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ABSTRACT

This study explored the impact of risk management practices on the organizational performance of the Border Health Development Foundation (BHDF) in Thailand. Organizational performance serves as the dependent variable, while risk management practices, specifically risk identification, risk assessment, risk response, and risk monitoring are the independent variables. A quantitative research methodology is employed. Using a simple random sampling method, 92 BHDF staff members are selected as participants. Primary data are gathered from the 92 employees through a structured questionnaire employing a five-point Likert scale. Secondary data are collected from relevant organizational documents, including annual reports, program evaluations, and risk management plans, to provide additional context and corroborate the primary data. The collected data are analyzed using descriptive statistics and multiple regression analysis. The results of the multiple regression analysis indicate that risk assessment, risk response, and risk monitoring have significant and positive impact on the organizational performance of the Border Health Development Foundation. Risk identification is not significant with organizational performance. This study suggests that to maintain and enhance organizational performance, the Border Health Development Foundation should apply robust risk monitoring practices.
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CHAPTER ONE
[bookmark: _Toc190967560]INTRODUCTION

Risk management plays an important role in every organization. The purpose of risk management is to protect an organization from potential harm and threats. The risk of an organization includes financial risk, legal risk, communication and competition risk, operational risk, compliance risk and cybersecurity risk. Therefore, an organization can face risks in every aspect. By developing an effective risk management plan, an organization can enhance decision-making, communication, compliance and regulation, reputation, budgeting, stakeholder confidence and profitability. According to a study by the Risk and Insurance Management Society, an organization can reduce its incident rates nearly 50% by investing in risk management training and a 40% increase in operational efficiency by incorporating risk management in their daily operations (Team, 2024). Therefore, effective risk management is a critical component of success for every organization.
Nowadays, risk management plays a crucial role in every organization. It is an essential process for protecting goals and objectives. By establishing effective risk management practices, an organization can achieve its desired results, reduce potential negative impacts, and increase its ability to seize opportunities (Hopkin, 2018). Therefore, risk management is important for not only protection of potential threats but also the seizing of opportunities. Types of risk can vary depends on the types of industries. Types of risk can be divided into 9 groups and they are operational risks, professional risks, business risks, political risks, risk related to human resource, technical risks, health risks, risks related to party and competition risks (Simkins, 2011). 
The first thing needs to do before establishing the risk management activities is the identification of uncertainty. The meaning of uncertainty is inability to know what will happen in the future. Increasing uncertainty can increase risk, therefore risk and uncertainty is directly proportional to the important of other party (Watson, Armerin & Belton 2018). After identifying the uncertainty, should consider the potential impact of it. Uncertainty involved are then analyzed base on likelihood and impact. It can have positive or negative effect on the organization. Positive effect can assume as the opportunities and negative effect can be the risk. Therefore, risk management is important for ever organization.  
Risk management is a process. The functions of this process are to identify, access and control the threats that can impact the capital of the organization, earnings and operations. Financial uncertainties, legal liabilities, technology issues, strategic management errors, accidents and natural disasters can become risks for an organization. The risk management program should relate with the organization's strategy. By establishing a related risk management program, this can provide a comprehensive overview of the concepts, requirements, tools, trends, and debates. This can reduce or mitigate the potential negative effects of the organization (Tucci, 2024).    
The fundamental purpose and activity of the International Non-Governmental Organizations (INGOs) is to improve the quality of life for individuals and groups by establishing community development projects. These projects include building schools, improving health care facilities, and providing vocational training to promote empowerment opportunities. INGOs help communities to become self-reliant and sustainable in the long term by emphasizing on empowerment. The functional departments in NGO include program management, finance, administration, human resources, communications and advocacy, fundraising, monitoring and evaluation, and capacity building (Srinivas, 2015). Each department has its own activities and potential risks. Therefore, not only business organizations but also NGOs need to establish effective and strong risk management practices.
Organizational performance can simply be defined as the overall success of an organization based on the performance of individuals within the organization and the systems in place to support them (Gree, 2017). According to the study, organizational performance can be influenced by the working condition, organizational culture, organizational assets, human resource management, organizational structure, political, economic, technological factors and leadership. Organizational performance can be classified as financial performance, operational performance and market-based performance. Therefore, performance management and evaluation are essential to providing ongoing feedback for the employees to drive performance goals. In INGOs, like other business organizations, performance management and evaluation are the essential elements to help assess the progress made by the programs and activities made by INGOs in achieving their missions.  
Most of the INGOs operate their programs in challenging environments. So, they might face security threats, natural disasters, political instability and legal complexities. These impacts will become risks to the financial and human resource situation, fundraising, organizational performance and program effectiveness of the organization. In this case, risk management plays an important role and this study aim to assess the effectiveness of risk management practice on organizational performance of health care INGOs in the Myanmar-Thai border region.

[bookmark: _Toc190967561]1.1 	Background of the Study
The purpose of risk management is to protect the organization from potential losses or threats to its continued operation. This can include financial losses, damage to the organization’s reputation and harm to employees (team, 2024). Organizational risk refers to the potential negative impact or harm that can arise from various factors within an organization’s operations, processes, or environment (Morgan, 2023). These are the ultimate sources that the risk can establish. By knowing the origin of the risk, the organization can manage or mitigate it. Therefore, organizations should have effective risk management practice to improve their performance.
Risk management practice is a plan for tracking risks, exposures, and unexpected events and are important for every organization. Risk management practice includes the cyclical process, and it means that the new and upcoming risks are continuously identified, assessed, managed and monitored. A well-structured risk management practice can provide a way to update and review assessments as new developments occur and then take steps to protect the organization, people, and assets. This process can improve the resilience of the organization, and it can support the decision-making in response to evolving risks and challenges. As a result of a proactive approach to stumbling across vulnerabilities or through implemented tools and control processes, an organization can identify the risks. Based on the outcomes of risk identification, an organization can prioritize which risks to address first, and there should be a systematic and documented risk assessment. To response the assessed risks, an organization can avoid, mitigate, accept and transfer depending on the severity of the risks. Risk monitoring is the ongoing process of managing risk by tracking risk management execution, and continuing to identify and manage new risks (Vicente, 2024). 
The three main performances of an INGOs include the economic performance, the management performance and the social performance (Feraru, 2014). The main purpose of Non-profit organization is to increase consistently in revenues and to balance the expenses so that the organization can support the program. The financial power of the nonprofit organization is depending on the ability of the organization to attract the donors, to gain benefit from sponsorship and to support the customers (beneficiaries). The management performance of the nonprofit organization can determine by the effectiveness or result, the quality of services, and efficiency of their program. Non-profit organization operate in complex environments with many stakeholders including the Board of director, volunteers, donors, agencies, government officials, and clients or participants (beneficiaries).  The social performance of the nonprofit organization is the ability to meet the expectation of a diverse group of stakeholders.
Border Health Development Foundation (BHDF) is a community-based and non-profit organization, based at Thai-Myanmar border. It was founded in 2020. The vision of Border Health Development Foundation is to provide quality and inclusive health care services for all vulnerable populations in Border region. BHDF is dedicated to deliver high quality, equitable health care services to vulnerable and affected individuals or communities along border area through strategic collaboration with local authorities and all relevant stakeholders. 
The objectives of BHDF are to care, treat, and restore mental health while advancing overall health development, to promote and support education, training, research, and the development of food and nutrition within the community, aimed at enhancing health and sustainability, to provide assistance to the underprivileged, the poor, and those facing health challenges, to foster strong relationships between border communities and organization collaboration on health initiatives along border, to develop and strengthen a network of cooperation, both domestically and internationally, focuses on creating drug-free, healthy families, and to remain strictly non-partisan, abstaining from any political activities. The four values of BHDF are help, happy, healthy and hope.
The catchment areas of BHDF are Pha Pun district, Tha Hton district, Nyaung Lin Bin district, Taungoo district, Southern Shan state and Karenni (Kayah). To accomplish their objectives, BHDF established the cross-border patient referral program, training program for the local clinic staff, Extended Program on Immunization, rehabilitation program, mental health program, patient house, prosthesis supporting program, and emergency medical care program. BHDF’s emergency medical care program can provide the emergency and primary health care services to the communities mention above. It the patient situation is severe, he/she can get the opportunity to receive the health care services from the Thailand hospital through BHDF’s cross-border patient referral program.
 For the person with permanent disability, BHDF can provide the prosthesis for leg, hand and eye. For the patients, who need long term care and rehabilitation training, they can stay at the BHDF’s patient houses and can receive the rehabilitation training and mental health support. The EPI program of BHDF can provide immunization services for the child from the conflict affected communities. To promote and enhance the ability of the local clinic staff, BHDF can provide the EPI training, mental health training, malaria training, physiotherapy training and so on.
[bookmark: _Toc180624895]
1.2 [bookmark: _Toc190967562] Problem Statement of the Study
As the result of reviewing organizational performance, an organization can identify the areas of opportunity for improvements and provide insight regarding current employees’ abilities and skills. By improving the organizational performance, it can help the organization to leverage its resource availability to achieve goals. By understanding organizational performance, it can help the organization to set, track its impact, and provide accountability to stakeholders.  Therefore, organizational performance plays an important role in every organization.
The purpose of risk management is to protect the organization from upcoming losses and threats to its continued operation. These threats can lead to financial losses, damage to the organization’s reputation and harm the employees. Every organization should have effective and proactive risk management practices to manage the risks and continuously train the staff. As a result of proactive risk management practices, organizations can reduce the chances of something going wrong and minimize the damage if something, such an incident, does happen. Therefore, risk management practice is an essential part of the organization. 
Risk management refers to the strategy focused on adopting a consistent and systematic strategy to manage the risks that might face an institute.  In other word, Enterprise risk management is a systematic and integrated approach applied to manage the total risks that organization faces. It looks at risk management perspective of the entire institution strategically. Risk management concept was first developed in the mid-1990s by the people behind the Australian Risk Management Standard.
 International non-governmental organizations (INGOs) are important because they help communities in crisis, advocate for policy change, and address global issues. Risk management in general is said to be a good practice of the corporation which can be used to minimize the identified risk and which is an opportunity for the organizations. Therefore, risk management plays a vital role in any businesses. It’s a contemporary requirement of this changing competitive environment. Risk management is a forward-looking process which involves decision making on an ongoing basis. There have been a larger number of studies about risk management where the empirical studies on risk management practices in the INGOs are found to be insignificant. This section is thus an attempt to summarize the main conclusion from selected studies. 
BHDF functions its programs through the collaboration of international non-government organizations. About 120 staffs were implementing BHDF programs. The potential risks BHDF might face are; security risk, safety risk, financial risks, reputation risks, operational risks. Therefore, this study aims to examine the impact of risk management practices on performance of BHDF. 
[bookmark: _Toc180624896]
[bookmark: _Toc190967563]1.3   	Research Objectives
The specific objectives of this study are
1. To identify the risk management practices of Border Health Development Foundation 
2. To examine the effect of risk management practices on organizational performance of Border Health Development Foundation 
3. [bookmark: _Toc180624897]To explore the most influencing risk management practice on organizational performance of Border Health Development Foundation 

[bookmark: _Toc190967564]1.4   	Research Questions
The following research questions are developed for this research.
1. Are there the risk management practices of Border Health Development Foundation?
2. What is the effect of risk management practices on organizational performance of Border Health Development Foundation? 
3. Which is the most influencing risk management practice on organizational performance of Border Health Development Foundation? 

