manager, Neik recently demonstrated substantial authority, 

innovation, autonomy and professional integrity by successfully resolving a complex 

issue with a commercial tenant who had been consistently late with rent payments, 

thereby causing significant cash flow concerns and impacting her ability to maintain 

the property to the highest standards. To address this pressing issue, Neik 

employed a multifaceted approach, commencing with a thorough analysis of the 

tenant’s payment history and communication records to gain a comprehensive 

understanding of their perspective and circumstances, followed by a collaborative 

consultation with the accounting team to explore flexible payment options that would 

mitigate the impact of late payments. Subsequently, she conducted a site visit to 

engage in a constructive dialogue with the tenant, elucidating the implications of late 

payments and exploring potential solutions, culminating in the offer of a temporary 
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payment plan, which the tenant gratefully accepted, thereby ensuring a mutually 

beneficial outcome.  

It was discussed in module 2, on how to resolve a problem and making a decision. 

The basis for a solution was based upon rigorous examination of property 

management best practices, a meticulous review of the lease agreement and 

relevant clauses, and consultation and legal teams to ensure a comprehensive 

understanding of the issue and potential solutions. Regarding the decision to 

approve a one-time rent reduction for a struggling tenant, she made this judgement 

call after conducting a thorough financial analysis of the tenant’s business 

performance, considering industry trends and market conditions, and engaging in 

consultation with ownership and accounting teams to ensure a well-informed 

decision that balanced the needs of the stakeholders. In the last part of module 2 

where how it develops new processes at the forefront of work in property 

management in relation to problem-solving and decision-making. The pioneering of 

innovative solutions for collaborative problem-solving and decision-making in 

Kajima Development as a property manager, necessitates the integration of cutting-

edge approaches with existing processes, thereby facilitating a synergistic blend of 

novel and established methodologies to drive organizational growth and excellence.  

The Kajima Development collaborative problem-solving and decision-making 

framework comprises a multifaceted approach, incorporating the establishment of 

cross-functional synergy teams, which bring together members from diverse 

departments to foster interdisciplinary collaboration, knowledge sharing and 

leveraging of collective expertise to tackle complex challenges. In addition, the 

framework utilizes AI-powered issue identification, which employ machine learning 

algorithms to analyze vast amounts of organizational data identifying potential 

problem, opportunities for growth, and areas for improvement, thereby enabling 

proactive decision-making and strategic planning. The incorporation of virtual reality 

scenario planning facilities immersive, interactive decision-making and problem-

solving experiences, allowing teams to simulate complex scenarios, outcomes and 

develop effective contingency plans (Linsa Saji, 26 Sept 2024).  

As a property manager of GEAR, Neik possess a deep understanding of the most 

advanced frontiers in problem-solving and decision-making including complexity 

theory which enable her to analyze to address intricate problems by recognizing 

complex adaptive systems, emergent behavior and nonlinear dynamics, and 

leveraging this knowledge in property and facilities management helped her to 

develop innovative solutions by way of silos beyond in the property management to 

foster collaboration for improved property management practices. As a property 

manager by designation over the years, her knowledge allows her to integrate 

insights from psychology and economics to understand cognitive biases, heuristics, 

and decision-making under uncertainty of events. Her skills in collaborative 

problem-solving enable her to facilitate cross-disciplinary teams, crowdsourcing 

leveraging to drive innovative solutions and business outcomes, by tracking key 

performance indicators to identify areas for further improvement encourage 

ownership and motivation among team members and focus on essential meetings 



All rights reserved. No part of this writing maybe reproduced, photocopy or otherwise without the prior permission 

of the author. 

25 
 

to create a conducive work environment ensuring that the knowledge is retained 

and easily accessible. With implementing of these strategies, the property cum 

facilities manager can significantly improve workplace efficiency, productivity and 

employee satisfaction.  As the property manager, she oversees a wide range of 

initiatives across multiple areas, including administration, facilities management, 

strategic planning, and performance management. In additionally, Neik is driving 

efforts in Robotics Process Automation (RPA), data management and reporting, 

analytics, and people engagement culture.  

