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ABSTRACT

This study examines at how KM Terminal & Logistics Limited's warehouse management affects organizational performance. Warehouse management practices including receiving activity, order picking, storage activity, inventory control and dispatching activity are independent variables and organizational performance is dependent variable. Primary data are collected from 52 employees by using simple random sampling method. Secondary data are gathered from documents of KM Terminal & Logistics Limited. Data collected are analyzed using descriptive statistics including frequencies, percentages, tables, and charts and inferential statistics. The results show that only receiving activity, order picking and inventory control have a significant positive effect on organizational performance. However, storage activity and dispatching activity are not significant with KM Terminal & Logistics Limited. Among warehouse management practices, order picking is the most influencing factor on organizational performance. As a result, it is suggested that KM Terminal & Logistics Limited invest in sophisticated warehouse technologies, expand staff training programs, reinforce inventory monitoring systems, and implement strategic warehouse planning to improve operational efficiency and sustainability.
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CHAPTER I
INTRODUCTION

In today's corporate environment, a warehouse is crucial to satisfying customer needs and to organizational performance and customer fulfillment. This involves inventory control, loading/unloading processes, storage, and information flow systems to ensure timely and cost-effective product delivery (Palaniappan, 2025). This study looks into the effects of inventory control, receiving activity, storage, and dispatch activity on organizational performance. The goal is to provide a conceptual framework that connects warehouse practices to performance results, allowing businesses to establish effective strategies for improving operational excellence and customer happiness.
Supply chain management and logistics are sometimes used interchangeably. However, they are not the same despite their resemblance. Businesses must comprehend the distinctions between supply chain management and logistics in order to optimize efficiency and profitability (Lee, 2021). Many of these functional domains now cross as a result of the continual growth of purchasing, materials handling, logistics, transportation, inventory control, and supply chain management. 
Logistics also encompasses tasks like inventory management, packaging, warehousing, and transportation, whereas supply chain management (SCM) comprises responsibilities like production planning, procurement, inventory management, transportation, warehousing, distribution, and customer support, among others. While supply chain management focuses on managing relationships with suppliers and consumers to maximize the flow of materials and services, logistics deals with the actual transportation of items from one place to another (Yildiz, 2023).
In the 20th century, the phrase 'warehouse management system' was frequently used to differentiate software that performs this job from theoretical systems. Some smaller facilities may use spreadsheets or tangible medium such as pen and paper to document their procedures and operations, which can also be classified as a work management system. However, in modern usage, the phrase primarily relates to computer systems. A warehouse management system's primary function is to track inventory arrivals and departures. Features are added from that starting point, such as tracking the specific placement of stock within the warehouse, optimizing the use of limited space, or coordinating processes for maximum efficiency.
Organizational performance is one of the essential components that define the success of the firm in attaining its long-term goals and vision. Businesses in this age of globalization and escalating competition must prioritize sustainability and social responsibility in addition to profits (Prasidi, 2025). Accordingly, achieving a particular performance level is necessary to fulfill any goal or aim. An organization's ability to accomplish its strategic goals through effective and efficient resource management is measured by its organizational performance. The financial, operational, and non-financial components of an organization's performance show how well it has improved customer happiness, productivity, innovation, and company sustainability.
In Myanmar, dry ports and yard services are provided by KM Terminal & Logistics Limited, a partnership arrangement. The organization is positioned as a key center for domestic cargo handling and cross-border trade facilitation thanks to its network, services, and joint venture agreements. According to the regional profile and public firm description, KM Terminal is engaged in dry port operations (Yangon, Mandalay) with train links and facilitates customs processing, all of which are essential logistics tasks for Myanmar's commercial flows.

[bookmark: _Toc224046236]1.1	Background of the Study
The study examines how warehouse management affects warehouse performance at KM. Warehouse management evaluates a number of operational factors, such as reliability, efficiency, and opportunities for improvement, using a well-organized set of KPIs. Typically, time, quality, cost, productivity, and safety are used to measure warehouse operations. The process of storing items on a big scale in an orderly and methodical way while keeping them easily available when needed is known as warehousing. To put it another way, warehousing is the process of keeping large numbers of items in storage or preservation from the time of purchase or manufacturing until they are used or sold. Items are received, stocked, and shipped from warehouses. 
The best place to store each material is determined by optimizing warehouse products allocation. Planning the best storage locations in the available warehouse space is made easier by the rules governing products allocation optimization, such as the law of relevant demand, the homogeneity principle, the complementarity principle, etc. The right picking path to increase the general effectiveness of warehouse access is taken into consideration concurrently with the goal of locating the most sensible storage space. Storage space optimization can be a stand-alone program or integrated into a warehouse management system (Zhu & Ye, 2022).
Organizational performance refers to how effectively and efficiently a corporation uses its resources to achieve its goals. This reflects the extent to which the organization is meeting its vision, goals, and strategic objectives. Performance determines an organization's overall success and sustainability. Furthermore, this demonstrates that businesses can compete effectively in an ever-changing business environment. Long-term growth and stakeholder satisfaction are positively correlated with good organizational performance. This idea encompasses a variety of elements, including customer happiness, employee productivity, operational efficiency, and financial performance. 
Efficiency is the best use of resources, including labor, capital, and time, to accomplish organizational goals (Cannava et al., 2023). With the resources at hand, it emphasizes optimizing productivity and reducing waste. On the other hand, effectiveness describes how well organizational objectives and desired results are met. If a company makes good use of its resources but fails to meet its strategic objectives, it may be efficient but ineffectual. On the other hand, if an organization accomplishes its goals at a relatively high cost, it may be effective yet inefficient. For an organization to succeed, efficiency and effectiveness are both necessary (Nafari & Rezaei, 2022).
Organizational performance measurement is diverse, capturing the complexity of organizational activities. Financial performance is an important metric because it shows the economic impact of organizational operations. Profitability, revenue growth, and return on assets all provide insight into the organization's financial health and sustainability (Andrews, 2023). However, financial measures are insufficient since they do not capture the key determinants of performance. Modern firms know that performance measurement must incorporate financial and non-financial aspects to successfully support strategic and operational management (Kumar et al., 2024).
The goal of Myanmar-based logistics firm KM Terminal & Logistics Limited is to implement digital tool to decrease loading and unloading times, improve throughput, and improve customer satisfaction and increase supply chain visibility. Whether KM warehouse operations are productive and effective enough to meet KM’s expectations and those of KM’s customers can determine KM success in today's competitive and tough environment. Determining the impact of warehouse operations, which involves a methodical examination of warehouse operations to identify potential enhancements in efficiency and service, is one method to assess how well KM warehouse operations are fulfilling those goals. Overall performance depends on striking a balance between staff training, process optimization, and digital infrastructure investment.