1.5 Scope and Limitation of the Study
This study encompasses the Boeder Health Development Foundation (BHDF) internally to capture diverse risk management practices during 2020 to 2024. It will include 92 staffs from BHDF. It explores various risk management practices, including risk identification, risk assessment, risk response and risk monitoring. Organizational performance metrics only include financial sustainability, operational efficiency, program effectiveness, reputation and overall impact.

[bookmark: _Toc190967566]1.6   	Significant of the Study
The research study seeks to explore a clear study of risk management practices and organizational performance of Border Health Development Foundation. It can address the performance of BHDF based on the impact of war conflicts, natural disasters and political situation instability. The analysis of the relationship between risk management and performance can identify need to improve for BHDF and it can enhance the ability of BHDF to point out the challenges effectively. This research delves into specific mechanisms through which risk management practices influence the effectiveness of the program. This will help BHDF’s risk management process related to patient referral, expanded immunization programs and other crucial services and ensure that the program reach to beneficiaries more efficiently.  This study optimizes the resource management of BHDF. By understanding the potential financial risks and operational disruptions, BHDF can allocate resources more strategically to achieve its goals. 
This study explores the importance of understanding organizational performance for tracking impact and demonstrating accountability to stake holders. By improving the risk management practices, BHDF can measure the successfulness of their program and can demonstrate the effectiveness to donors and beneficiaries. This research can help BHDF to identify the most effective strategies for its specific context. It provides a more proactive and resilient approach to managing risks. By using a sample of 30 staff members, the study can gather valuable perspectives from key personal involved in program implementation. By implementing the recommendations from this study, BHDF can strengthen its operations, improve program effectiveness, and ultimately better serve the displaced population it aims to provide.  
This study can provide positive impacts of BHRF’s current risk management practice, and it can lead to the more effective and resilient of the operations. It can provide a precise understanding of the relationship between risk management practices and the program outcomes. Base on the study result, BHDF can implement strategies to improve the effectiveness of its services. This study can identify the potential financial risks and operational disruptions, and it helps in strategic resources allocation of BHDF. By demonstrating the impact of its program through improved risk management practices, BHDF can enhance its accountability to stakeholders, including donors and beneficiaries. The thesis has the potential to make a significant contribution to both BHDF and the field of risk management and organizational performance of non-government organization. 

1.7 Organization of the Study
The study is divided into five chapters. Chapter 1 presents the introduction, encompassing the rationale, objectives, methodology, scope and limitations, and the organization of the study. Chapter 2 delves into the theoretical background of risk management and organizational performance. In Chapter 3, the profile of the Border Health Development Foundation, Thailand, and prescribed risk management practices. Chapter 4 analyzes the relationship between risk management practices and organizational performance at the Border Health Development Foundation, Thailand. Finally, Chapter 5 summarizes the major findings and discussions, offers suggestions and recommendations, and acknowledges the limitations and areas for future research.






[bookmark: _Toc190967567]CHAPTER TWO
[bookmark: _Toc190967568]LITERATURE REVIEW

	This chapter focuses on understanding the basic concepts and principles of risk management and reviews the existing literature on organizational performance. It also develops the conceptual framework of the study.

[bookmark: _Toc190967569]2.1 	Risk Management
Risk can be defined as a condition in which there is a possibility of an adverse deviation from a desired outcome that is expected or hope for (Outreville, 2016). In financial terms, risk is defined as the chance that an outcomes or investments’ actural gains will differ from a predicted outcome of return and it includes the possibilithy of losing some or all of an original investment (Chen, 2024). The term risk used in many ways and has variety of definition and explanation but the common definition is uncertainty and undesiable outcomes. In programme management, risk can be defined as an unceertain event or series of events and it will have an impact on the achievement of objectives. A risk can be measured by a combination of the probability of a perceived threat or opportunity occuring and the level of its effect on objectives (M, 2024). 
Risk management is a series of actions to identify, access and control the threats to an organization’s capital, earnings and operations. An organization can face risks from variety of sources, including financial uncertainties, legal liabilities, technology issues, strategics management errors, accidents nad natural disasters (Tucci, Tech accelerator, 2024).The reason that lead to fail the risk management are poor governance, inadequate oversight, overconfidence on risk initiatives, overemphasis on efficiency vs resilience, lack of transparency, risk analysis limitaions and illusion of  control. 
By having a successful risk management program, an organization can consider the full range of risks if faces. It can also examines the relationship between different types of risks and the cascading impact they could nave on an organization’s strategic goals. There is a holistic approach call interprise risk management (ERM) because of its emphasis on understanding and managing risk through an organization. It also focus on internal and external risks threats. ERM emphasis the inportant of managing positive risk and it can assume as the opportunities that could increase business values or vice versa, damage an orgaization if not taken. Indeed, the aim of any risk management program is not to eliminate all risk but to make smart decisions.
Risk management is an integrating process of overall organizational activities by spporting the decision macking to achieve the organization objectives. Risk management should have a strategy and plan. Risk management process should establidh by the evaluating the options, prioritising resources, supporting effficient and effective operation, management organizatiponal performance, managing tangiple and intangible aeests, and delivering improved outcomes. Organization needs to decide the the style, shape, and quality of their risk management plan. By setting clear role and responsibility, supporting effective governance and decision, an organization can develop an effective risk management strategy (Ripley, 2023). 
Competing successfully in any industry involves some level of risk, but high performong business with high-pressure cultures aree especially vulnerable and the manager should knoe the the origen of the risk. The reasons why the risk management is important are to protect the organization’s reputation, to minimizes the losses, to encourage innovation and growth and to enhance the decision-making.  In an effective risk management process should involve analyzing the likelihood of the risk and its impact. By developing a strategy and monitoring measures’ effectiveness, the organization can create a suitable risk management practice for it (Gibson, 2023). 
Risk management can be defined as the process of identifying the loss exposures faced by an organization and selecting the most suitable ways for treating such exposures. A loss exposure is any situation or circumstance in which a loss is possible, regardless of whether a lass acturally occur. Therefore, risk management is a process to protect the loss (McNamara, 2014). 
Risk management is a process of handling risk in a consious fashion. The Standards Association of Australia developed a risk management frame work and which included five risk management activities. The first step is planning for risk. It is a preparation of how to manage the risk consciously. An effective risk management process come from  careful forethought and planning. The second step is risk identification. An organization needs to do routine scanning of its external and internal environment for risk that might affect the objectives of the organization. Throgh the routine scanning, an organization can develop a good sense of potential threats in its operation and project. The third step is the examination of riks impact. By performing a systematic risk examining, organization can determine the consequences of potential threats. For the fourth step, organization should develop a risk-handling strategies. The last step of risk management is monitoring and controlling the risks. Through the risk monitoring process, if untoward event have arisen that need to be handled. If the problems are still in progress, organization have to control them.

[bookmark: _Toc190967570][bookmark: _Hlk185543417]2.2 	Risk Management Practices
Risk management practices are the methods and process used to identify, assess, and control potential threats or  risks that could negatively impact an organization’s goals, operations, or reputation. The purpose of risk management practice is to minimize the likelihood and severity of negative outcomes while maximizing opportunities. The main aspects of risk management practices are risk identification, risk assessment, risk responses, and risk monitoring. 	

[bookmark: _Toc190967571]2.2.1 	Risk Identification
Risk identification can simply be defined as the process of identifying individual project risks as well as sources of overall project risks, and documenting their characteristics. This is an interactive and incremental process that continually adds new risks, deletes non-risks, and refines existing risk profiles as the project progress. The adventages of risk identification process are, it can document the existing risks, can provide the knowledge and ability to handle the anticipate event for the project team of an organization. The key success factors for the identifying risks are early identification, interactive identification, emergent identification, comprehensive identification, explicit identification of opportunities and multiple perspective (Geda, 2021).
The crucical thing to identification is comprehensive identification and recording of risks. If a risk is not identifiy at this stage, it may need for further analysis. To management effectively, everyone in organization have to know that what risks they are faced with. Organization should adopt a rigorous and ongoing process of risk idnetification  and it is included the mechanisms to identify new and emerging risks. In risk identification process, everyone from the organization should be inclusive, should notice not to rely overly on the inputs of a few seniors officials. The informatin should come from unbiased independent sources and the perspectives of important stakeholders. The useful activities to identify, filter and screening the risks are risk workshops and interviews. And it can support by reviewing of external and internal audit reports, analysing the financial data, indicating the interrrogation of trends in key perrformance, analysing the historical data, actural loss data analysis, information from the market and sector, analysing the scenario, focasting and stress testing.
Risk identification is a process and its purpose is to decide which of the many risk that may affecct the organization’s current and future operation. In this process, many risks are ienntified and record. The four broad area of risk identification process are which tool will be use, which way will be used to identify,  how to do the initial assessment related to the nature of the risks,  and how to record  the risks. The best tools used to identify the risk are SWOT analysis (Paul, 2011).
To manage the risk, an organization needs to know the currently facing or potential risks. It contains two parts. The frist part is initial risk identification and it is used when the organization has no experience of previous risk identification or when an organization wants to start a new project. The second one is continuous risk identification and which is used to identify new risks that does not previously arrised or risks which did exist ceasing to be relevant to the organization. Risks can be assessed and priotitised base on their efffect on organization’s oblective. The identified risks can have the negative impact on the one or more of the organization’s objective but its potential impact can vary in relation to different objectives.