To succeed in this diverse portfolio, it is essential to prioritize initiatives based on 

impact and urgency. Building a strong team with diverse skill sets is therefore, 

crucial, as is establishing clear goal, objectives through silos with other departments 

so as to sustain the key performance indicators (KPIs). Beyond Silos in Property 

Management fostering Collaboration and communication across departments will 

help ensure everyone is aligned and working towards the same objectives. 

Leveraging technology and tools can streamline   processes and enhance efficiency, 

while monitoring progress and identifying areas for improvement will enable to 

adjust strategies accordingly. Encouraging innovation, experimentation, and 

learning from drive success. Lastly, celebrating successes and recognizing team 

achievements will help to maintain momentum and motivation. By adopting a 

structured approach, the property managers can effectively drive initiatives forward 

achieve organizational objectives, and realize strategic goals.  

This methodical approach enables them to clarify roles and responsibilities, 

establish clear communication channels, and set measurable targets. With a clear 

plan in place, property managers can prioritize tasks, allowed resources efficiently 

and monitor progress, making adjustments as needed. A structured approach also 

ensures compliance with regulations and industry standards, fosters collaboration 

and teamwork among stakeholders, and drives continuous improvement and 

innovation. By embracing this approach, property manager can navigate complex 

challenges, optimize operations, and deliver exceptional results that align with the 

organization’s vision and mission. By gathering relevant information is crucial, as it 

enables to make informed decisions based on accurate and unbiased data.   

This involves collecting and analyzing data, seeking expert opinions, and 

considering multiple sources to gain a comprehensive understanding of the situation. 

When weighing options, consider multiple perspectives and evaluate potential 

outcomes. This involves thinking critically about potential consequences of each 

choice, identifying potential risks and benefits and considering alternative scenarios. 

With self-awareness is also vital in decision-making. Recognize personal biases and 

assumptions, and make a conscious effort to mitigate them. This involves being 

honest with herself, acknowledging the strengths a weakness, and seeking diverse 

perspectives to challenge the thought of the property manager. Taking calculated 

risks is another essential aspect of decision-making.  With balance caution with 

boldness, considering potential risks and rewards. Sometimes, playing it safe can 

lead to missed opportunities, while taking bold action can lead to significant growth. 

Reflecting on past decisions is also important.  
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Analyze the successes and failures, identifying areas for improvement and 

opportunities for growth. This involves being open to feedback, learning from 

previous mistakes and using them as a way to develop and refine the decision-

making skills. With continuously learning and sharpening the skills is essential. 

Always stay updated on relevant knowledge and best practices, and seek out new 

experiences and challenges to refine the decision-making abilities. By incorporating 

these strategies into the decision-making process, the property manager will 

become more confident, effective and resilient. By cultivating these skills and habits, 

the property manager will become a more effective and confident decision-maker.  

Theoretical, decision-making over time with practice, patience and persistence. As 

the property manager continue to grow and develop as a decision-maker, the 

property manager will encounter new challenges and opportunities.  With open-

minded and stay committed to the goals. With time and effort, the property manager 

will become a skilled decision-maker who can navigate complex situations with ease 

and confident. In demonstrating substantial authority as a property manager, it 

involves making informed, strategic decisions that optimize property performance, 

leveraging expertise and industry expertise and industry knowledge to drive 

business growth, ensure compliance with regulatory requirements and maintain a 

competitive edge in the market. Embodying innovation in property management 

entails staying abreast of industry trends, embracing cutting-edge technologies and 

implementing creative solutions to enhance operational efficiency, customer 

experience, and property value while continuously seeking opportunities to improve 

processes and services. Exercising autonomy as a property manager requires 

taking ownership of property management responsibilities, making independent 

decisions assuming accountability for outcomes, maintaining open communication 

channels with stakeholders, and being proactive in addressing challenges and 

capitalizing on opportunities.  