[bookmark: _Toc224046237]1.2	Problem Statement of the Study
Organizational performance is a critical component of a company's success, and its significance grows, particularly in logistics-intensive industries (Khan, 2023). Effective warehouse management boosts productivity, profitability, customer satisfaction, and competitiveness. Warehouse management is critical for moving, storing, and flowing commodities, information, and resources between origin and consumption sites. It has a direct impact on customer service levels, cost structures, and overall business resilience. Efficient logistics is especially crucial for enterprises in emerging economies because it saves costs, enhances market access, and boosts export competitiveness.
Warehouse management practices (WMPs) have become an important node in the logistics operations of many processing firms in both developed and developing countries. Kidane (2021) viewed such practices as crucial conditions for contributing to the enhancement of efficiency and effectiveness in the control of the movement of goods and their storage within a warehouse and, therefore, leading to an improved firm’s business performance Warehouse inventory is also best managed through technology. To best allocate resources and stock things, use software to track how much merchandise is available and when SKUs arrive and dispatch. Large and expanding warehouses have complex operations, particularly when operating as 3PLs. Complexity can cause gaps in performance, risking efficiency and revenue. To identify problems focusing on them before they progress, use data-driven methods and warehouse employee performance measures.
Companies need to align their logistics performance and development with the new requirements to support the vital link between manufacturers and customers that depends on logistics and warehousing operations (Perotti et al., 2022). Warehouses play a crucial role in supply chains, influencing both service levels and logistics costs. Warehouses have seen significant modifications over time, increasing their complexity. The logistics industry is evolving due to recent trends and challenges, including e-commerce, omni-channel retailing, digitalization, and Logistics 4.0. This requires large regional centers and smaller centralized warehouses.
In today's promoting and competitive environment, success can be defined by a warehouse management's productivity and effectiveness in meeting customer expectations. The goal of this study was to investigate the effect of warehousing management on warehouse performance in the instance of KM in terms of the five major warehousing activities (receiving, put-away, storage, order-picking, and dispatching). 
Warehouse operations' major purpose is to make the best use of available space, labor, and equipment while satisfying customer expectations. Despite the numerous efforts made by KM in warehouse management to store their goods, equipment, inventory, and other materials, the achievement remains doubtful, which has a negative impact on the operation of KM Terminal and Logistics Limited. Improving warehouse efficiency is a significant goal because businesses depend on transportation and warehousing in practically every supply chain. 
Even though evaluating warehouse performance can be difficult, there are a few reasonable steps you can take to begin going. In order to direct how the company wants its warehouses to operate, first set warehouse goals. After all, knowing what has to be changed is the only way to increase performance. To monitor progress in achieving these objectives, warehouse managers should also create staff performance metrics. With all of this data readily available, it is easier to identify issues and make required changes. Clearly stated expectations help to optimize operations and guarantee that your warehouse stays on track as priorities change. Collaborate with your logistics department and analyze warehouse efficiency trends to build a success-oriented environment.

[bookmark: _Toc224046238]1.3 	Research Objectives
This study's main goal is to investigate how warehouse management affects KM Terminal and Logistic Limited's organizational performance in Myanmar. The specific objectives of this study are;
1. To identify the warehouse management activities by KM Terminal and Logistics Limited, 
2. To analyze the impact of warehouse management on organizational performance of KM Terminal and Logistics Limited and
3. To explore the most influencing warehouse management activity on organizational performance of KM Terminal and Logistics Limited.

[bookmark: _Toc224046239]1.4	Research Questions
The following questions are developed to examine how warehousing management affects the organizational performance of KM Terminal & Logistics Limited.
1. 	What are the warehouse management activities by KM Terminal and Logistics Limited?
2. 	What is the impact of warehouse management on organizational performance of KM Terminal and Logistics Limited? and
3. 	Which is the most influencing warehouse management activity on organizational performance of KM Terminal and Logistics Limited?

[bookmark: _Toc224046240]1.5	Scope of the Study
	This study examines the impact of warehouse management practices on organizational performance of KM Terminal & Logistics Limited. This study will examine KM Terminal & Logistics Limited's internal warehouse procedures. This will give management useful information to boost productivity and service quality. The receiving activity, order selection, inventory control, storage, and shipping activity are the only warehouse management procedures covered in this study. Improving organizational performance and warehouse management is the goal of this study's findings. This concentrates on the staffs who are involved in warehouse management procedures and are employed by KM Terminal & Logistics Limited in Mandalay.

[bookmark: _Toc224046241]1.6	Justification of the Study
The study is especially important because warehouse management aids strategic decision-making and organizational competitiveness. Modern warehouse management systems give precise and real-time data on inventory levels, stock movement, and operational efficiency. This data enables managers to make informed decisions about procurement, production planning, and distribution. As a result, firms may adapt more effectively to market needs and keep their competitive edge. The impact of warehouse management on organizational performance advances understanding of supply chain management, operations management, and organizational performance theory. It offers factual proof of the connection between organizational results and internal logistical procedures. 
In addition to influencing organizational efficiency, warehouse management advances understanding of supply chain management, operations management, and organizational efficiency theory. This includes factual data regarding the connection between organizational effectiveness and internal logistics technology. Operational efficiency is directly impacted by warehouse management. The performance of warehouses, which act as hubs for receiving, storing, and distributing commodities, affects how smoothly things move throughout the company. Accurate inventory control, shorter handling times, fewer mistakes, and enhanced order fulfillment procedures are all guaranteed by effective warehouse management. These enhancements lower operating expenses and increase productivity, both of which eventually lead to better organizational performance. Conversely, ineffective warehouse systems may lead to lost goods, higher operating costs, delays, and lower service quality.
Warehouse management has a major influence on inventory management, which is crucial for the organization's effectiveness. Inventory levels are appropriately maintained and shortages and excess inventory are prevented with effective warehouse management. A shortage of inventory can lead to missed sales opportunities, unhappy customers, and harm the company's reputation. Conversely, excessive inventory results in higher storage expenses and lower financial efficiency. By increasing inventory turnover and assisting in the maintenance of correct inventory records, warehouse management enhances resource usage and financial efficiency.

1.7	Organization of the Study
This study is professionally structured into five thorough chapters to ensure clarity, logic, and consistency. After providing fundamental facts and background on warehouse management, Chapter 1 clearly describes the problem that the research will address. Furthermore, the research objectives are clearly specified, the significance of the study is underlined, and the scope and restrictions are outlined to establish the conditions for research execution. Chapter two thoroughly assess the relevant literature, critically review prior studies, academic contributions, and theoretical frameworks related to warehouse management, and build the groundwork for future research. The third chapter focuses on the study methodology, detailing the research design, data collection methods, sample methodologies, and analytical procedures used to assure the validity and reliability of the results. The fourth chapter summarizes the study's findings, which are supported by a methodical analysis and interpretation of the collected data. Finally, chapter five reviews the key findings, makes relevant implications, and provides practical recommendations, as well as proposals for future research to improve warehouse management techniques.