[bookmark: _Toc190967572]2.2.2 	Risk Assessment
	Risk assessment is the next step after risk identification. This is the process of assessing the risks found during risk identification process and determining their severity, likelihood, and othe factors. The main purpose of risk assessment is to analyze and evaluate the risk. In this process, an organization need to assess nature of the risk, sources of the risk, likelihood of the risk, consequences of the risks and effectiveness of current and potential controls. Types of risk assessment are qualitative, quantitative, generic, site-specific, and dynamic (Evotix, 2024).
Risk assessment can be define as the overall process of analysing and eveluating the risks. Risk analysis ans risk evaluating should perform in a joint process. In risk analyzing process included the identification of hazard, threats and hazardous events, determination of frequencies and consequences, an the esterblishing of risk figures. In risk evaluation process evaluating the risk, proposing risk-reducing measures and assessing alternative risk reducing measures. The main activities of risk assessment are hazards identification, deciding who might be harmed and how, evaluating the risks and deciding on precautions, recording the findings and implementing the recorded data and reviewing the assessment and updating if necessary (Rausand, 2011). 
Risk assessment is a systematic process to identify, analyze, evaluate the potential risks that can have the negative impact on the organization’s operations and objectives. Risk assessment is a crucial step in risk management process to understand the exposure to potential threats and it help the organization to make a decision and to address the risks. The risks can come from different sources. Market fluctuations and credit risks can become the financial risk. Supply chain disruptions or system failures can happen operational risks. Compliance requirement can become legal and regulatory risk and changes in consumer behavior or industry trends can happen strategic risks (Orgil, 2024).
Risk assessment aims to analyze the identified risks by considering the nature and level of the risk. To perform a systematic risk assessment, organization needs to use a common set of risk criteria to foster consistent interpretation and application in defining the level of the risks. Risk analysis is a complex process depending on the purpose, and it can vary depend on the reliability of the evidences and availability of the resources. Depending on the circumstances and the uses to be intended, the risk assessment techniques can be qualitative, quantitative and the combination of these techniques. Before reporting the risk assessment outcomes to the decision maker, the specialist or qualified staff have to check the sources and references of the data (Ripley, 2023). 

[bookmark: _Toc190967573]2.2.3	Risk Response
Risk response is a strategy or plan of action that is taken in order to deal with a particular risk of set of risks (Mahr, 2023). Depanding on the potential of the risk, an organization can differentiate the risk response categories. The four main categories of risk response are avoid, transfer, mitigate and accept. Two main strategies of risk response are positive and negative risk response strategies. Positive risk response strategies involve a more active focus on tackling the risk and it aim to reduce the impact of the risk and create the oppotunities to allow the project to continue. In negative response strategies, an organization do not have to confront the risk directly and can avoid. However, the accept approach can also assume negative because if the team or manager decided to accept the risk , they should consider and weighed up their options and severity of the risk (Udoagwu, 2021). 
Risk response strategy can be devided into four categories depand on the likelihood and impact of it and they are risk acceptance, risk managing, risk reduction and risk insurance. When the impact and likelihood of a risk is low, for risk response, an organization does not need to take action and can accept the risk. If the impact of a risk is low while the likelihood is high, in this situation, organization need to manage and control the risk by  providing adequate training and education for the staff  and implementing controls and regular monitoring. For low likelihood and high impact risk, the organization should develops the contegency plan and it might include evacuation, managing the crisis or accident, communicating with customers or other stakeholders, sourcing alternative premises, plant or equipement, relocating of critical business functions and alteranting the supply and destribution. Risk reduction is a essential tool for a risk with high impact and likelihood (Osborn, 2012). 
Risk response plan has the four strategies and they are avoid the risk, mitigate the risk, transfer the risk and accept the risk. To avoid the risk, organization have to make some changes to the project. Risk mitigation mean take action to reduce the impact or the chance of the risk occuring. By moving the liability of the risk to a third party, or sharing the risk with the patner organization, an organization can transfer the risk. Risk acceptance means accepting the consequences of the risk. An organization have to accept the risk due to the inability to establish a response strategy.
After identifying and assessing the risk, have to response the risk. The first options to response the risk is avoiding. If an activiy of the organization is givien rise to the risk, organization should consider not to start the new activities. And stop the continuing activities. the second option is to accept the risk by pursuing an opportunity. Sometime organization can retained the risk by informed decision. If possible, organization should try to change the likelihood of the risk. For the last option, organization caan share the risk through commercail contracts between partner organization (Ripley, 2023).

[bookmark: _Toc190967574]2.2.4 	Risk Monitoring
The final step of risk management is risk monitoring and it is assessing risks and making infromed decisions about managing them. In risk monitoring, regularly reviewing risks and their potential impact on business processes, identifying new threats, and updating plans and strategies are needed. Risk monitoring can provide an organizaion to manage risk proactively and minimize its impact on operations.It can also help the organization to avoid and mitigate looses (Paredes, 2023).
Organizations take risks all the time but fail to monitor and manage these risks effeectively in an environment that demands agility. After identifying, assessing, and responseing the risks, risk monitoring plays an important role. It is important to monitor what has changed and how it impacts the organization. Therefore, risk monitoring can be defined as the ouderstanding of the changes to the environment and specific risks to the organization. To monitor the risk, an organization need to assess how the risk is changing, the effect of these changes upon the objectives or other factors including internal or external operating environment and did the organization take enough risk to achieve its objectives (Williams, 2019). 
Risk monitoring is an ongoing process and it should perform during and after the implementation of risk response. The advantage of continuous risk monitoring allow the orgaization to understand the changes in risk profile. The results of risk monitoring need to rely with the orgaization’s performance management, measurement and reporting activities. the purposes of recording and reporting in risk monitoring are to enhance the communication activities in risk mangement, provide infromation for decision making, improve risk management activities, support collaboration with stakeholders (Ripley, 2020). 
Risk monitoring and control is an action plan after the activation of risk response plan. The first function of risk monitoring is to assess and monitor the validation of risk response action. The second is to generate meaningful documentations to support the process. Organizations have to use different tools to evaluate the requirement of risk monitoring and controls.  Basic project management tools, such as earned value anlysis, can use in risk monitoring and control process. Technical performance measurement (TPM), can be assumed as quality management tool that examines the performance of the organization. TPM can express an insight on performance variance and the potential influences of risks (Pritchard, 2015).

[bookmark: _Toc190967575][bookmark: _Hlk185609356]2.3 	Organizational Performance
Organizational perfromance is the ability of an organization to implement strategies to achieve institutional goals and objectives effectively (Randeree & AI Youha, 2009). Deshpande et al. (1997) explored that the constiturent factors of organizational performance are efficiency of managers and employees, business model effectiveness, outcomes etc.  The  effectiveness of an organization higher when the employees find individual goals and organizational goals congruent. 
But there are always some difficulties in achieveing organizational goals as the strategics and techniques leader use should be elastic enough to accommodate change (Almatrooshi et al., 2016).  Another important factor of organizational performance is the conditional relation between the manager, leader, and team members. The performance of an organization is significantly determine and influenced by the performance of the human resource engaged with it. By allowing the employee to participate in decision making and other important activities can stimulate the organizational performance. In order to achieve the goals, objectives, mission and vission of an orgaization, the efficiency among human resource, their productivity and performance should be high. 
The factors that influence the organizational performance are employee performance, job satisfaction, leadership styles, conpetency mapping and job analysis (Sarma, 2021).  In an organization, the more the employee will be satisfied with his job; the bettter will be his performance in his job. According to the suggestion of Bayfield and Crockett (1995), the higher the satisfaction in job, the greater the effort toward the job and its productivity. Therefore, organizationl performance will high when the employee performance is high. Employee performance is depend on the job satisfaction of each employee.  
According to Campus and Luna (2012), the performance of the organization depands on the practice of the organization’s high-performance business system. These practices certainly include risk management practices (Campus & Luna-Arocas, 2012).  The two components need to consider in assessing performance of an organization are performance measures and performance referent. Performance measures are a metrics along which organizations can be gauged. 
An organization can measure the performance by monitoring profits, stock price, and sales. It can also provide the better understanding of how well their organizations are compreting in the markets, the future predicteed results. A performance referant can be defined as the benchmark or stnadard used to make sense of an organization’s standing along a performance measure. By monitoring performance measure and performance, it can provide variety of information regarding to the activities of the organization (Edwards, 2014). 

[bookmark: _Toc190967576]2.4 	Empirical Studies
Jaber (2020) studied the impact of risk management practices on the organizational performance at Jordanian Insurance Companies. The study aim to explore the impact of risk management practices on the organizational performance in insurance companies in the Hashemite Kingdom of Jordan, Jordan. This study showned that most of the companies operate for long time. It demonstrated that risk amangement practices have an impact on organizational performance, as risk mitigation was the most influencing orgaizational performance, followed by risk identification, risk assessment , and risk control. By the outcome of this study, the least impact was the implementation of risk mangement but all risk management practices have a positive impact on organizational performance.
Kaliti (2015) studied the effect of risk management practices on performance of firms in the hospitality industry in Nairobi County, Kenya.  This study aim to assess the effect of the risk management practices on the  performance of firms in the hospitality industry in Kenya. The study found that risk assessment, risk response, innovation and quality had the positive impacts while internal environment and control activities had positive significant impacts on the financial performance firms. All of the risk management practices accounted for almost all of the variance in financial perfromance of the firm.
Mutua and Ibembe (2020) investigated risk managemnt process and functional performance in non-govetnmental organizations in Kenya. The purpose of the study is to investigate the effect of the risk management process on functional performance among non-governmental organization of Kitui county in Kenya. This study founded that risk identifiaction is a predictor NGO functional performance than any other risk processes.
Gachanja (2017) investigated enterprise risk management practice and performance of selected commercial state corporations in Kenya. This study aim to examine how identification of risk indicators affects the performance of an organization, how incident management affects the performance of an organization and how compliane of both internal, external regualtions affect the performance and how action tracking influences the performance of an organization. This study explored that the ERM practices were popular among commercial state corporations and which is practiced most is the identification of key risk indicators.  Risk and control self-assessment practice odf the corporation was also found to be a common practice that is undertaken by corporations. According to the study, most of the commercial state corporations in Kenya have ERM frameworks as well as implementation plan.
Wambua (2010) studied enterprise risk management strategies and practices as determinants of perfromance in commercial banks in Kenya. The purpose of the study is to analyze  the various risk management practices adopted by Commercial Banks and their influence on bank performance in Kenya. According to the researcher, this study is differ from the previous studies because its focus on a developing country, Kenya. This study revaled that the credit risk management practices, liquidity risk management practices and foreign exchange risk management practices had a significant influence on the performance.
Odero (2020) studied enterprise risk management and firm performance amongest financial firms listed at the Nairobi Securities Exchange.  The aim of the study is to find out the existance of ERM practices among financial firm listed at the NSE and determine whether there was a relationship or not between ERM and firm performance among financial firms listed at NSE. This study revaled that whereas most firms adopted and disclosed the ERM practices in their annual integrated reports, there was no significant correlation coefficient between ERM and firm perfromance among the financial firms listed at NSE.   
Saleem and Abideen (2011) explored the relationship between risk management and organizational performance in Pakistan’s software development sector. In this study the data were collected from the 25 organizations in software development. It revealed that the organizations were not widely used risk management practices and most have no policies and document to manage the risks. Therefore, the organizations cannot manage risk systematically and might face negative consequences due to  the lack of formal process and methods. But, the study also indentified somes companies were established very effeective risk management techniques.
Altanashat et al. (2019) studied the impact of enterprise risk management on institutional performance in Jordanian public shareholdingcompanies. This study aimed to explored the impact of coporate risk management on the organizational perfromance of listed companies in Jordan. This study showed that the company’s risk management practices are important to enhance the performance of Jordan mining company. This surey outcomes help the organizations better understanding the implementation of global risk management and identified areas for improvement within the process of each component of overall management.
Kariuki (2023) explored the impact of operatinal risk management practices and performance of Kenya Revenue authority in collection of tax revenue in Kenya. This study aim to determine the impact of risk management practices on performance. The independent variables of  this study are risk identification, risk analysis, risk evaluation and risk control. The dependent variable is performance of Kenya revenue authority. This study showed that risk analysis and identification have negligible positive effect while risk control and risk evaluation have significant positive effect on performance of KRA in collection of national revenue in Kenya.
Ntwari (2019) studied the risk management practices and energy project’s performance. This main objective of the study id to assess the effectiveness of risk management practices in Rwandan enery utility. The independent variables are risk identification, risk assessment and risk treatment. The dependent variable is energy project performance. This study revaled that risk identification tools and techniques are not used regularly, therefore the threat of using risk management tools in energy sector is high. This study showed that the risk management components (risk planning, definition, risk analysis, risk response, risk assessment an dreview) have positive effect on the project performance in terms of the time dimension of the project.
Namumbya (2024) explored the role of risk management practices on organizational performance, a case study of A&M executive cleaning service company. Independent variables in this study are risk identification, risk assessment, and risk monitoring. Depandent variable is organizational behavior regarding to financial performance, operational performance, employee performance and satisfaction. This study showed that the risk management practices have a very clear relationship with the level of performance at A&M. it is explored a positive correlation between risk management practices  ( risk identification, risk assessment, and risk monitoring) and organizational performance. This suggested to establish a effective risk management plan to enhance the performanc of the organization.
 