This was discussed in module 1. Upholding professional integrity in property 

management involves adhering to ethical standards, maintaining confidentiality, 

ensuring transparency in all interactions, transactions and decision-making 

processes, being fair, honest and transparent in all dealings and avoiding conflicts 

of interest to earn the trust and respect at the workplace. Demonstrating substantial 

authority as a property manager requires a level of leadership. It involves developing 

and implementing comprehensive strategic plannings, managing budgets and 

overseeing property operations to achieve business objectives while maintaining 

flexibility to adapt to changing market conditions and stakeholder needs. Embodying 

innovation in property management further entails fostering a culture of creativity, 

encouraging experimentation, learning from failures and continuously seeking 

opportunities to improve processes, services and customer experience while 

staying ahead of industry trends and emerging technologies. In building strong 

relationships with tenants, investors and partners by exercising autonomy through 

communicating effectively and negotiating win-win agreements.  

At the same time maintaining independence, objectivity and professionalism in all 

dealings. To uphold professional integrity in the field of property management, it 
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involves being accountable for mistakes, taking corrective action and making 

amends when necessary and maintaining a strong moral compass, adhering to 

industry codes of ethics and upholding the highest standards of professionalism. In 

addition, demonstrating substantial authority also involving providing expert 

guidance and counsel to stakeholders, developing and implementing risk 

management strategies. Ensuring compliance with regulatory requirements and 

industry standards. Creating a culture of beyond silos in property management 

would foster collaboration for property management to enhance property 

management practices. Furthermore, it will also create a continuous learning 

process and improvement. Partnering with startups and technology companies to 

drive innovation. Developing and implementing of new business models and 

revenue streams. It is necessary to seek guidance and support with people who can 

offer valuable insights and perspectives, and be always willing to seek for 

assistance when in the face of difficult decisions. The key to improving decision-

making skills is to be intentional and proactive in the approach. By taking ownership 

of the decisions and be willing to learn and grow through silos, the property manager 

will become a more effective and successful decision-maker in all areas of aspects.  

Developing a growth mindset requires a deliberate effort to shift the beliefs, 

perspective, and behaviors. Embracing challenges as opportunities for growth, 

rather than threats to ego. Always see failures and setbacks as chances to learn 

and improve. In maintaining autonomy in decision-making, always ensures to 

establish clear boundaries and decision-making authority. Developing 

comprehensive knowledge and expertise to inform independent decisions. Avoiding 

undue influence from external factors or stakeholders. Evaluating options 

objectively, considering multiple perspectives. Making decisions aligned with 

organizational goals and objectives. Taking ownership and accountability for 

decisions and outcomes.  

With continuously learning from experiences and refining decision-making 

processes. Fostering a culture of trust, respect and open communication. Avoiding 

micromanagement and empowering team members to make decisions. Always 

staying adaptable and resilient in the face of changing circumstances. With these 

guidelines, property manager can maintain autonomy in decision-making, ensuring 

they can make informed, independent choices that drive success. Cultivating 

curiosity, seeking feedback to deepen understanding of the nature when it is unclear. 

In recognizing that abilities and intelligence can be developed through dedication 

and hard work. Always take ownership of mistakes, using them as catalysts for 

growth through emphasizing effort over talent, recognizing that persistence and 

resilience drive success. Embracing lifelong learning, pursuing new experiences 

and knowledge with enthusiasm. Stay adaptable, willing to pivot when 

circumstances change. By consistently practicing these practices, the property 

manager will cultivate a growth mindset, unlocking the potential for continuous 

growth, learning and success in property management. As a seasoned property 

manager for the past 30 years, Neik possesses advanced and specialized skills and 

techniques to tackle complex problems and drive success to the organization.  