CHAPTER II
LITERATURE REVIEW

In this chapter, the accessible literatures relating to the effect of warehouse management on organizational performances were gathered and reviewed to get an outline into various authors theories/models on this title. The theoretical basis for warehousing is briefly presented, and all major features of warehousing are examined. The goal of this section of the study is to lay the groundwork for the theoretical framework of warehousing concepts, as well as to investigate whether the warehouse gap and theoretical advantages are likely to have an impact on warehouse management efficiency and whether they generate any real added value for warehouse management.

2.1	Warehouse Management
A well-organized set of KPIs is crucial to warehouse management in order to assess a variety of operational factors, such as efficacy, efficiency, and potential improvement areas. Time, quality, cost, productivity, and safety are some of the traditional criteria used to assess warehouse operations. Their research emphasizes how important it is to include social and environmental factors in addition to more conventional measurements like efficiency and cost. Their findings indicate that a warehouse's sustainability performance can be significantly impacted by material handling equipment, structural features, and management strategies (Mohammed et al., 2025).
Automation, artificial intelligence, and real-time analytics are examples of advanced technologies being utilized to increase inventory accuracy, speed up labor processes, save operating costs, and improve warehouse management. Businesses can use these technologies to maximize space use, expedite order processing, and better adapt to shifting market demands. Additionally, through waste reduction and energy-efficient operations, new warehouse technology support sustainable development initiatives, connecting logistical responsibility with more general business and environmental objectives (Gu et al., 2022).
Warehouse management is strategically important for boosting supply chain resilience and customer satisfaction in an increasingly globalized and competitive market. Businesses may better handle uncertainty and disruptions by implementing flexible storage solutions and data-driven decision-making. The significance of effective warehouse operations will only increase as e-commerce and digital trade rise, strengthening their role in long-term company performance and competitive advantage (Boysen et al., 2023).
Modern warehouse management has transitioned from manual record-keeping to computerized systems. WMS, RFID, and IoT technologies improve inventory visibility, allowing for faster decision-making and less work. Digital warehouse systems in developing countries provide a balance of speed, accuracy, and cost efficiency. Effective warehouse management minimizes storage costs, improves supply chain visibility, and fosters collaboration between shipping and procurement departments (Wilson, 2024).

2.2 	Warehouse Management Practices 
	Warehouse management strategies play a vital role in assuring operational efficiency, cost control, and customer satisfaction within supply chain systems. Key practices, such as optimized warehouse layout design, demand-driven slotting, and standardized inbound and outgoing operations, all help to increase workflow efficiency and reduce cycle times. Furthermore, inventory control techniques such as ABC analysis, Just-in-Time (JIT), and real-time tracking systems play a critical role in maintaining optimal stock levels and lowering holding costs (Alherimi et al., 2024).
	Additionally, data-driven decision-making, performance evaluation, and sustainability are becoming more important aspects of contemporary warehouse management. To track and improve operational performance, businesses employ key performance indicators (KPIs) like order accuracy, inventory turnover, picking efficiency, and warehouse usage. The integration of data analytics and digital technologies enables predictive planning and enhances responsiveness to demand changes and supply chain interruptions. As global supply chains become increasingly complicated, flexible and scalable warehouse management strategies are critical for remaining competitive, boosting service levels, and ensuring long-term organizational success.

2.2.1	Receiving Activity
	Receiving goods is a key aspect of warehouse management, since it ensures that things enter the supply chain precisely and efficiently. This includes various specialized stages such as unloading the products, assessing the quantity and quality based on the order forms, checking for damaged goods, and entering the information into the Warehouse Management System (WMS). According to recent studies, efficient goods receiving operations rely on standardized processes, trained operators, and the integration of digital technology such as barcode scanning and Warehouse Management Systems (WMS). This enhances accuracy and shortens processing time.
	Furthermore, receiving efficiency is evaluated and continuously improved using performance measures like cycle time, accuracy rate, and dock-to-stock time. safety and sustainability are becoming increasingly important in receiving operations, with firms integrating ergonomic norms and environmentally responsible handling processes. As supply chains become more complex and dynamic, adopting agile and technology-driven receiving processes is critical for preserving operational efficiency, assuring data correctness, and enhancing warehouse performance.

2.2.2	Order Picking
	Order picking is key components of warehouse operations, affecting efficiency, accuracy, and overall supply chain performance. Order picking is a crucial warehouse function that involves retrieving goods to precisely and effectively complete customer orders, is widely regarded as the most resource-intensive warehouse procedure. Zone picking, batch picking, and wave picking are effective picking tactics used to reduce travel time and increase production.
 	In warehouse operations, a number of order picking techniques are frequently employed. Piece picking is appropriate for small-scale activities and entails choosing one order at a time. Batch choosing cuts down on travel time by enabling employees to select items for several orders at once. By dividing the warehouse into distinct zones, workers are tasked with choosing products within those zones. Wave picking maximizes efficiency based on shipment schedules by combining aspects of zone and batch picking. A number of variables, including order volume, product attributes, and warehouse layout, influence the method selection (Richards, 2021). Customer happiness, workforce productivity, and supply chain performance are all directly impacted. In today's modern logistics environments, optimizing picking techniques, technologies, and workflows lowers errors, minimizes expenses, and improves overall operational effectiveness.

2.2.3	Storage Activity
	In warehouse operations, storage activities will concentrate on the neat arrangement of things in order to optimize space utilization and guarantee prompt accessibility. High-value or quickly moving commodities should be placed in easily accessible locations according to systematic approaches like ABC classification. Pallet racks, storage units, and automated solutions are a few examples of suitable storage systems to enhance picking efficiency and warehouse administration. By decreasing handling time and traffic volume, these ordered initiatives improve the warehouse's overall efficiency (Buzu, 2021).
The incorporation of new technology, such as Warehouse Management Systems (WMS), barcode scanning, and automated storage and retrieval systems (AS/RS), has increased operational accuracy and eliminated manual error. Through data analytics and system optimization, these solutions not only remove human mistake but also facilitate better decision-making. Technology-driven storage techniques are crucial for attaining more efficiency, accuracy, and operational excellence as warehouses continue to change in response to growing demand and complexity.