[bookmark: _Toc190967577]2.5 	Conceptual Framework of the Study
Based on the literature review, the following conceptual framework is developed.

Figure (2.1) Conceptual Framework of the Study
               Independent Variables					Dependent Variable
        	Risk Management Practices
Risk identification
Risk assessment
Risk response
Risk monitoring


Organizational performance





Source: Own Compilation (2024)
	According to the conceptual framework, risk management practices such as risk identification, risk assessment, risk response and risk monitoring are independent variables and organizational performance is dependent variable.
			                
[bookmark: _Toc180624902]

[bookmark: _Toc190967578]CHAPTER THREE
[bookmark: _Toc190967579]RESEARCH METHODOLOGY

[bookmark: _Toc180624903] Research methodology is a structured and scientific approach used to collect, analyze, and interpret quantitative and qualitative data to answer research questions or test hypotheses. It can describe the techniques and procedures used to identify and analyze information regarding a specific research topic (Sreekumar, 2023). In this chapter are presented the methods that will be used and how the study will be conducted. It covers the research design and sampling, data collection method and data analysis method.

[bookmark: _Toc190967580]3.1 	Research Methods
Research methods are the strategies or processes of techniques, that are used to collect data or evidences for analysis in order to uncover new information or create better understanding of a topic. It can help the researcher to find the answers to questions, and contribute to the body of knowledge. By using specific research, it can ensure that the research findings are valid and reliable. The researchers have to choose the right research method to achieve their research goals and make their work trustworthy. 
By employing a suitable and specific research method, one can achieve valid and reliable findings, a clear plan, transparent communication, advancements in knowledge, and replicable research. This approach minimizes errors and effectively identifies research gaps. There are many types of research methods, including quantitative, qualitative, mixed methods, correlational, case studies, action research, and survey research. 
In this study, qualitative research method is used by considering the research question, the type of data wants to collect, validity and reliability, research constraint, data collection tools, research area norms, data analysis strategies, sampling designs, and the time and resources availability.
Research design is a plan for how to conduct a study, including the methods and techniques used to collect, analyze, and interpret data. It is a frame and it can ensure the research problem is addressed effectively. The four main types of quantitative research designs are descriptive research, correlational research, causal-comparative research and experimental research. This study employed the descriptive research design to examine the relationship between risk management practices and organizational performance at the Border Health Development Foundation (BHDF). It is aims to describe accurately and systematically in a population, situation and phenomenon. It is provided in data summarization, data visualization, data cleaning, hypotheses formation, decision-making and communication.
  
[bookmark: _Toc190967581]3.2 	Sampling Method
	Sampling is the process of selecting a subset of individuals or items from a larger population for research purposes. This approach offers significant advantages, including reduced costs, increased efficiency, enhanced practicality, and improved feasibility. By studying a smaller, representative sample, researchers can gather valuable data while minimizing the time, resources, and logistical challenges associated with studying the entire population.
The target population for this study encompasses all 120 staff members employed at BHDF. To determine the appropriate sample size, Yamane's formula was utilized, resulting in a sample of 92 employees. A simple random sampling technique was employed to select these 92 participants. This method ensures that each staff member within the BHDF population has an equal and independent probability of being chosen for the study. By employing this unbiased selection process, the research aims to achieve a representative sample that accurately reflects the characteristics and experiences of the entire BHDF workforce. 

[bookmark: _Toc180624904][bookmark: _Toc190967582]3.3 	Data Collection Method
Data serves as the foundation for any robust thesis, providing the empirical evidence necessary to support its findings and conclusions. It encompasses the information collected and analyzed to investigate research questions or hypotheses. Sources of data are diverse, ranging from quantitative methods like measurements and surveys to qualitative approaches such as interviews, recordings, and textual analyses. Additionally, mixed methods, including the utilization of self-developed software and source codes, can provide innovative avenues for data collection and analysis. The quality of data significantly impacts the reliability and validity of research findings. Therefore, meticulous attention must be paid to data collection methods, ensuring that the collected data is accurate, timely, complete, valid, consistent, reliable, accessible, relevant, and collected with integrity. By adhering to these principles, researchers can ensure the collection of high-quality data that supports robust and meaningful research findings, ultimately contributing to the advancement of knowledge in their respective fields.
Data collection constitutes a systematic process of gathering and measuring information to address specific research questions and test hypotheses. The accuracy of this process is paramount, as it directly influences the integrity and validity of the research findings. To ensure rigorous data collection, researchers must meticulously plan and execute several critical steps. Firstly, a clear and concise definition of research objectives is essential to guide the entire data collection process. This involves translating broad research questions into specific, measurable goals. Secondly, identifying potential data sources is crucial. This may involve exploring various avenues such as primary data sources (e.g., surveys, interviews, observations) and secondary data sources (e.g., existing databases, literature reviews). 
Thirdly, researchers must carefully select appropriate data collection methods based on their research objectives and the identified data sources. These methods can range from quantitative approaches like surveys and experiments to qualitative approaches such as interviews, focus groups, and case studies. Furthermore, meticulous planning is required to determine how data will be measured. This involves developing or adapting data collection instruments, such as questionnaires, interview guides, or observation checklists, ensuring their validity and reliability. Finally, researchers must establish a clear plan for data analysis and presentation. This includes selecting appropriate statistical or analytical techniques, developing data management strategies, and planning how to effectively communicate the research findings through reports, presentations, or publications. By meticulously adhering to these steps, researchers can ensure the collection of high-quality data that supports robust and meaningful research outcomes.
[bookmark: _Toc180624905]In this study two primary data collection instruments were used. Primary data was collected from 92 employees by using structure questionnaire with five-point Likert scale. Secondary data was collected from relevant organizational documents, such as annual reports, program evaluations, and risk management plans to provide additional context and corroborate information.

3.4 [bookmark: _Toc190967583]Data Analysis Method
Data analysis methods are techniques or procedures used to examine, clean, and transform data to extract useful information. Common methods include descriptive statistics, inferential statistics, data mining, and experimental design. Data analysis serves as a critical function in converting raw data into a more precise and actionable format, thereby assisting researchers in their endeavors. Prior to analysis, reliability tests will be conducted to ensure the consistency and validity of the measures. Descriptive statistics will be employed to summarize the data and identify patterns trends and relationship. It provided in measuring differences, assessing relationship and testing hypotheses. Multiple regression analysis was conducted to determine the extent to which risk management practices, while controlling for other relevant variables, predict organizational performance.

[bookmark: _Toc190967584]3.4.1   	Reliability test
Reliability test is a method use to measure the consistency, stability and reliability of the data. It is the way to determine the result of the study. It is important to get the accurate and consistence data. It can help for making decisions conducting research. Types of reliability tests are internal consistency, parallel forms and inter-rater. 

[bookmark: _Toc190967585] 3.4.2   Descriptive statistics
In this study, descriptive statistical methods were employed to analyze the collected data. A total of 92 employees were surveyed via questionnaires to assess their perceptions of risk management practices and organizational performance at the Border Health Development Foundation (BHDF). Each dimension comprised multiple questions, with respondents indicating their level of agreement on a five-point Likert scale. This scale was used to establish criteria for assessing variable levels. In the results discussion, variable values were determined based on the levels of agreement expressed by respondents. The data analysis translated the responses into numerical values as follows: strongly agree = 1, agree = 2, neutral = 3, disagree = 4, and strongly disagree = 5. 
The mean values of the five-point Likert scale items were interpreted as follows: scores ranging from 1.00 - 1.80 indicated a perception of strongly disagree, 
scores from 1.81 to 2.60 suggested disagree, 
scores from 2.61 to 3.40 indicated neutral, 
scores from 3.41 to 4.20 signified agree, and 
scores from 4.21 to 5.00 indicated a perception of strongly agree.
[bookmark: _Toc190967586]
3.4.3 	Multiple Regression analysis
Multiple regression analysis was utilized in this study to investigate the impact of risk management practices on organizational performance at the Border Health Development Foundation (BHDF). This statistical technique allows for the prediction of a dependent variable (organizational performance) by considering the influence of multiple independent variables (risk identification, risk assessment, risk responses and risk monitoring). The model developed in this study aimed to quantify the specific contributions of various risk management practices to overall organizational performance.
The model estimated in this study is as follows: 
Y¡ = ß0 + ß1X1 + ß2X2 + ß3X3 + ß4X4 + Ɛ¡ 
Where:  
Y¡ = Organizational Performance
ß0 = Constant(interaction) 
ß1, ß2, ß3, ß4 = Coefficient (the slop of the regression) 
X1 = Risk identification
X2 = Risk assessment
X3 = Risk response
X4 = Risk monitoring
Ɛ¡ = Random Error 

3.5 [bookmark: _Toc190967587]Ethical Consideration
Ethical consideration in research is a set of principles that guide the research designs and practices. It is prioritized the rights, dignity and well being of individuals involved in the research studies. An ethical research practices ensure the validity and trustworthy of research finding, upholding the integrity of the scientific process. Ethical research contributes to the responsible advancement of knowledge and benefits society as a whole.
[bookmark: _Toc190967588]

CHAPTER FOUR
[bookmark: _Toc190967589]ANALYSIS ON THE IMPACT OF RISK MANAGEMENT PRACTICES ON ORGANIZATIONAL PERFORMANCE OF BORDER HEALTH DEVELOPMENT FOUNDATION

The collected data were analyzed to achieve the study objectives using SPSS. Within the chapters, discussion cover the general information of the respondents, descriptive statistics, the reliability of variables, and descriptive analysis.