All rights reserved. No part of this writing maybe reproduced, photocopy or otherwise without the prior permission 

of the author. 

28 
 

Whenever, faced with a critical issue such as a high vacancy rate in a large 

commercial property, The property manager employs a multifaceted approach to 

resolve the challenge. As a property manager, a thorough data analysis be 

conducted to identify key factors contributing to the high vacancy rate.  This involves 

examining markets trends, tenant demographics, and property performance metrics 

to gain a comprehensive understanding of the situation. Next, by engaging with 

stakeholders, including tenants, investors and industry experts to gather insights 

and feedback. This collaborative approach ensures that all perspectives are 

considered and a collective solution can be developed (John Rampton, 25 Oct 2023). 

In addressing the vacancy rate, the property manager develops creative marketing 

strategies that target potential tenants and showcase the property’s unique features. 

This may involve leveraging social media, virtual tours and targeted advertising to 

reach a wider audience.   

In additional, the property manager in creating detailed financial models to evaluate 

the impact of various scenarios, such as rent reduction, lease restrictions or capital 

improvements. This enables property manager to assess the financial and 

operational implications of each solution and make informed decisions. Risk 

management is also a critical aspect of her approach. The property manager 

assesses potential risks and develops mitigation strategies to ensure compliance 

with regulatory requirements and industry standards. Having developed a 

comprehensive strategic plan to reposition the property, including renovations, 

rebranding and tenanting strategy. The process will be continuously monitored and 

evaluate the effectiveness of each solution, refining the plan as needed.  

This involves integrating data analysis, stakeholders feedback and market research 

to identify the most effective solutions and adapting to changing market conditions 

and tenant needs. In resolving the immediate problem, as a property manager 

should seek opportunities to extend or redefine professional practices. Create a 

sustainability initiative that implements energy-efficient upgrades and green 

technologies to enhance the property’s appeal and value. By applying advanced 

skills and techniques, synthesizing and evaluating information, and extending or 

redefining professional practices, the property manager can deliver innovative 

solutions to critical problems and drive success in property management. Kajima 

operates in a highly regulated industry, where government policies impacting 

property development, investment and managing the changes in tax laws, zoning 

regulations, and environmental policies can affect Kajima’s property portfolio and 

management strategies. Kajima must navigate complex political relationship, and 

lobbying efforts to influence policy decisions. With component of Economic issues, 

market fluctuations, interest rates, downturns impact property values, rental income, 

and investments returns. Kajima must adapt to changing economic conditions, such 

as shifts in supply and demand to maintain competitiveness.  

With global economic trends like the rise of e-commerce influence property usage 

and management strategies. The component of Demographic changes, such as 

aging populations and urbanization, impact property demand and usage. Increasing 

focus on sustainability wellness and community engagement drives changes in 
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property design, amenities and management practices. Kajima must respond to 

evolving tenant and investor expectations, prioritizing amenities, services and 

experience that meet evolving tenant and investor expectations, driven by an 

increasing focus on sustainability, wellness and community engagement. 

Furthermore, Kajima invest in technology infrastructure, digital platforms and data 

analytics to remain competitive in a rapidly changing industry, where PropTech 

innovations are transforming property management offering opportunities for 

efficiency gains, enhanced tenant experiences, and data-driven decision-making 

while addressing cybersecurity threats and data privacy concerns (Ascendix, 30 

May 2025).  

The organization ensure compliance with regulatory requirements including health 

and safety standards, accessibility laws and environmental regulations and navigate 

complex legal frameworks ensuring contracts, leases and agreements align with 

changing regulations, managing litigation risks and disputes with tenants, investors 

and partners. The organization must prioritize sustainability and environmental 

responsibility, driving changes in property development management, and 

investment strategies and address climate change resilience and adaptation 

strategies to ensure long-term property portfolio performance. Kajima’s property 

management strategy must be adaptable to respond to shifting markets trends, such 

as the growing demand for sustainable and energy-efficient properties, which 

requires the organization to invest in green technologies and renewable energy 

sources. The organization’s ability to navigate complex legal frameworks and 

regulatory requirements is crucial to ensuring compliance with health and safety 

standards, accessibility laws and environmental regulations which can have a 

significant impact on property values and investment returns.  