2.2.4	Inventory Control 
	Inventory control is a crucial aspect of operations and supply chain management, ensuring that firms maintain optimal stock levels to fulfill consumer demand while avoiding expenses associated with overstocking and stockouts. These innovations contribute to improved decision-making, reduced carrying costs, and enhanced service levels. Organizations are adopting just-in-time (JIT) and lean inventory strategies while balancing the need for buffer stocks to address uncertainties such as global disruptions and demand volatility (Chopra, 2025).
	The primary purpose of inventory management is to maintain proper inventory levels, reduce overall inventory costs, and promote a smooth transition between the manufacturing and distribution processes. These objectives are met by precise demand forecasts, effective replenishment processes, and regular inventory monitoring. Inventory management also improves customer service by ensuring that products are available at the appropriate times and locations. Furthermore, inventory control plays a strategic role in maintaining organizational competitiveness by aligning supply with fluctuating market conditions and mitigating risks associated with supply chain disruptions (Katsaliaki et al., 2022).
2.2.5	Dispatching Activity
	Dispatching activity is a critical role in operations and production management that involves carrying out planned schedules by allowing the transportation of supplies, assigning tasks to workers, and commencing production processes. It serves as the link between planned and real operations, ensuring that production tasks are carried out efficiently and on predetermined timeframes (Stevenson, 2023).In accordance with the production schedule and organizational priorities, it guarantees that related work is distributed to the proper work centers at the right time. Reducing downtime, preserving the continuity of work processes, and scheduling and routing are all directly linked to efficient delivery. Delivery may minimize delays and increase the effectiveness of resource use by offering precise instructions, documentation, and timetables for every task.
	Dispatching activity is essential to making sure production plans are carried out successfully. Dispatching makes a substantial contribution to productivity and operational efficiency through resource coordination, work order issuance, and workflow monitoring. In today's operating situations, dispatching has developed to include data-driven and automated ways that improve responsiveness and adaptability. Managers can use advanced analytics and real-time data to dynamically adapt dispatching decisions in response to changes in demand, equipment availability, or labor restrictions. This adaptability is particularly critical in complicated and unpredictable contexts where disruptions can dramatically impair workflow.

2.3	Organizational Performance
	Organizational performance assesses an organization's ability to achieve strategic goals, operate efficiently, and meet stakeholder expectations. This covers financial performance, customer happiness, innovation, productivity, and staff engagement. In the logistics sector, efficiency is linked to operational aspects including delivery accuracy and punctuality. Effective logistics performance requires managing complexity, adapting to market trends, and leveraging operational skills. As global supply chains grow more integrated, logistics companies are evaluated not only on cost-effectiveness but also on reliability, delivery speed, environmental sustainability, and technical preparedness. In this area, performance measures such as order fulfillment rate, lead time, inventory turnover, and shipment accuracy are crucial for customer satisfaction and competitiveness. High-performing logistics businesses strategically change operations to improve resilience and minimize disruptions, according to research (Samad et al., 2023).
	Collaboration in the supply chain greatly improves organizational performance. Improved cooperation among suppliers, distributors, and customers promotes information exchange, reduces uncertainty, and enhances coordination. Long-term partnerships and trust contribute to synchronized deliveries, shorter lead times, and fewer stockouts. Collaborative approaches encourage the use of shared technologies, including collective problem-solving and integrated tracking systems. Research shows that excellent supply chain collaboration improves service quality, reduces costs, and increases customer happiness, making it a strategic advantage in competitive marketplaces (Li, 2023).
Achieving operational excellence and maintaining competitive advantage in warehouse management requires improving organizational performance. Efficient warehouse procedures maximize inventory management, expedite order fulfillment, and enhance resource efficiency. In increasingly complex and dynamic supply chain settings, companies can lower costs, improve accuracy, and boost customer happiness by integrating cutting-edge technologies, data-driven decision-making, and effective workflows. 
Research indicates that companies with great operational flexibility can enhance customer satisfaction even under challenging circumstances by effectively altering transportation routes, modifying inventory levels, and revamping warehouse operations in times of emergency. This adaptability is directly linked to sophisticated forecasting tools, efficient communication systems, and skilled staff. Because of this, businesses that make investments in flexible logistics systems typically see improved performance and increased industry competitiveness.

2.4	Empirical Studies
	Perera et al. (2023) explored the impact of Industry 4.0 technology, specifically the Internet of Things (IoT), on Warehouse Management Performance (WMP) in the
worldwide logistics sector. IoT serves as a pivotal component in the paradigm shift towards Industry 4.0, facilitating the seamless storage, packaging, and distribution of commodities. This study reviewed state-of-the-art literature on the influence of IoT on WMP, emphasizing the vital role warehouse operations play in ensuring the smooth functioning of the supply chain management process. Warehouse operations encompass aspects ranging from planning and layout to receiving, order picking, shipping, and distribution. To optimize warehouse operations, it conducted a comprehensive literature assessment using Scopus as our primary database. The findings from this systematic review indicated that the integration of IoT technologies such as RFID, QR codes, scanners, and Warehouse Management Systems (WMS) can substantially enhance warehouse management performance. 
Similarly, Adelwini et al. (2023) empirically verified that warehouse management, as a component of logistics management, has a favorable and significant effect on organizational performance in manufacturing organizations, particularly through enhanced inventory control and distribution efficiency. The significance of technology-based warehouse management systems (WMS) in boosting organizational competitiveness is emphasized by recent empirical and analytical studies. 
According to Yusof et al. (2025), integrating WMS with technologies like automation, the Internet of Things, and artificial intelligence can improve supply chain performance overall, order fulfillment accuracy, and operational efficiency. These enhancements contribute to increased corporate competitiveness and resilience in a changing market. According to the study's findings, KM Terminal & Logistics Limited's financial and non-financial metrics were greatly enhanced by efficient inventory management. It is suggested that integrating demand forecasting models and modern inventory systems can reduce inefficiencies and improve responsiveness. The authors stress that in order to preserve competitiveness and encourage ongoing improvements in logistics operational efficiency, inventory management operations must be in line with organizational goals.
	Additionally, Kodithuwakku et al. (2022) studied the relationship between warehouse management factors and how it has impacted the warehousing performance based on the different aspects of indicators in the Sri Lankan 3PL industry, is not yet taken into consideration. This study used a systematic literature review and expert opinions to identify the key warehousing factors of 3PL industry in Sri Lanka. In total, 12 key success factors were obtained, and those factors were grouped into three categories: operational, economic and environmental factors. A conceptual model was developed to identify the relationship between the warehousing critical success factors and warehousing performance. The study revealed the lack of attention paid to warehouse performance criteria along with warehouse management factors. 


2.5	Conceptual Framework
The impact of warehouse management methods on organizational performance is the main topic of this study, which builds a conceptual framework based on literature and prior research. This focuses on the receiving, order selection, inventory control, storage, and shipping activities. Conceptual framework is shown in Figure (2.1).