[bookmark: _Toc190967590]4.1 	Demographic Profile of the Respondents
      	The following presents the demographic characteristics of respondents at the Border Health Development Foundation, including gender, marital status, age, education level, position, work experience, and monthly income.

[bookmark: _Toc190967591]4.1.1 	Respondents by Gender
Respondents gender was categorized into three groups: male, female, and prefer not to say. The distribution of respondents across these categories are shown in the table below.

Table (4.1) Respondents by Gender
	Sr. No.
	Gender
	No. of Respondents
	Percentage

	1
	Male
	49
	53.3

	2
	Female
	36
	39.1

	3
	Prefer not to say
	7
	7.6

	
	Total
	92
	100.0


Source: Survey data (January, 2025)

The provided table indicates that 49 respondents are male, representing 53.3% of the total respondents.  There are 36 female respondents (39.1%) and 7 respondents (7.6%) who preferred not to disclose their gender.  Based on this data, the male population within the respondent group is larger than the female population.  Those who preferred not to specify their gender constitute a minority within the respondent group.
[bookmark: _Toc190967592]4.1.2 	Respondents by Marital Status
Respondents in this study were classified by marital status as either single or married. 

Table (4.2) Respondents by Marital Status
	Sr. No.
	Marital Status
	No. of Respondents
	Percentage

	1.
	Single
	69
	75.0

	2.
	Married
	23
	25.0

	
	Total
	92
	100.0


Source: Survey data (January, 2025)

As shown in Table 4.2, 75% (69) of the respondents were single, while 25% (23) were married. This indicates that single individuals comprise the majority of the respondent population.
[bookmark: _Toc190967593]
4.1.3 	Respondents by Age
Respondents were categorized into four age groups: 25 years and under, 26-35 years, 36-45 years, and 46-55 years.

Table (4.3) Respondents by Age
	Sr. No.
	Age (years)
	No. of respondents
	Percentage

	1.
	≤ 25
	15
	16.3

	2.
	26-35
	49
	53.3

	3.
	36-45
	22
	23.9

	4.
	46-55
	6
	6.5

	Total
	92
	100.0


Source: Survey data (January, 2025)

As shown in the table, 15 respondents (16.3%) were 25 years or younger, 49 (53.3%) were between 26 and 35 years old, 22 (23.9%) were between 36 and 45 years old, and 6 (6.5%) were between 46 and 55 years old. The 26-35 age group represents the largest proportion of respondents, while the 46-55 age group represents the smallest.
[bookmark: _Toc190967594]4.1.4 	Respondents by Education Level
 	Respondents were classified into four educational levels: high school, undergraduate, graduate, and postgraduate.

	Table (4.4) Respondents by Education Level
	Sr. No.
	Education level
	No. of respondents
	Percentage

	1.
	High school
	12
	13.0

	2.
	Undergraduate level
	20
	21.7

	3.
	Graduate Level
	44
	49.8

	4.
	Post graduate level
	16
	17.4

	Total
	92
	100.0


Source: Survey data (January, 2025)

As shown in the table, 12 respondents (13.0%) had a high school education, 20 (21.7%) were undergraduates, 44 (49.8%) were graduates, and 16 (17.4%) were postgraduates. The graduate level represents the largest group of respondents, while the high school level represents the smallest.  

[bookmark: _Toc190967595]4.1.5 	Respondents by Position
Respondents were classified into four main positions (departments): admin, human resource (HR), finance, and operation.

Table (4.5) Respondents by Position
	Sr. No.
	Position
	No. of respondents
	Percentage

	1.
	Admin
	8
	8.7

	2.
	 HR
	4
	4.3

	3.
	Finance
	5
	5.4

	4.
	Operation
	75
	81.5

	Total
	92
	100.0


 Source: Survey data (January, 2025)

As shown in Table (4.5), 8 respondents (8.7%) were in admin, 4 (4.3%) were in HR, 5 (5.4%) were in finance, and 75 (81.5%) were in operations. The operations department had the largest representation among the respondents.
[bookmark: _Toc190967596]4.1.6 	Respondents by Working Experience
Respondents by working experience are classified base on four main categories, less than 1 year, 1-3 years, 4-6 years 7-9 years, and over 9 years.

Table (4.6) Respondents by Working Experience
	Sr. No.
	Working Experiences (years)
	No. of Respondents
	Percentage

	1.
	Less than 1 
	32
	34.8

	2.
	1-3
	27
	29.3

	3.
	4-6
	20
	21.7

	4.
	7-9
	7
	7.6

	5.
	Over 9
	6
	6.5

	
	Total
	92
	100.0


Source: Survey data (January, 2025)

Table 4.5 shows the distribution of respondents based on their working experience. The majority of respondents (34.8%) have less than 1 year of experience, with 32 individuals falling into this category. The next largest group (29.3%, 27 respondents) has between 1 and 3 years of experience. Respondents with 4-6 years of experience make up 21.7% of the total (20 individuals). The two smallest groups are those with 7-9 years of experience (7.6%, 7 respondents) and those with over 9 years of experience (6.5%, 6 respondents). The total number of respondents is 92, representing 100% of the surveyed population.

[bookmark: _Toc190967597]4.1.7 	Respondents by Monthly Income
	Respondent monthly incomes were categorized into six groups.


Table (4.7) Respondents by Monthly Income
	Sr. No.
	Monthly Income (Kyats)
	No. of Respondents
	Percentage

	1.
	≤ 300,000
	18
	19.6

	2.
	300,001-600,000
	10
	10.9

	3.
	600,001-900,000
	24
	26.4

	4.
	900,001-1,200,000
	29
	31.5

	5.
	1,200,001-1,500,000
	10
	10.9

	6.
	Above 1,500,000
	1
	1.2

	Total
	92
	100.0


Source: Survey data (January, 2025)

Table 4.5 presents the distribution of respondents based on their monthly income, categorized into six groups. The largest group (31.5%, 29 respondents) earns between 900,001 and 1,200,000 Kyats. The second largest group (26.4%, 24 respondents) earns between 600,001 and 900,000 Kyats. Respondents earning less than or equal to 300,000 Kyats make up 19.6% of the total (18 individuals). Both the 300,001-600,000 Kyats and the 1,200,001-1,500,000 Kyats categories represent 10.9% of the respondents (10 individuals each). The smallest group (1.2%, 1 respondent) earns above 1,500,000 Kyats. The total number of respondents is 92, representing 100% of the surveyed population.

[bookmark: _Toc190967598]4.2 	Reliability Analysis of the Variables
This study comprises five principal variables. Organizational performance constitutes the dependent variable, while risk identification, risk assessment, risk response, and risk monitoring represent the independent variables.	
Table (4.8) Reliability Analysis
	[bookmark: _Hlk71229549]Sr. No.
	Variables
	No. of item
	Cronbach Alpha

	1
	Risk Identification
	5
	0.934

	2
	Risk Assessment
	5
	0.909

	3
	Risk Response
	5
	0.889

	4
	Risk Monitoring
	5
	0.918

	5
	Organizational Performance
	7
	0.941


Source: Survey data (January, 2025)
Table 4.5 presents the result of a reliability analysis by using Cronbach's Alpha result for the five variables in this study. Cronbach's Alpha measured the internal consistency of a set of items intended to measure the same concept. A value of 0.7 or higher is generally considered acceptable and it is indicated the good internal consistency of each variable. The risk identification variable has a Cronbach's Alpha of 0.934, indicating very high internal consistency and reliability. The risk assessment practice measured with five items, and it demonstrates excellent reliability with a Cronbach's Alpha of 0.909. The risk response practice was also comprised of five items, shows strong internal consistency with a Cronbach's Alpha of 0.889. Risk monitoring was measured by using five items and it has a high Cronbach's Alpha of 0.918. It was suggesting excellent reliability. Organizational performance was assessed with seven items and exhibited the highest reliability with a Cronbach's Alpha of 0.941 and it is demonstrating very strong internal consistency. All Cronbach's Alpha values are well above the 0.7 threshold. Therefore, all Cronbach's Alpha values were indicating that all of these variables are highly reliable and internally consistent.
[bookmark: _Toc190967599]
4.3 	Descriptive Analysis on Risk Management Practices and Organizational Performance
[bookmark: _Toc190967600]	In this section details findings of the study are presented. which investigates the impact of risk management practices on the organizational performance of the Border Health Development Foundation (BHDF) in Thailand. The analysis focuses on the descriptive statistics derived from participant responses to the questionnaire items. It is providing a comprehensive overview of the collected data. Descriptive statistics, were employed to summarize and interpret the data effectively. To provide context for understanding the responses, a five-point Likert scale was utilized in the questionnaire, and the resulting mean scores are categorized as the mean score ranging from 1.00 to 1.80 indicates "Strongly disagree", a mean score between 1.81 to 2.60 shows "disagree", a mean score from 2.61 to 3.40 represents a "Neutral", a mean score between 3.41 to 4.20 suggests "agree"; and a mean score ranging from 4.21 to 5.00 denotes "Strongly agree."
4.3.1 	Risk Identification
	The first objective of this study is to explore the impact of risk identification practices on the organizational performance of the Border Health Development Foundation in Thailand. To this end, respondents are asked to rate their agreement with the following five statements regarding the organization’s current risk identification practices. The findings are presented in the Table below.

