
Research Proposal: The Impact of Fjord Tourism on Local Communities: A Case Study of 

Geirangerfjord 

1. Introduction 

Tourism is a major driver of economic and social change in many regions across the world, 

particularly in areas with unique natural landscapes. Fjord tourism, which is highly prevalent in 

Norway, has significantly contributed to local economies while simultaneously raising concerns 

about sustainability, environmental degradation, and cultural preservation. One of Norway’s most 

iconic fjords, Geirangerfjord, attracts thousands of tourists annually, thanks to its breathtaking 

scenery, UNESCO World Heritage status, and well-developed tourism infrastructure. However, 

the increasing number of visitors brings challenges such as environmental stress, overcrowding, 

rising costs of living, and shifting socio-economic dynamics in local communities (Viken & 

Aarsaether, 2013). 

This research aims to explore the economic and social effects of fjord tourism on local 

communities in Geirangerfjord. Specifically, the study seeks to understand how tourism influences 

employment, small businesses, cost of living, cultural identity, and community well-being. While 

fjord tourism offers substantial benefits such as job creation and infrastructural development, it 

also raises concerns about sustainability, overtourism, and the impact on local traditions and way 

of life (Hall & Müller, 2018). 

By conducting an in-depth case study of Geirangerfjord, this research will contribute to a better 

understanding of how fjord tourism shapes local communities. The study will provide valuable 

insights for policymakers, tourism operators, and local stakeholders, helping them balance 

economic growth with sustainable development. 

2. Research Objectives 

The primary objective of this research is to examine the impact of fjord tourism on local 

communities in the Geirangerfjord region. Specifically, the study aims to: 

i. Assess the economic impact of tourism on local employment, small businesses, and income 

levels. 



ii. Investigate the social and cultural impact of tourism on local traditions, lifestyle, and 

community identity. 

iii. Analyze how tourism affects the cost of living and housing affordability for local residents. 

iv. Explore the challenges faced by the community due to increased tourism, including 

environmental concerns and infrastructural strain. 

v. Provide policy recommendations for sustainable tourism development in Geirangerfjord. 

3. Research Questions 

To achieve the objectives stated above, the study will address the following research questions: 

i. How does fjord tourism contribute to employment and economic opportunities in 

Geirangerfjord? 

ii. What are the social and cultural changes experienced by local communities due to 

increasing tourism? 

iii. How has tourism affected the cost of living, including housing and essential services? 

iv. What are the major challenges faced by locals due to tourism-related growth? 

v. What strategies can be implemented to ensure that tourism development in Geirangerfjord 

is sustainable and beneficial to local communities? 

4. Literature Review 

4.1 The Role of Tourism in Regional Economic Development 

Tourism plays a crucial role in regional economic development by generating employment, 

stimulating business activities, and boosting local revenues (Sharpley, 2018). In many rural and 

remote areas, tourism provides alternative economic opportunities beyond traditional sectors such 

as agriculture and fishing. According to UNWTO (2021), sustainable tourism can contribute to 

long-term economic growth if managed properly. 

In the case of Geirangerfjord, tourism has led to the growth of hospitality businesses, transportation 

services, and cultural activities, creating new income sources for the community. However, 

research suggests that reliance on tourism alone can make local economies vulnerable to 

seasonality and external shocks, such as economic downturns or travel restrictions (Butler, 2001). 

4.2 Social and Cultural Impact of Tourism 



The influx of tourists into small communities can have profound social and cultural effects. While 

tourism often brings cultural exchange and appreciation, it can also alter traditional ways of life, 

commercialize local culture, and create conflicts between locals and visitors (Smith, 2009). Many 

Norwegian fjord communities, including those in Geirangerfjord, have experienced a shift in 

cultural identity due to the growing influence of global tourism trends (Müller & Jansson, 2007). 

In some cases, local traditions are adapted or altered to cater to tourist expectations, leading to 

concerns about cultural authenticity and heritage preservation (Reisinger, 2015). Moreover, the 

social structure of communities may change as younger generations seek tourism-related 

employment, often at the expense of traditional occupations such as farming and fishing. 

4.3 Challenges of Overtourism and Sustainability 

A major concern for many tourism-dependent regions is overtourism, which refers to the excessive 

number of tourists overwhelming local infrastructure, resources, and natural environments (Peeters 

et al., 2018). In Geirangerfjord, the sharp increase in cruise tourism has led to concerns over 

pollution, traffic congestion, and environmental degradation (Hall, 2019). 

Local residents and authorities have raised concerns about how tourism is affecting their quality 

of life, housing availability, and access to essential services (Sæþórsdóttir et al., 2020). As a result, 

sustainable tourism strategies are being explored to balance economic benefits with environmental 

and social responsibility. 

5. Methodology 

This study will adopt a mixed-methods approach, combining both qualitative and quantitative 

research methods to provide a comprehensive understanding of the impact of fjord tourism on local 

communities. 

5.1 Research Design 

The research will be conducted as a case study of Geirangerfjord, allowing for an in-depth 

exploration of the economic and social dynamics of tourism in the region. Case study research is 

particularly useful for analyzing complex issues within real-life contexts (Yin, 2014). 

5.2 Data Collection Methods 



i. Surveys and Questionnaires: Local residents, business owners, and employees in the 

tourism sector will be surveyed to understand their perspectives on economic and social 

changes due to tourism. 

ii. Interviews: In-depth interviews with local authorities, tourism operators, and community 

leaders will provide qualitative insights into challenges and strategies for sustainable 

tourism. 

iii. Secondary Data Analysis: Statistical data from the Norwegian Statistics Bureau, tourism 

reports, and previous studies will be analyzed to assess economic trends, employment 

patterns, and environmental impacts. 

5.3 Data Analysis 

The data will be analyzed using both qualitative and quantitative methods: 

Descriptive statistics will be used to assess economic indicators such as employment rates and 

income levels. 

Thematic analysis will be applied to qualitative data from interviews and open-ended survey 

responses to identify key themes related to community experiences and challenges. 

6. Expected Findings and Contributions 

This research is expected to highlight both the benefits and challenges of fjord tourism for local 

communities. The study will likely find that tourism has boosted employment and business 

opportunities but has also led to rising living costs, environmental concerns, and cultural shifts. 

By providing empirical insights, this research will contribute to discussions on sustainable tourism 

policy and community engagement in tourism planning. 

7. Conclusion and Policy Recommendations 

7.1 Conclusion 

The research will conclude that fjord tourism in Geirangerfjord presents a double-edged sword—

while it generates economic benefits, it also creates social and environmental pressures. 

Sustainable tourism strategies must be prioritized to ensure that tourism development benefits local 

residents without compromising cultural integrity and environmental sustainability. 



7.2 Policy Recommendations 

i. Sustainable Tourism Regulations: Implementing limits on cruise ship arrivals and 

enforcing stricter environmental regulations to reduce pollution. 

ii. Community Involvement in Tourism Planning: Encouraging local participation in 

decision-making to ensure that tourism policies align with community needs. 

iii. Diversification of Economic Activities: Reducing over-reliance on tourism by promoting 

alternative local industries such as agriculture and handicrafts. 

iv. Affordable Housing Policies: Introducing housing regulations to prevent tourism-driven 

price hikes that displace local residents. 

v. Eco-Friendly Tourism Initiatives: Encouraging investments in green tourism projects that 

focus on environmental preservation and community well-being. 
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