Figure (2.1) Conceptual Framework of the Study
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Source: Own Compilation (2026)

According to the conceptual framework, warehouse management practices are independent variables and organizational performance is dependent variable. Warehouse management practices include receiving activity, order picking, storage activity, inventory control and dispatching activity. This research aims to analyze the impact of warehouse management activities on organizational performance of KM Terminal & Logistics Limited.
[bookmark: _Toc224046242]
CHAPTER III
RESEARCH METHODOLOGY

Research methodology includes the following: research approach, sample design-sampling procedure, sample size, data collection source and tools, data analysis techniques, ethical considerations, and the study's validity and reliability. This study examines the impact of warehouse management practices on organizational performance of KM Terminal & Logistics Limited. 

[bookmark: _Toc224046243]3.1	Research Approach
	The research technique is a systematic strategy to addressing specific research problems and objectives, including data collection, analysis, and interpretation. The deductive method is useful because it draws on established ideas in logistics and operations management, such as supply chain integration and resource-based perspective theory. This thesis examines the impact of warehouse management methods on KM Terminal & Logistics Limited's operational efficiency, using a systematic framework to ensure scientific, logical, and replicable findings.
Research methodology outline the methodology for data collection, analysis, and interpretation, focusing on three main methodologies: quantitative, qualitative, and mixed methods. Each of these approaches offers unique benefits, and when combined, they deepen the understanding of the research problem.
	Quantitative research focuses on the measurement of quantities and numbers in order to explain phenomena that may be quantified. In contrast, qualitative research concentrates on a variety of qualities and attributes. The reasons for human behavior are frequently investigated—why people believe or act in particular ways. For example, "motivation research" is a critical qualitative study that uncovers underlying requirements and motives through comprehensive interviews. Other popular tactics include word association games, phrase completion, and tale completion (Kothari, 2023). This type of inquiry, like qualitative research, relies on deductive testing of theories to avoid bias, adjust for alternative explanations, and generalize and replicate results.
Qualitative research examines how people and communities interpret social or human problems and takes place in natural settings and involves a methodical process of generating a thorough and holistic understanding of the topic under examination, relying on diverse perspectives. Attitude or opinion studies are another type of qualitative study that aims to discover how people feel or think about specific topics or institutions. This technique is especially useful in the behavioral sciences, where the goal is to elucidate the deeper elements impacting human behavior. Researchers can use qualitative approaches to investigate what motivates people to behave in various ways, as well as why they develop preferences or aversions to specific objects.
	In a study using mixed methods, both quantitative and qualitative data are gathered and "mixed," or integrated. The mixed research method has developed as one of the most comprehensive ways to contemporary academic research since it combines quantitative and qualitative procedures in a single study. This approach allows researchers to gain a more in-depth and comprehensive understanding of research topics by combining the benefits of numerical analysis with rich contextual interpretation. 
Mixed methods research has gained popularity in recent years in fields such as education, healthcare, social sciences, business management, and public policy due to its ability to address complex research questions that cannot be fully explained using a single methodological approach. Scholars say that mixed methods research provides a more holistic perspective by allowing researchers to validate findings through triangulation, increase the trustworthiness of results, and provide richer interpretations of social phenomena (Creswell & Creswell, 2023).
	Mixed methods approaches are beneficial in business and organizational research as well. Organizations typically mix employee satisfaction surveys and focus group talks to gain a more comprehensive understanding of workplace dynamics. Public policy academics also utilize mixed methodologies to assess program effectiveness while investigating stakeholder viewpoints and implementation issues. The recent methodological literature emphasizes the growing role of digital technologies in mixed methods research. Online surveys, virtual interviews, and advanced data processing software have enhanced researchers' ability to combine large-scale quantitative statistics with rich qualitative data. These advancements continue to broaden the practical applications of mixed methods research across fields (Wald et al., 2024).
A research design is a condition of arrangements used for the collection and analysis of data. This section discusses the overall research strategy employed in the study, as well as how data collectors were chosen. Finally, it discusses the study's reliability and descriptive statistics. The main reason of this thesis is to measure the organizational performance with warehouse services provided by the case company KM Terminal and Logistic, which is provide warehouse and transportation services. The research approach used in this thesis is a quantitative method in the form of a questionnaire to the employee. 
Exploratory research is the first step of the research process, in which data is analyzed and potential links between variables are investigated without regard for a specific conclusion or end-use. Its major goal is to find as many important links as possible, allowing for a comprehensive comprehension of the research topic. This style of research does not begin with a specific goal in mind, but rather tries to provide broad insights that can be used to guide subsequent investigations. 
Exploratory research is an important component of marketing and company strategy, with the primary goal of increasing understanding and uncovering new ideas rather than collecting statistically precise data. It is especially effective in the early stages of research, as it aids in the definition of organizational challenges, the identification of prospective growth possibilities, and the exploration of various courses of action. Thus, exploratory research serves as a foundation for more structured and quantitative inquiries (Saunders et al., 2023). 
The purpose of exploratory research is not to provide definitive answers to research questions, but rather to delve into the study issue in different depths. As previously said, exploratory research is the preliminary research that acts as the foundation for more decisive research. Exploratory research "tends to address new problems with little or no prior research". Exploratory research involves collecting unstructured secondary or primary data and evaluating it through informal methods. Because of its goals and structure, exploratory research designs have the least amount of scientific technique and rigor of the other research designs listed above. When only research questions form the basis of the investigation, the exploratory research design is qualitative. 
A quantitative research topic is one in which hypotheses are utilized to investigate a specific relationship between recognized variables (Olawale et al., 2023). According to Tegan (2021), exploratory research is often qualitative. However, a large-sample exploratory study might also be quantitative. It is sometimes referred to as interpretive research or a grounded theory approach because of its adaptability and open-ended nature. It is recommended that researchers avoid confusing exploratory research with explanatory research, which is equally preliminary in nature but investigates the reasons behind a well-documented issue. Exploratory research is not usually generalizable to the general population.
	Descriptive research is typically a fact-finding strategy that generalizes a cross-sectional examination of the current environment and relies on surveys and fact-finding inquiries to offer an accurate picture of the actual situation. In social science and business contexts, this is sometimes referred to as ex post facto research, in which the researcher has no control over factors but instead observes and reports on events as they occur or are occurring. Such studies usually entail assessing things like shopping frequency, consumer preferences, or similar tendencies. Ex post facto research sometimes seeks to discover causal linkages even when direct control over variables is not possible. Descriptive research frequently uses numerous survey approaches, as well as comparative and correlational analysis.
The researcher implements a descriptive research design to systematically delineate a situation, problem, phenomenon, service, or activity pertinent to warehousing management. Additionally, the researcher utilizes an explanatory design to ascertain causality, observe variations in the independent variable presumed to influence the dependent variable, and subsequently quantify the changes in the dependent variable through statistical methods. It allows to better comprehend the nature of what we're looking at in terms of the various consequences of KM Terminal and Logistic Limited's storage management.