Table (4.9) Descriptive Statistics of Risk Identification
	[bookmark: _Hlk69849084]Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	The organization sets the roles and responsibilities for risk identification.
	3.46
	1.244

	2
	The organization uses risk rating to clarifying the risks.
	3.50
	1.094

	3
	The organization develops a risk management framework.
	3.40
	1.017

	4
	The organization sets the clear standards to improve risk identification.
	3.30
	1.106

	5
	The organization have a formal process for identifying potential risk by using specific methods (e.g., SWOT analysis, risk registers, etc.)
	3.36
	1.030

	Overall Mean
	3.40
	


Source: Survey data (January, 2025)

The table presents staff agreement levels with five statements related to risk identification activities at the Border Health Development Foundation (BHDF). The mean values and standard deviations offer insights into staff perceptions. The first statement, "The organization sets the roles and responsibilities for risk identification," has a mean value of 3.46 and a standard deviation of 1.244, placing it within the "agree" range. The second statement, "The organization uses risk rating to clarify the risks," has a mean value of 3.50 and a standard deviation of 1.094, also falling within the "agree" range. The slightly lower standard deviation compared to the first statement suggests slightly more consistent opinions among staff. The third statement, "The organization develops a risk management framework," has a mean value of 3.40 and a standard deviation of 1.017. This statement's mean also falls within the "agree" range, and its standard deviation is the lowest among all five statements, indicating the highest level of agreement. 
The fourth statement, "The organization sets clear standards to improve risk identification," has a mean of 3.30 and a standard deviation of 1.106. This statement has the lowest mean score, placing it in the "neutral" range, suggesting less agreement among staff regarding clear standards for risk identification. The standard deviation is moderate. The fifth and final statement, "The organization has a formal process for identifying potential risk by using specific methods (e.g., SWOT analysis, risk registers, etc.)," has a mean of 3.36, which also falls within the "agree" range. The overall mean score for risk identification activities is 3.40.
[bookmark: _Toc190967601]
4.3.2 	Risk Assessment
In this study, to explore the impact of risk assessment practices on the organizational performance of BHDF (Thailand), respondents are asked to rate their agreement with the following five statements regarding the organization’s current risk assessment practices. The findings are presented in the table below.

Table (4.10) Descriptive Statistics of Risk Assessment
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	The organization check the environment for risk.
	3.68
	1.163

	2
	The organization uses qualitative and quantitative methods to assess the risks.
	3.34
	.980

	3
	The company uses risk assessment for potential loss.
	3.62
	.891

	4
	The company categorizes risk into levels for further analysis.
	3.49
	.835

	5
	Organization has a formal risk management policy.
	3.39
	1.008

	Overall Mean
	3.50
	


Source: Survey data (January, 2025)

Table 4.5 presents staff perceptions of risk assessment practices at the organization. The first statement, checking the environment for risk gets the mean value of 3.68. This statement has the highest me and it is within the "agree" range. The standard deviation is relatively high, suggesting some variability in responses. The second statement, the organization uses qualitative and quantitative methods to assess the risks get the mean of 3.34 and the standard deviation is 0.980. This statement shows neutral. The third statement, the company uses risk assessment for potential loss. The mean is 3.62 and standard deviation is 0.891. This also indicates "agree. 
The fourth statement, the company categorizes risk into levels for further analysis and the mean value is 3.49, and the standard deviation is 0.835. This falls within "agree." It has the lowest standard deviation. The last statement, organization has a formal risk management policy. The mean value for the last statement is 3.39 and the standard deviation is 1.008. This also falls within "neutral". The standard deviation is moderate. The overall mean score for risk assessment is 3.50. Therefore, staff members at the organization tend to agree with the effectiveness of the organization's current risk assessment practices. 

[bookmark: _Toc190967602]4.3.3 	Risk Response
[bookmark: _Toc190967603]This study sought to establish the impact of risk response practices on organizational performance. Respondents are therefore asked to indicate their level of agreement with the following five statements regarding the organization’s current risk response practices.

Table (4.11) Descriptive Statistics of Risk Response
	[bookmark: _Hlk71229255]Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	The organization documents risk management cases.
	3.63
	1.220

	2
	The organization support risk management efforts.
	3.59
	1.214

	3
	The organization provides appropriate training in risk management policies. 
	3.37
	.898

	4
	The organizational control the risk management program.
	3.42
	.907

	5
	Our employees are well-trained in risk management activities.
	3.30
	1.076

	Overall Mean
	3.47
	


Source: Survey data (January, 2025)
The first statement of risk response is the organization documents risk management cases. The mean value is 3.63 and the standard deviation is1.220. This statement has the highest mean score, indicating the agreement, though within the "agree" range. The standard deviation is relatively high, suggesting some variability in responses. The second statement, the organization supports risk management efforts is the mean value of 3.59 while the standard deviation is 1.214. It is in the "agree" range. The standard deviation is also relatively high. The third statement is the organization provides appropriate training in risk management policies. The mean is 3.37 and the standard deviation is 0.898. This statement has one of the lower means, indicating neutral about the adequacy of training. The standard deviation is the lowest among all statements. 
The fourth statement, the organization controls the risk management program is the mean value is 3.42 while the standard deviation is 0.907. This also falls within "agree". The standard deviation is moderate. For the last statement, our employees are well-trained in risk management activities and its mean value is 3.30. This statement has the lowest mean, indicating the neutral among staff regarding employee training in risk management. The standard deviation is moderate. Overall mean score for risk response is 3.47. Therefore, the staff members tend to agree with the effectiveness of the organization's current risk response activities.

[bookmark: _Toc190967604]4.3.4 	Risk Monitoring
Respondents were asked to rate their agreement with the following five statements regarding the organization's current risk monitoring practices. The findings are presented below.
[bookmark: _Toc190967605]

Table (4.12) Descriptive Statistics of Risk Monitoring
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	The organization develops a regular reporting system regarding risk management
	3.33
	1.158

	2
	The company monitors internationals standards.
	3.45
	1.062

	3
	The organization monitors the beneficiaries’ performance.
	3.59
	1.090

	4
	The organization have a dedicated team responsible for risk monitoring.
	3.44
	1.051

	5
	The organization used advanced analytics to identify the emerging risk.
	3.33
	.983

	Overall Mean
	3.43
	


Source: Survey data (January, 2025)
  	
The first statement is the organization develops a regular reporting system regarding risk management and its mean is 3.33 while the standard deviation of 1.158. This statement has one of the lowest means, indicating a neutral about the existence or effectiveness of a regular reporting system. The standard deviation is relatively high, suggesting variability in responses. The second statement, the company monitors international standards and its mean is 3.45 and standard Deviation is 1.062. This also falls within the "agree" range. The standard deviation is moderate. The third statement is the organization monitors the beneficiaries’ performance. Its mean is 3.59 and standard deviation is 1.090. This statement has the highest mean, indicating the agreement, though within the "agree" range. The standard deviation is moderate.
The fourth statement, the organization has a dedicated team responsible for risk monitoring and its mean is 3.44, standard deviation is 1.051. This also falls within "agree". The standard deviation is moderate. The last statement, the organization used advanced analytics to identify the emerging risk. Mean value is 3.33 and standard deviation is 0.983. This statement shares the lowest mean with the reporting system statement, suggesting neutral about the use of advanced analytics. The standard deviation is moderate. The overall mean score for risk monitoring is 3.43. Based on the scale presented above (3.41-4.20 = "agree"), this suggests that, on average, staff members tend to agree with the effectiveness of the organization's current risk monitoring practices.
[bookmark: _Toc190967606]
4.3.5 	Organizational performance
In this study, to explore the organizational performance of the Border Health Development Foundation in Thailand, respondents are asked to rate their agreement with the following seven statements. The statements and findings are described below.
[bookmark: _Toc190967607]
Table (4.13) Descriptive Statistics of Organizational Performance
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	The organization decrease risks to minimum level.
	3.50
	1.162

	2
	The organization covers risks claims as required.
	3.74
	1.031

	3
	The organization practices improve the local rating.
	3.62
	1.014

	4
	The company practices improve the profitability.
	3.64
	.925

	5
	The organization practices satisfy its beneficiaries.
	3.62
	.974

	6
	The organization improves its operational performance.
	3.51
	1.004

	7
	The organization risk monitoring practices are aligned with its overall operational strategies.
	3.47
	1.014

	Overall Mean
	3.59
	


Source: Survey data (January, 2025)

The first statement for organizational performance is the organization decreases risks to a minimum level. Its mean value is 3.50 and the standard deviation is 1.162. This falls within the "agree" range. The standard deviation is relatively high, indicating some variability in responses. The second statement, the organization covers risk claims as required and is mean is 3.74 and the standard deviation is 1.031. This statement has the highest mean, indicating the agreement, though still within the "agree" range. The standard deviation is moderate. Thee third statement is the organization's practices improve the local rating. Its mean is 3.62 and the standard deviation is 1.014. This also indicates "agree." The standard deviation is moderate. 
The fourth statement, the company's practices improve profitability and its mean value is 3.64 while the standard deviation is 0.925. This also falls within "agree". The standard deviation is relatively low, suggesting more consistency in responses. The fifth statement, the organization's practices satisfy its beneficiaries. Its mean is 3.62 and standard deviation is 0.974. This also falls within "agree". The standard deviation is moderate. The sixth statement, the organization improves its operational performance and its Mean is 3.51, and standard deviation of 1.004. This also indicates "agree". The standard deviation is moderate. The last statement is the organization's risk monitoring practices are aligned with its overall operational strategies." Mean value 3.47 and Standard Deviation 1.014. This also falls within "agree". The standard deviation is moderate. The overall mean score for organizational performance is 3.59. Based on your scale (3.41-4.20 = "agree"), this suggests that, on average, staff members tend to agree that the organization's current risk management practices are effectively contributing to organizational performance. While closer to the neutral point, it still falls within the "agree" category.

[bookmark: _Toc190967608]4.4 	Multiple Regression Analysis of Risk Management Practices and Organizational Performance
This study used multiple regression analysis to assess the impact of risk management practices (risk identification, risk assessment, risk response, and risk monitoring) on the organizational performance of the Border Health Development Foundation in Thailand.
[bookmark: _Toc190967609]
4.4.1 	Model Summary
The model summary indicates the proportion of variance in the dependent variable that is explained by the independent variables. In this study, the model summary was used to determine the extent to which variations in organizational performance are attributable to changes in risk identification, risk assessment, risk response, and risk monitoring. The results are presented in Table 4.8.
	Table (4.14) Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.903a
	.815
	.806
	.38557

	a. Predictors: (Constant), Risk Monitoring, Risk Identification, Risk Response, Risk Assessment


Source: Survey data (January, 2025)
This model summary presents the results of a multiple regression analysis examining the relationship between risk management practices and organizational performance. The multiple correlation coefficient (R) of .903 indicates a strong, positive relationship between the combined risk management practices (risk identification, assessment, response, and monitoring) and organizational performance. The R-squared value of .815 suggests that these risk management practices explain approximately 81.5% of the variance in organizational performance. A slightly more conservative estimate, the adjusted R-squared, is .806, accounting for the number of predictor variables in the model. The standard error of the estimate is .38557, representing the average distance of observed organizational performance values from the regression line. The predictors listed confirm that risk identification, risk assessment, risk response, and risk monitoring were included in the model as independent variables. Overall, the model suggests a strong association between risk management practices and organizational performance.

[bookmark: _Toc190967610]4.4.2 	ANOVA
The overall significance of the regression model was assessed using an F-test, the results of which are presented in Table 4.9. The analysis revealed a highly significant F-statistic (p < .01) for the Border Health Development Foundation in Thailand.