By leveraging technology and data analytics, the organization can gain valuable 

insights into tenant behavior and preferences, enabling the organization to tailor its 

services and amenities to meet evolving demands and enhance the overall tenant 

experience. The organization’s commitment to sustainability and environmental 

responsibility is reflected in its adoption of green building practices, energy-efficient 

systems, and waste reduction initiatives, which not only reduce its carbon footprint 

but also enhance its reputation and appeal to environmentally conscious tenants 

and investors. The success of the property management is contingent upon its 

ability to foster strong relationships with tenants, investors and partners which 

requires effective communication, conflict resolution and risk management 

strategies to mitigate potential disputes and ensure mutually beneficial outcomes. 

Kajima adapts to market trends through a combination of strategic planning, market 

research and innovative thinking by identifying emerging trends, opportunities and 

challenges. This enables the company to anticipate changes in demand, adjust its 

strategist and capitalize on new opportunities.  

The organization invests in technology and innovation, embracing Prop Tech 

solutions, data analytics and digital platforms to enhance operational efficiency, 

tenant experiences and investment decisions. Kajima diversifies its property 

portfolio, expanding into new sectors, such as healthcare, education and logistics 
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to reduce dependence on traditional markets and mitigate risks. The organization 

focuses on sustainability and environmental responsibility, incorporating green 

building practices, energy-efficient systems and waste reduction initiatives to meet 

growing demand for eco-friendly properties. Having embracing flexibility, innovation 

and strategic planning, the organization adapts to markets trends, navigate 

challenges and capitalizes on opportunities ensuring its position as a leader in the 

property management industry. Kajima adopts to market trends through a 

multifaceted approach that involving continuous market research and analysis to 

identify emerging trends, opportunities and challenges (Kajima, 10 Dec 2024)  

With strategic planning and portfolio diversification to reduce dependence on 

traditional markets and mitigate risks. With investment in technology and innovation 

including Prop Tech solutions, data analytics and digital platforms. Focus on 

sustainability and environmental responsibility incorporating green building 

practices, energy-efficient systems and waste reduction initiatives. With 

collaboration with tenants and stakeholders to ensure mutually beneficial outcomes 

and stay attuned to evolving needs. Embracing flexibility and adaptability in 

response to changing market conditions, requirements, and technological 

advancements. By adopting this comprehensive approach, Kajima demonstrates its 

ability to adapt to market trends, navigate challenges and capitalize on opportunities 

ensuring its position as one of the big players in the property industry. Kajima 

measures its success through a comprehensive framework that encompasses a 

wide range of financial performance indicators, including revenue growth, net 

operating income, return on investment capitalization rates, and debt-to-equity 

ratios which provide a detailed understanding of the company’s financial health and 

stability. In addition to financial metrics, Kajima also tracks operational performance 

metrics such as occupancy rates, tenant satisfaction ratings, lease renewal rates, 

property maintenance and upkeep standards, and sustainability performance which 

enable the company to assess the effectiveness of its property management 

strategies and identify areas for better improvement.  