3.2	Population and Sample
	In this study, the population consists of all employees at KM Terminal and Logistics in Mandalay, Myanmar. KM Terminal and Logistics is a major logistics service provider with a dry port facility that handles, stores, and transports cargo throughout Upper Myanmar. The organization's operations include numerous functional areas that contribute to its overall performance and service delivery. This includes workers from numerous functional areas such as management, administration, transportation, warehousing, and customer service, all of whom contribute to the organization's logistical operations. 
The study attempts to gather varied viewpoints on operational efficiency and service performance by taking into account a large population base. According to available corporate data, KM Terminal and Logistics Limited employs roughly 150 permanent employees and an estimated 300 contract laborers across its operations. While these estimates represent the total workforce at both Yangon and Mandalay dry ports, Mandalay operations employ a sizable fraction of this workforce due to its strategic importance in connecting upper Myanmar's commercial routes. This shows that the population estimate for the Mandalay site comprises a considerable number of both permanent employees and temporary or contract-based workers engaged in logistics and warehousing activities.
Sampling is the strategic selection of individuals or a subset of a population in order to draw statistical conclusions and predict the characteristics of the entire population. It provides a pragmatic and practical technique to examining the characteristics of the entire population, which would otherwise be difficult to accomplish because studying the entire population is costly, time-consuming, and frequently impossible. Market researchers utilize a variety of sampling strategies to gather data from a big population in order to gain useful insights. The optimal sampling approach for research is determined by characteristics such as the study's goal, available resources (time and money), and research hypothesis.
In academic research, sample size refers to the number of participants chosen to accurately reflect the population. A large sample size ensures reliable and generalizable results, as well as adequate statistical power to discover significant associations. The study questioned 150 employees at KM Terminal & Logistics Limited (KMTL) and utilized the Yamane method to determine a statistically meaningful sample size depending on population size and confidence level. One of the primary goals of the sampling process is to ensure that the sample represents the population. This study achieves representativeness by including respondents from various departments, job responsibilities, and experience levels. This diversity helps the sample to reflect the overall features of the population, thereby increasing the trustworthiness of the research findings.
The target population is said to be a specified group of people or object for which questions can be asked or observed made to develop required data structures and information. Therefore, for this study, the target populations are employees of KM Terminal and Logistic in Mandalay, particularly those 60 Employees of the company are the target of the study. The sample size will be determined using Yamane’s (1967) formula for calculating sample sizes based on a known population:
	n = sample size
	N = total population (60)
	e = margin of error (assumed at 5% or 0.05)


= 60/ (1+60(0.0025)) ~ 52

Sample size is 52 employees. A sample size of 52 respondents ensures high reliability, minimizes sampling error, and supports reasonable generalization to the population. 
	The study's nature and objectives justify the use of purposive sampling. Because the research attempts to investigate specific aspects of logistical operations and organizational performance, it is critical to collect data from people who have firsthand experience and knowledge in these areas. Random sampling approaches, while statistically robust, may include participants with insufficient competence, lowering data quality. Furthermore, the logistics industry has specialized roles and processes that necessitate domain-specific knowledge. By choosing respondents who are actively participating in these activities, the study assures that the information gathered is relevant, accurate, and insightful. Employees may not be able to participate in research activities due to the operational demands of a logistics business. As a result, choosing respondents based on accessibility makes it easier to gather data on time without materially lowering the sample's quality.
	A sampling procedure in which every unit or element in the population has an equal chance of being included in the final sample. This is known as random sampling, and it emphasizes the random and non-zero probability aspect of the sample selection process. This sampling strategy ensures a more representative and unbiased sample, allowing robust inferences about the whole population. Using probability sampling has the advantage of ensuring that the sample is representative of the population. The probability sampling method ensures that all elements or units in the sample space have an equal chance of being chosen. While it can be labor-intensive and costly, the advantage rests in its potential to provide a more accurate picture of the population, hence increasing confidence in the inferences drawn in the research.
The non-probability sampling approach is a methodology in which the researcher chooses the sample based on subjective assessment rather than random chance. This strategy does not allow every member of the population to participate in the study. In a non-probability sample, people are chosen based on non-random criteria, and not everyone has a chance of being included. This form of sample is simpler and less expensive to get, but it has a larger risk of sampling bias. This means that the inferences you may draw about the population are weaker than with probability samples, and your conclusions may be limited. If you utilize a non-probability sample, try to make it as representative of the population as feasible. Non-probability sampling approaches are frequently employed in exploratory and qualitative studies. The goal of this form of research is to gain an initial understanding of a small or under-researched community, rather than testing a theory about a large population.
	A convenience sampling approach selects samples from the population based on their availability to the researcher. The samples are easy to choose, and the researcher did not select a sample that represents the entire population. Convenience sampling for qualitative research is dependent on the motivation of the participants. Furthermore, convenience samples run the risk of having a small number of cases or low participation rates. This increases the likelihood that meaningful data may not be found in case-based clinical trials. Non-participant error is a concern in survey or interview-based research, as it might lead to a lack of balanced information for a question. For qualitative research, non-participant error should be stated. For instance, a response rate of 60% may result in an error of +/- 20% for any conclusions derived (Stratton, 2021).
The process of gathering data from a subset of a larger group, the universe or population, is referred to as sampling. The researcher employed random chance sampling to select respondents to complete the designed questionnaires, ensuring accurate results. The technique is designed to ensure that each employee in the case company's warehouse had an equal chance of being chosen at random. Additionally, this technique prevents biased selection of sample elements.