Table (4.15) ANOVA
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	56.273
	4
	14.068
	94.629
	.000b

	
	Residual
	12.785
	86
	.149
	
	

	
	Total
	69.058
	90
	
	
	

	a. Dependent Variable: Organizational Performance

	b. Predictors: (Constant), Risk Monitoring, Risk Identification, Risk Response, Risk Assessment


Source: Survey data (January, 2025)

The ANOVA table (Table 4.9) reveals a highly significant overall relationship between risk management practices and organizational performance. The F-statistic of 94.629, with an associated p-value of less than .001, demonstrates that the regression model is statistically significant. This indicates that the combined effect of risk identification, assessment, response, and monitoring significantly predicts organizational performance. The table breaks down the variance in organizational performance into explained variance (Regression) and unexplained variance (Residual). The high F-value and the extremely low p-value strongly suggest that at least one of the risk management practices is a significant predictor of organizational performance. This finding supports the overall hypothesis that risk management practices have a significant impact on organizational performance within the studied context.
[bookmark: _Toc190967611]
4.4.3 	Coefficient Result
This study used regression analysis to determine the impact of risk management practices on the organizational performance of the Border Health Development Foundation in Thailand. The findings are presented in Table 4.10.

Table (4.16) Coefficient
	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.269
	.178
	
	1.513
	.134

	
	Risk Identification
	-.034
	.067
	-.038
	-.511
	.611

	
	Risk Assessment
	.405
	.098
	.389
	4.135
	.000

	
	Risk Response
	.354
	.091
	.362
	3.893
	.000

	
	Risk Monitoring
	.230
	.083
	.244
	2.761
	.007

	a. Dependent Variable: Organizational Performance



This table presents the coefficients from the multiple regression analysis, detailing the individual contributions of each risk management practice to organizational performance. The "Unstandardized Coefficients" (B) indicate the change in organizational performance (in the original units) for a one-unit change in the respective risk management practice, holding all other variables constant. The "Standardized Coefficients" (Beta) show the change in organizational performance (in standard deviations) for a one standard deviation change in the respective risk management practice, again holding all other variables constant. This allows for comparison of the relative importance of each predictor.
The constant term (.269) represents the predicted organizational performance when all risk management practices are at zero. However, this interpretation might not be meaningful in the context of Likert-scale data. Looking at the individual risk management practices, risk assessment (B = .405, Beta = .389, p < .001) and risk response (B = .354, Beta = .362, p < .001) both have positive and statistically significant coefficients. This suggests that improvements in both risk assessment and risk response are associated with increases in organizational performance. Risk monitoring also has a positive and significant impact on organizational performance (B = .230, Beta = .244, p = .007). However, risk identification (B = -.034, Beta = -.038, p = .611) shows a negative coefficient and is not statistically significant. This indicates that, in this model, risk identification does not have a statistically significant relationship with organizational performance. 
Among the risk management practices, risk assessment is the most influencing risk management practice on organizational performance because Beta value of risk identification is the largest among four practices. In summary, the analysis suggests that risk assessment, risk response, and risk monitoring are positively related to organizational performance, while the relationship between risk identification and organizational performance is not statistically significant.

[bookmark: _Toc190967612]

CHAPTER FIVE
[bookmark: _Toc190967613]CONCLUSION

In this section, a precise overview of the analysis conducted for the Border Health Development Foundation, including a summary of findings, discussion, suggestions, and recommendations for further research are presented. 

[bookmark: _Toc190967614]5.1 	Finding and discussion
This study aimed to explore the risk management practices (risk identification, risk assessment, risk response, and risk monitoring) on organizational performance of the Border Health Development Foundation (BHDF), and which risk management practice has significant impact on organizational performance. In this study, data were collected from 92 BHDF staff members by using two methods. Primary data were collected through a structured questionnaire employing a five-point Likert scale, and it is included demographic profiles, risk management practices, and organizational performance. Secondary data came from the relevant organizational documents, such as annual reports, program evaluations, and risk management plans. The collected data were analyzed by using quantitative statistical methods, including reliability testing, descriptive statistics, and multiple regression analysis, to validate the study objectives.
In demographic profile analysis of participants, it is included gender, marital status, age, education level, position (department), work experience, and monthly income. The collected data revealed a larger male population than female. According to the situation of operational environment, a larger male staff population at BHDF is understandable. Regarding marital status, the single population is significantly larger than the married population, which allows BHDF and its staff more flexibility in managing work schedules. Single staff members have greater autonomy over their work, which can lead to higher productivity, especially in roles requiring minimal collaboration or complex individual decision-making. Furthermore, single staff are often more readily available to response to emergency and urgent situations that may arise in BHDF's operations.
The majority age group of participants were aged 26-35, and the minority age group was the age between 46 to 55. It revealed that most of the BHDF staff members are young. The advantages of posing the young staffs were fresh perspectives, high adaptability, and potentially lower salary expectations. However, it might have some potential challenges, including a lack of experience, shorter commitment times, and the need for additional training to develop necessary skills. The smaller age group of staff members (aged 46-55) can provide valuable experience and knowledge to their younger subordinates. By analyzing the education level, the largest segment of BHDF staff are graduates, and the smallest segment was a high school level of education. This indicates that most BHDF staff members likely possess relevant theoretical knowledge related to the organization's operations.
Regarding position (department), the largest number of participants work in operations, while the smallest number work in human resources. In terms of work experience, the largest group of participants has less than one year of experience, and the smallest group has over nine years of experience in the non-profit sector. Concerning monthly income, the largest group of participants earns between 900,001 and 1,200,000 kyats. BHDF is a Thailand-based local non-profit organization. In this study, participants' monthly income is expressed in Myanmar kyats because BHDF's operations are primarily in Myanmar, and most staff members are Myanmar citizens.
This study used four key risk management practices (risk identification, risk assessment, risk response, and risk monitoring) and its influence on organizational performance at the Border Health Development Foundation (BHDF), Thailand. The research aims to understand, how these practices, individually and collectively, contribute to the foundation's overall effectiveness and success of their own objectives. Descriptive statistics, especially mean values, were analyzed by using the collected data and provide a comprehensive overview of the current state of risk management practices within the organization. The assessment levels extended across all these four risk management practices, encompassing the thoroughness and efficacy of risk identification processes, the accuracy and depth of risk assessments conducted, the appropriateness and timeliness of risk responses implemented, and the ongoing monitoring of risks. 
The analysis of the collected data reveals a positive and significant relationship between the risk management practices and organizational performance of Border Health Development Foundation (BHDF). According to the collected data interpretation, while risk assessment, risk response, and risk monitoring all received overall mean scores within the "agree" range, suggesting staff satisfaction and perceived effectiveness, risk identification fell into the "neutral" range. This suggests that, while staff recognize the importance of risk identification, they may perceive it as less robust or effective than the other three practices. 
By employing multiple regression, it reinforced these findings. Staff members perceived risk assessment, risk response, and risk monitoring were significantly influence on organizational performance. Risk identification, while still exhibiting a positive relationship with organizational performance, it was perceived as a comparatively weaker influence. This difference in perceived influence indicates that BHDF might benefit from focusing on enhancing its risk identification processes. However, the risk assessment is shown that the most potential area for improvement, indicates that BHDF could enhance its risk management framework by strengthening its approach to identifying potential risks.

[bookmark: _Toc190967615]5.2 	Suggestions and Recommendations
According to the findings and discussion, the impact of risk management practices on organizational performance at the Border Health Development Foundation (BHDF), several key recommendations were proposed to enhance and strengthen these practices. It is widely recognized that effective risk management is crucial for organizational performance, and these recommendations are designed to provide the BHDF in maximizing the positive impact of its risk management efforts. By clearly demonstrating the tangible benefits of robust risk management practices, BHDF can further solidify its commitment to this critical organizational function. 
A thorough understanding of the intricate relationship between risk management practices and organizational performance is essential for BHDF to fully realize the potential of its risk management framework. Exploring this relationship allows BHDF to not only recognize the inherent importance of risk management practices but also to appreciate the specific ways in which these practices directly influence and shape organizational performance. These recommendations aim to provide a practical roadmap for BHDF to improve its risk management capabilities, ultimately leading to enhanced organizational effectiveness, improved decision-making, and a greater ability to achieve its strategic objectives. By implementing these recommendations, BHDF can cultivate a more proactive and strategic approach to risk management, ensuring that potential challenges are identified, assessed, and addressed effectively, thereby contributing to the long-term sustainability and success of the foundation. Furthermore, these enhanced practices will enable BHDF to better adapt to changing circumstances, capitalize on emerging opportunities, and ultimately fulfill its mission more effectively.
The study's findings reveal that BHDF's risk identification practices are perceived as "neutral," indicating participant uncertainty regarding their impact on organizational performance. Given that risk identification forms the foundational stage of virtually all risk management activities, a comprehensive evaluation of BHDF's current risk identification processes is warranted. This evaluation should encompass several key areas: the explicit definition of roles and responsibilities related to risk identification; the implementation of risk rating systems to clarify and prioritize identified risks; the development of a robust and comprehensive risk management framework; the establishment of clear, measurable standards for enhancing risk identification procedures; and the implementation of a structured, formal process, incorporating specific methodologies, for identifying potential risks. Moreover, BHDF should invest in training and resources to educate staff on the significance of risk identification activities, emphasizing the critical role of proactively identifying potential threats to the organization. By proactively identifying these threats, BHDF can enhance its preparedness for mitigation efforts, thereby minimizing potential negative impacts and, ultimately, promoting improved organizational performance.
The second practice in BHDF's risk management process is risk assessment. Analysis of the data collected in this study reveals that the overall mean score for risk assessment falls within the "agree" level. This indicates that BHDF's risk assessment practices have a significant positive impact on organizational performance. These practices include environmental risk scanning, the use of both qualitative and quantitative methods for risk assessment, consideration of potential losses, risk categorization for further analysis, and the existence of a formal risk management policy. The questionnaire data suggests that BHDF has established acceptable risk assessment practices. To effectively address potential threats, BHDF should further emphasize these existing practices. This will enable the organization to identify appropriate mitigation strategies. Effective risk assessment is crucial for subsequent risk management steps. Furthermore, a robust risk assessment process allows for the identification of not only threats but also potential opportunities. To remain current and effective, BHDF should regularly review and upgrade its risk assessment practices in line with emerging trends and best practices.
This study also explored the impact of risk response practices on the organizational performance of the Border Health Development Foundation. Participant responses generally fell within the "agree" level, indicating positive perceptions of BHDF's risk response capabilities. This suggests that BHDF documents risk management cases, supports risk management efforts, provides appropriate training in risk management policies, controls the risk management program, and ensures that staff are well-trained in risk management activities. Risk response can be considered the action-taking phase of the risk management process. Non-profit organizations operating near the Myanmar-Thai border often rely on funding from international non-governmental organizations (INGOs). Recent funding cuts by USAID have significantly affected many of these organizations, including BHDF.
However, due to its established and effective risk management practices, BHDF was able to mitigate the impact of these funding cuts, and most of its programs did not experience severe crises. Therefore, it is crucial for non-profit organizations, particularly those operating in politically sensitive regions, to incorporate considerations of global political instabilities into their risk identification and risk assessment processes. Furthermore, these organizations should proactively seek alternative funding sources and develop diversified strategies to mitigate or response to such risks.  
The final risk management practice examined at the Border Health Development Foundation (BHDF) is risk monitoring. This study explored the relationship between risk monitoring and organizational performance. Analysis of the collected data reveals that participants agree that BHDF's current risk monitoring practices have a significant positive impact on organizational performance. These practices include developing a regular risk management reporting system, monitoring international standards, monitoring beneficiary performance, maintaining a dedicated risk monitoring team, and utilizing advanced analytics to identify emerging risks. The present context offers an opportune time to assess the effectiveness of BHDF's current risk monitoring practices, particularly given the organization's effective response to the USAID funding cuts. Therefore, it is recommended that not only BHDF but also other non-profit organizations in the region actively monitor for further potential threats arising from this funding crisis. To maintain and enhance organizational performance, robust risk monitoring practices will play a crucial role.