To evaluate its strategic success, Kajima monitors Key Indicators such as portfolio 

diversification and expansion. With market share growth, brand recognition and 

reputation, innovation and adoption of latest technologies and talent acquisition and 

retention which collectively provide insight into the company’s ability to achieve its 

long-term goals and objectives. By adopting this multifaceted approach to 

measuring success, Kajima can gain a comprehensive understanding of its 

performance, identify opportunities for growth and improvement and make informed 

strategic decisions to a long-term success. Kajima’s success is also measured by 

its ability to foster a culture of innovation and continuous learning as evidenced by 

its investment in research and development, adoption of cutting-edge technologies 

and encouragement of employee professional development and growth. The 

organization’s commitment to corporate social responsibility and sustainability is 

another aspect of its success, demonstrated through its implementation of 

environment friendly practices, engagement in community outreach and 

philanthropic initiatives, and promotion of diversity and inclusion in the workplace. 
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Kajima’s reputation as a thought leader in the property management industry is 

further solidified by its participation in industry conferences and events, publication 

of research papers and articles and collaboration with academic universities globally 

and industry partners on research initiatives.  

The organization’s ability to attract and retain top talent is also a testament to its 

success, as reflected in its competitive compensation for career advancement and 

professional growth. And commitment to creating a positive and inclusive work 

environment. Leveraging its culture and capabilities, Kajima has demonstrated its 

commitment to pursue its organizational strategy and achieving its goal in the 

industry.  By focusing on these tertiary aspects, Kajima demonstrates its 

commitment to creating a sustainable, innovative, and responsible business model 

that drives long-term success and growth. In Module 1, having effectively leveraged 

its current culture and capabilities to pursue its organizational strategy by embracing 

cutting-edge technology including property management software to enhance 

operational efficiency, improve customer satisfaction and streamline processes 

such as rent processes, rent collections, maintenance requests and communication 

with tenants. The organization has also prioritized sustainability initiatives, 

implementing energy-efficient practices and green properties to reduce carbon 

footprint and energy consumption, alighting with its commitment to environmental 

responsibility and social awareness. Besides, the organization has also invested in 

employee development establishing comprehensive training programs that focus on 

customer service, property management and industry trends ensuring that staff 

possess the necessary skills to deliver exceptional service and support the 

company’s growth strategy.  

Additionally, the organization has adopted a customer-centric approach, 

implementing a customer relationship management system that enables 

personalized communication and tailored services for tenants, alighting with its 

strategy to build strong relationships, increase customer retention and drive 

business growth. The organization has also leveraged data analytics to inform 

investment decisions, identify market trends and to optimize property performance, 

supporting its strategy to make informed decisions, drive innovation and staying 

ahead of the competition. As the organization has formed strategic partnerships with 

industry experts, suppliers and contractors, enhancing its capabilities, improving 

services delivery and driving innovation, aligning innovation, aligning with its 

strategy to leverage external expertise and to achieve its goals,  The property 

manager at Kajima who has played a pivotal role in cultivating a high-performance 

culture by embracing cutting-edge technology, such as property management 

software to enhance operational efficiency improving customer satisfaction, and 

streamline processes, thereby contributing to a culture that values innovation and 

experimentation. Through the implementation of customer relationship 

management system, the property manager has fostered strong relationships with 

tenants, delivering personalized services and building trust and loyalty which 

reflects a culture that prioritizes customer-centricity and open communication.  
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The property manager has promoted sustainability by integrating environmentally 

responsible practices and green technologies into Kajima’s operations, reducing 

carbon footprint and energy consumption and demonstrating a commitment to social 

and environmental awareness which is a hallmark of high-performance culture. In 

additional, the property manager has encouraged collaboration among tenants, 

investors and partners working closely with stakeholders to achieve mutually 

beneficial outcomes and embodying a culture that values teamwork, transparency 

and collective success. By investing in employee development programs, the 

property manager has ensured that staff possess the necessary skills to deliver 

exceptional services fostering a culture that values growth empowerment and 

continuous learning and driving success through a high-performance workforce. 