[bookmark: _Toc224046244]3.3	Data Collection Method
Primary data is collected while undertaking experiments in experimental research, but, primary data in the case of descriptive type research and surveys (including sample surveys or census surveys), are obtained either by means of observation or via direct communication with respondents in one form or another. Using primary sources improves data quality and allows for further data collection throughout research operations. Primary data collection can present challenges in defining words such as why, what, when, and how to collect data. This strategy is costly, requires funding from multiple agencies, and takes up the majority of the research budget. To ensure high-quality data, collect it accurately, eliminate extraneous information, and avoid utilizing fabricated information. Primary data can be obtained through various sources, including experiments, surveys, interviews, and questionnaires (Taherdoost, 2021).
Secondary data is acquired from published sources and can serve multiple research purposes. All publications use secondary data sources for their literature review portion. Secondary data is crucial for doing research and providing necessary background knowledge. It can be obtained from previous studies. Secondary data might be quantitative or qualitative in character. Statistical databases, census records, financial reports, and survey datasets are examples of quantitative secondary data, while qualitative secondary data can include interview transcripts, internet discussions, published materials, and archive records. 
Secondary data is typically obtained by researchers from government databases, academic publications, organizational reports, and international entities like the World Bank and the United Nations. The expanding availability of digital databases and open-access repositories has considerably boosted the use of secondary data in modern research (Cheong et al., 2023). Additionally, it can aid in study design and establish a baseline for comparing primary outcomes. Researchers should review the validity and trustworthiness of these backgrounds to ensure accurate results.
[bookmark: _Toc224046245]Primary sources of data are original sources from which the researcher directly collects data that have not been previously collected and is the firsthand information collected through various methods such as observations, interviews, corresponding emails, and questionnaires. The primary data is acquired from the respondents by means of questionnaire. The primary data are collected from respondents via a questionnaire. The questionnaire is an organized technique for collecting primary data from a survey (google form). A series of written and verbal questions for respondent to provide answers. A well-designed questionnaire motivates the respondent to provide complete and accurate information. Secondary data will be gathered and statistical analysis has been performed. As a result, documents (books, journals, research papers, articles, firm records, and the internet) provide the secondary data used in this study. Surveys and focus group interviews were used to gather primary data.

3.4	Data Analysis Method
The consistency of a test, survey, observation, or other measuring tool is known as reliability. The consistency of the variables is shown by the instrument's degree of reliability. Only variables with several measurement questions can be tested for Cronbach's alpha, a reliability index linked to the variation that accounts for the true score of the underlying construct. A value of 0.7 is more reasonable, while 0.5 is adequate. Therefore, Cronbach's alpha statistics are used to examine the questionnaire's reliability. 
The data collected through questionnaire presented in table form and descriptive statistics is implemented. Descriptive statistics is used to describe a set of data in terms of its frequency of occurrence, its central tendency, and its dispersion. It is a statistical measure that attempts to determine the strength of the relationship between one dependent variable and a series of other changing variables (Known as independent variable). Warehousing management of organization is presented and discussed for each parameter of warehousing management with respective tables through mean and standard deviation. Multiple regression analysis is a general method for analyzing how a set of independent variables, which can be categorical or quantitative measures, relate to a single dependent variable.

3.4.1 Reliability Test
Test reliability is the consistency with which a test evaluates the knowledge or abilities that it is designed to examine. A dependable test produces consistent findings throughout administrations, ensuring that score variances are minimal. Inconsistent results can be caused by a variety of variables, including ambiguous test items and scoring bias. Test reliability can be assessed using test-retest, split-half, internal consistency, or alternate form reliability. Test duration and item quality are important elements in improving reliability; lengthier examinations with well-constructed items usually yield more reliable measures of organization’s abilities. 
The degree to which a test reliably assesses the knowledge or skills it is intended to assess is known as test reliability. Test findings might be irregular for a variety of reasons, making a test inaccurate. Test-retest, split-half, internal consistency, and alternate form are some of the statistically based techniques that test makers and educators can use to assess test reliability. By modifying a test's duration and enhancing the caliber of its items, they can also increase test dependability.

3.4.2 Descriptive Statistics
Descriptive statistics are a fundamental component of quantitative research, providing critical tools for summarizing, organizing, and interpreting data in meaningful ways. Descriptive statistics are critical in modern research in disciplines such as psychology, education, business, health sciences, and social sciences for converting raw numerical data into intelligible insights. Rather of generating inferences based on the data, descriptive statistics aim to explain the properties of a dataset clearly and concisely. This comprises measurements of central tendency, variability, and graphical representations, all of which help researchers and practitioners comprehend patterns in data before moving on to more complex inferential analysis.
Descriptive statistics, one of the two major divisions of statistical methodology, is largely concerned with summarizing and presenting data in a form that is understandable. Data analysis tools include tabulation, frequency distributions, charts, graphs, and central tendency metrics like mean, median, and mode. These methods enable researchers to condense complex data sets into smaller, more interpretable formats while retaining vital information. A frequency table can show the number of students in different grade groups, offering a rapid overview of performance distribution. Histograms and pie charts show how data points are distributed or concentrated in specific categories. Descriptive statistics provide a solid framework for further inferential studies, rather than attempting to infer associations beyond the available data. Descriptive tools help researchers uncover patterns, spot abnormalities, and summarize data effectively (Siregar, 2025).
Creating frequency statistics is a helpful initial step in summarizing categorical data. These consist of cumulative frequencies for consecutive categories of ordinal data, relative frequencies (proportions and percentages of the total observations), and absolute frequencies (counts). The frequency of cases in each category serves as the basis for the dispersion measure for nominal data. The category with the highest frequency of cases, or the mode, is the measure of central tendency for nominal data. The frequency distribution, percentile, and range are the metrics of dispersion for data at the ordinal level. As ordinal data are ordered hierarchically, all cases can be sorted from the strongly disagree to the strongly agree and presented with the median. The range of average scores is best defined to indicate the level of agreement.1.00 - 1.80  (Strongly Disagree), 1.81 - 2.60 (Disagree), 2.61 - 3.40 (Neutral), 3.41 - 4.20 (Agree), 4.21 - 5.00 (Strongly Agree).

3.4.3 Regression Analysis
Regression analysis is a popular statistical technique in quantitative research because it allows researchers to investigate correlations between variables and predict outcomes based on observed data. The method has become crucial in fields like as economics, business, psychology, education, healthcare, and social science. Regression analysis is used to evaluate how dependent variables are affected by one or more independent variables while correcting for confounding factors. Because today's datasets are frequently vast, multidimensional, and complicated, researchers increasingly rely on regression techniques. Recent breakthroughs between 2022 and 2025 have broadened the usage of robust regression, high-dimensional regression, Bayesian regression, and interaction-based modeling techniques (Bzovsky et al., 2022). 
The Statistical Package for the Social Sciences (SPSS) software will be used to do regression analysis in order to investigate the connections between the independent and dependent variables. Regression coefficients will be calculated as part of the study to ascertain the strength and direction of predictor variable effects on the outcome variable. Additionally, the regression model's overall goodness of fit and predictive capacity will be assessed using the coefficient of determination (R2). An evaluation of the model's explanatory power is provided by the R2 statistic, which shows the percentage of the dependent variable's variance that can be accounted for by the independent variables in the model.
The use of SPSS software is ideal for this study since it provides complete statistical capabilities for regression modeling, assumption testing, and data interpretation. SPSS is well-known in academic and professional research for its quantitative data analysis reliability and ability to create precise outputs that allow for easy interpretation and reporting in compliance with established statistical standards. Recent methodological studies have stressed the importance of adequate diagnostic evaluation and model validation in regression analysis to improve research findings' credibility and generalizability. As a result, this study will use established regression procedures to verify that the final model appropriately depicts the connections between the study variables.