[bookmark: _Toc190967616]5.3 	Suggestions for Further Research
This study aimed to explore the impact of risk management practices on the organizational performance of the Border Health Development Foundation (BHDF), revealing the critical role these practices play in enhancing and maintaining both organizational and employee performance. The findings of this research are based on data collected from 92 BHDF staff members. While this sample size provided valuable insights, future research could benefit significantly from expanding the sample to include a larger and potentially more diverse group of participants. A larger sample size would not only increase the statistical power of the study but also offer a more nuanced and detailed understanding of the complex relationship between risk management and organizational performance within BHDF. Such an expansion would allow for a more precise and comprehensive analysis of the data, potentially uncovering subtle yet important trends and relationships that might not be apparent with a smaller sample. Furthermore, this study specifically focused on four key risk management activities: risk identification, risk assessment, risk response, and risk monitoring.
While these four activities represent core components of a robust risk management framework, they do not encompass the entirety of the risk management lifecycle. Therefore, future research should broaden its scope to investigate the impact of other crucial risk management activities on organizational performance. These additional activities could include, but are not limited to, risk analysis, risk mitigation, risk treatment, risk prioritization, and risk evaluation. By examining the influence of these additional risk management practices, future studies can provide a more holistic and comprehensive understanding of how a full spectrum of risk management activities contributes to organizational success. This broader perspective would offer valuable insights for organizations seeking to optimize their risk management strategies and maximize their overall performance. Finally, future studies could also explore the interplay between different risk management activities, examining how they interact and influence one another in contributing to organizational performance.   
The current situation in Myanmar has created a significant need for support among populations residing near the Myanmar-Thai border. Local non-profit organizations play a vital role in providing this crucial support, often acting as lifelines for vulnerable communities. However, the very existence and operational capacity of these organizations are contingent upon a variety of factors, chief among them the continued support from international non-governmental organizations (INGOs) and individual funding. These organizations frequently operate in exceptionally challenging environments, including war zones, areas prone to natural disasters, and other unstable or high-risk regions. The global political landscape also exerts a significant influence on their ability to function effectively and achieve their missions. Given these complex and often precarious circumstances, it is imperative that non-profit organizations operating in this border region critically evaluate the effectiveness of their currently implemented risk management practices and their overall organizational performance. This self-assessment should be an ongoing process, allowing organizations to adapt and refine their strategies in response to the ever-changing context in which they operate. 
	  Global political instability significantly impacts on the operational situation of non-profit and non-governmental organizations (NGOs) operating in border regions. Consequently, these organizations should assess their current risk management practices and their effectiveness. By reviewing this study, organizations can grasp the concept and importance of robust risk management practices. Many community-based organizations in these regions lack effective risk management practices. The USAID funding cut crisis, for instance, revealed this deficiency, causing operational difficulties and negatively affecting communities and beneficiaries. Furthermore, environmental factors, such as the 2023 floods during the rainy season, also pose significant risks.  Notably, some organizations are responsible for healthcare, while others focus on education and regional development. As a consequence of the floods, diarrhea outbreaks occurred. In this situation, health care NGOs responsible for the treatment and other organization responsible to provide the food, fresh water and other living accessories. These events often lead to an increased beneficiary population, further straining organizational resources. Therefore, organizations in border regions must develop comprehensive risk management practices to mitigate potential risks arising from political instability and natural disasters.
A thorough examination of risk management practices should encompass all aspects of the organization's operations, from program design and implementation to financial management and human resources. By rigorously assessing their risk management capabilities, these organizations can better prepare for and mitigate potential challenges, ensuring their long-term sustainability and their continued ability to serve the communities in need. Furthermore, a strong focus on organizational performance, including metrics related to program effectiveness, efficiency, and impact, will enable these organizations to demonstrate their value to donors and stakeholders, thereby strengthening their ability to secure future funding and support. In the face of ongoing instability and uncertainty, a commitment to robust risk management and performance evaluation is essential for non-profit organizations operating in the Myanmar-Thai border region to effectively fulfill their vital role.
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APPENDIX A
QUESTIONNAIRE

 IMPACT OF RISK MANAGEMENT PRACTICES ON ORGANIZATIONAL PERFORMANCE OF BORDER HEALTH DEVELOPMENT FOUNDATION, THAILAND


Respected Sir / Madam
I am pleased to inform you that I am a student at Swiss School of Business Research pursuing a degree in Master in Business Administration (MBA). As partial fulfillment of my degree, I am conducting research on “The Impact of Risk Management Practices on Organization Performance of Border Health Development Foundation, Thailand’’. I assure you that this is purely academic research and participation in this study is voluntary.
Please note that any information you give will be treated confidentially. Your assistance will be highly appreciated. Thank you for your cooperation.

Yours faithfully,











Section (A)
Demographic Profile of Respondent

Please tick (√) the appropriate answer. 
Section A: Respondent Profile 
1. Gender 
Male 
 Female

2. Marital Status 
Single
Married 

3. Age (Years)
≤ 25 Years 
 26 - 35 Years 
 36 - 45 Years
 46 - 55 years 
Above 55 Years 

4. Education Level 
        High School


        Under Graduate 


        Graduate 


	     Post Graduate


	     Others: Please Specify ----------------------------- 


 
5. Position
         Admin


         HR
          Finance
          Operation				


6. Service (years)
1       Less than 1 year
         2 years
          3 years
          4 years




   





Section (B)
Risk Management Practices
Please indicial the responses that best fit your agreement or disagreement with each statement by ticking (√) only a box from the following interpretations of the scales:
Strongly Disagree	-	1 
Disagree	-	2   
Neutral		-	3                  
Agree	-	4
Strongly Agree	-	5 

1. Risk Identification
Determine your level of agreement with the following statement about the risk identification techniques used by your organization, choose the appropriate rank form strongly agree to strongly disagree.
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	The organization check the environment for risk
	
	
	
	
	

	2
	The organization sets the roles and responsibilities for risk identification
	
	
	
	
	

	3
	The organization uses risk rating to clarifying the risks
	
	
	
	
	

	4
	The organization develops a risk management framework
	
	
	
	
	

	5
	The organization sets the clear standards to improve risk identification.
	
	
	
	
	

	6
	The organization have a formal process for identifying potential risk by using specific methods (e.g., SWOT analysis, risk registers, etc)
	
	
	
	
	





2.  Risk Assessment
Determine your agreement level through the following statement about organization risk assessment and measurement.
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	The organization assess the uncertainty of loss.
	
	
	
	
	

	2
	The organization uses qualitative and quantitative methods to assess the risks.
	
	
	
	
	

	3
	The company uses risk assessment for potential loss.
	
	
	
	
	

	4
	The company categorizes risk into levels for further analysis.
	
	
	
	
	

	5
	Does your organization have a formal risk management policy.
	
	
	
	
	

	6
	The organization assess every risks differently.
	
	
	
	
	



3. Risk Response
How variables are the following aspects of risk response to your organization. 
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	The organization has a well-defined risk management framework.
	
	
	
	
	

	2
	The organization have adequate resources allocated to risk management.
	
	
	
	
	

	3
	The organization documents risk management cases.
	
	
	
	
	

	4
	The organization support risk management efforts.
	
	
	
	
	

	5
	The organization provides appropriate training in risk management policies. 
	
	
	
	
	

	6
	The organization control the risk management program.
	
	
	
	
	

	7
	Our employees are well-trained in risk management activities.
	
	
	
	
	

	8
	The organization categorizes risk into levels.
	
	
	
	
	



[bookmark: _GoBack]
4. Risk Monitoring
How variables are the following aspects of risk monitoring to your organization.
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	The organization limits credits according to individual cases. 
	
	
	
	
	

	2
	The organization complies with the maturity ladder charts.
	
	
	
	
	

	3
	The organization develops a regular reporting system regarding risk management
	
	
	
	
	

	4
	The company monitors internationals standards.
	
	
	
	
	

	5
	The organization monitors the beneficiaries’ performance.
	
	
	
	
	

	6
	The organization have a dedicated team responsible for risk monitoring.
	
	
	
	
	

	7
	The organization used advanced analytics to identify the emerging risk.
	
	
	
	
	






Section (C)
Organizational Performance
Please indicial the responses that best fit your agreement or disagreement with each statement by ticking (√) only a box from the following interpretations of the scales:
Strongly Disagree	-	1 
Disagree	-	2   
Neutral		-	3                  
Agree	-	4
Strongly Agree	-	5 
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	The organization decrease risks to minimum level.
	
	
	
	
	

	2
	The organization covers risks claims as required.
	
	
	
	
	

	3
	The organization practices improve the local rating.
	
	
	
	
	

	4
	The company practices improve the profitability.
	
	
	
	
	

	5
	The organization practices satisfy its beneficiaries.
	
	
	
	
	

	6
	The organization improves its operational performance.
	
	
	
	
	

	7
	The organization risk monitoring practices are aligned with its overall operational strategies.
	
	
	
	
	






APPENDIX B
SPSS OUTPUT

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.903a
	.815
	.806
	.38557

	a. Predictors: (Constant), Monitoring, Identification, Response, Assessment

	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	56.273
	4
	14.068
	94.629
	.000b

	
	Residual
	12.785
	86
	.149
	
	

	
	Total
	69.058
	90
	
	
	

	a. Dependent Variable: Performance

	b. Predictors: (Constant), Monitoring, Identification, Response, Assessment

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.269
	.178
	
	1.513
	.134

	
	Identification
	-.034
	.067
	-.038
	-.511
	.611

	
	Assessment
	.405
	.098
	.389
	4.135
	.000

	
	Response
	.354
	.091
	.362
	3.893
	.000

	
	Monitoring
	.230
	.083
	.244
	2.761
	.007

	a. Dependent Variable: Performance
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