Throughout the strategy development process, Neik played an important role in 

facilitating intensive workshops with the operations team to streamline process, 

reduce costs, enhance productivity, and implementing best practices, resulting in 

significant operational improvements that are integral to the strategy and have 

positively impacted the occupant living experiences. Further, as a property manager 

of the estate, she developed and implemented innovative programs to foster a 

sense of community, including social events, volunteer opportunities and resident 

recognition programs which have become core to the strategy and resident 

engagement efforts, and have helped to create a welcoming and inclusive 

environment that supports the well-being and satisfaction of the residents. She 

further collaborated with the analytics team to create a robust set of key 

performance indicators (KPIs) to measure strategy success, including resident 

satisfaction, retention rates, operational efficiency metrics and financial 

performance indicators, ensuring data-driven decision-making and strategy 

refinement that enables the organization to continuously improve and adapted to 

changing of circumstances.  

It boosted resident satisfaction and retention rates as evidenced by positive 

feedback and increased lease renewals. With access to innovative services and 

amenities, such as smart home technology, wellness programs and educational 

resources. A supportive and inclusive environment, promoting residents’ physical, 

emotional and social well-being. By prioritizing residents’ needs and experiences, 

the strategy has created a thriving community where residents feel valued, 

supported and empowered to live their best lives. With proactive engagement and 

communication, keeping residents informed and involved in community decisions 

promoting a sense of ownership and investment. With personalized services and 

tailored support addressing individual needs and concerns increasing residents’ 

feelings of belonging and connection. Regular feedback mechanisms, ensuring 

residents’ voices are heard and valued, leading to prompt resolution of issues and 

concerns. Recently, Neik managed and led a strategic and cultural project, 

culminating in the official opening of GEAR, a cutting-edge building developed by 

Kajima Development, which aimed to create a vibrant, inclusive space that fosters 

innovation, collaboration and community engagement while showcasing the 

company’s commitment to sustainable and futuristic design. She oversaw the 

development of operational plans, including facility management, security and 
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maintenance to ensure a smooth transition to occupancy and guarantee the 

building’s long-term sustainability and efficiency. 

Throughout the project, the property manager worked beyond Silos in property 

management fostering collaboration with closely various stakeholders for improved 

property management practices, including Kajima Development, architects, 

contractors and university representatives to ensure the building’s design and 

functionality met strategic objectives and user needs, while aligning with the vision 

and value of the organization. As the property manager, she developed the Silos 

comprehensive scheme to activate the building’s spaces, including art installations, 

events and activities that showcase its unique features and it fosters a sense of 

community while also highlighting the building’s innovative design and technological 

advancements. The successful completion and grand opening of GEAR, attended 

by a Senior Minister of State, marked a significant milestone in the project’s success, 

demonstrating Neik’s ability as a property manager to lead and manage the complex 

project, drive results through leadership, creative problem-solving and stakeholder 

engagement, and deliver innovative ideas that exceed expectations. The property 

manager exercised autonomy by taking calculated risks, challenging conventional 

wisdom, and exploring new approaches to project management such as agile 

methodologies and collaborative stakeholder engagement which resulted in 

improved outcomes, increased efficiency, and enhanced stakeholder satisfaction, 

highlighting her ability to work independently and make informed decisions.  

The property manager has upheld professional integrity by ensuring that all aspects 

of the project from design to delivery, were guided by ethical principles, 

transparency, and accountability maintaining the highest standards of quality, safety, 

and sustainability and demonstrating the commitment to excellence, honesty and 

responsibility. Throughout the GEAR project’s event, Neik has demonstrated her 

leadership to lead, innovate, adapt and deliver exceptional results, while maintaining 

the highest standards of professionalism, integrity and authority through project 

planning and execution with all the Head of departments by developing a 

comprehensive project plan, time lines and resource allocation overseeing, 

construction of stage, seats and furnishing. There was high attendance and 

engagement at GEAR event and activities. Received positive feedback from the 

Minister, the stakeholders and employees. It showcases of her ability as a property 

manager to lead and manage strategic cultural initiatives, with Beyond Silos in 

Property Management Fostering Collaboration for Improved Property Management 

Practices driving impact and results through collaborative leadership, creative 

problem-solving and stakeholder engagement   
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