3.5 Ethical Consideration
Ethical standards were preserved by ensuring that all reviewed papers were properly cited and following international research integrity criteria. Because the study relied on publicly available academic literature, no human or animal subjects were used. However, ethical data management norms including transparency, reproducibility, and respect for intellectual property were scrupulously followed. 
Ethical consideration is an essential component of academic research because it guarantees that research activities are carried out responsibly, transparently, and with regard for the rights, dignity, and well-being of all study participants. Ethical principles guide researchers' integrity throughout the study process, which includes data collection, analysis, interpretation, and reporting. Because of the rising complexity of data management, digital technology, and worldwide research collaboration, ethical considerations are becoming more significant in modern research. Researchers are expected to adhere with established ethical standards and institutional norms to ensure that research is conducted in a manner that avoids damage while maximizing societal and scientific benefits (Resnik, 2023).
Data management and storage techniques will also adhere to ethical standards, ensuring the security and integrity of study material. Data acquired throughout the study will be securely stored and retained for exactly the time required to achieve the research objectives. As digital research methodologies and electronic data storage systems become more prevalent, researchers are encouraged to follow ethical data management procedures. Adequate data governance and cybersecurity measures are vital for protecting participant privacy and preserving public faith in academic research. Ethical digital research practice necessitates transparency in how participant data is acquired, stored, processed, and distributed.





CHAPTER IV
ANALYSIS ON IMPACT OF WAREHOUSE MANAGEMENT ON ORGANIZATIONAL PERFORMANCE OF KM TERMINAL & LOGISTICS 

This chapter presents and analyzes the data gathered during the research of the impact of warehousing management on organizational performance using SPSS. In this chapter, survey results are presented with frequency, percentage, and mean scores based on facts and figures of findings. 

4.1	Demographic Characteristics of Respondents
Survey respondents' demographics include age, gender, marital status, education, job title, monthly salary, and years of experience. These features are critical for defining the participants' contexts and increasing the study's validity. The respondents' different profiles provide a complete representation of KM Terminal & Logistics Limited's logistics workforce. Survey respondents' demographic data include age, gender, marital status, education level, job title, monthly salary, and years of experience. 

4.1.1	Gender of the Respondents
Table (4.1) depicts the gender distribution of the respondents to the survey. An overview of the gender composition of the survey sample is given by the table, which displays the number and percentage of male and female participants. Comprehending the gender distribution is crucial for evaluating the respondents' demographics and guaranteeing equitable representation in the research.

Table (4.1) Gender Statistics
	Sr. No.
	Gender
	No. of Respondents
	Percentage

	1.
	Male
	35
	67.3

	2.
	Female
	17
	32.7

	Total
	52
	100.0


Source: Survey Data (April, 2026)
Table (4.1) show that 35 out of 52 responders were male, accounting for 67.3 percent of the entire sample. In comparison, 17 respondents were female, accounting for 32.7% of total respondents. The results plainly reveal that male respondents made up the vast majority of the study's participants.
The higher number of male respondents shows that men participated in the poll more than women. Meanwhile, female respondents accounted for approximately one-third of the entire sample, providing valuable perspectives for the study. The inclusion of respondents of both genders improves the survey's diversity and dependability. Overall, the table shows that male respondents made up the majority of the polled participants.

4.1.2	Marital Status of the Respondents
Table 4.2 shows the marital status distribution among the study's respondents. The table divides the respondents into single and married categories and displays their frequencies and percentages. This information aids in understanding the demographics of the participants and offers details about the survey sample's composition.

Table (4.2) Marital Status Statistics
	Sr. No.
	Marital Status
	No. of Respondents
	Percentage

	1.
	Single
	28
	53.8

	2.
	Married
	24
	46.2

	Total
	52
	100.0


Source: Survey Data (April, 2026)
	
The table show that 28 of the 52 respondents were single, accounting for 53.8 percent of the sample population. Meanwhile, 24 respondents were married, accounting for 46.2% of the sample. According to the data, single respondents slightly outnumbered married respondents in the study.
	The conflict between the two categories is minimal, indicating a fairly equal representation of single and married people. However, more than half of the responders were single, accounting for the vast majority of the sample population. This balanced distribution strengthens the trustworthiness of the demographic profile.

4.1.3	Age of the Respondents
Table (4.3) shows the age distribution of the study participants. Respondents were divided into age categories to better understand the demographic composition of the sample population. The table displays the number and percentage of respondents in each age category, allowing for an analysis of the survey participants' age characteristics.
Table (4.3) Age Statistics
	[bookmark: _Hlk67782536]Sr. No.
	Age (Years)
	No. of Respondents
	Percentage

	[bookmark: _Hlk68726262]1.
	≤ 25 Years
	8
	15.4

	2.
	26 - 35 Years
	36
	69.2

	3.
	36 - 45 Years
	4
	7.7

	4.
	46 - 55 years
	4
	7.7

	Total
	52
	100.0


Source: Survey Data (April, 2026)

According to the above table, the majority of responders were between the ages of 26 and 35. This age group comprised 36 respondents, or 69.2 percent, of the 52 total respondents. Eight respondents, or 15.4 percent of the sample as a whole, were under the age of twenty-five. Additionally, four respondents, or 7.7% of the total, fell into the 36–45 and 46–55 age groups. The category of those over 55 is also included in the table; however, during the research, no respondents fell into this age range.
The results completely demonstrate that the majority of respondents in the study were between the ages of 26 and 35, suggesting that young and middle-aged adults made up the majority of survey participants. Older people may not have participated as much, as evidenced by the somewhat smaller representation of responders from higher age categories. Overall, the table shows that most of the respondents were mature, economically engaged people, which may greatly increase the study's findings' applicability and dependability.

4.1.4	Education Level of the Respondents
The table below shows the educational backgrounds of the study's respondents. The poll has 52 participants, spanning a range of educational attainment levels from high school to doctoral degrees. The distribution of respondents based on their educational background sheds light on the sample population's academic profile and aids in comprehending the participants' diverse educational experiences.

Table (4.4) Education Level Statistics
	[bookmark: _Hlk67827688]Sr. No.
	Education Level
	No. of Respondents
	Percentage

	1.
	High School
	9
	17.3

	2.
	Under Graduate
	8
	15.4

	3.
	Bachelor Degree
	24
	46.2

	4.
	Master Degree
	8
	15.4

	5.
	PhD Degree
	1
	1.9

	6.
	Others
	2
	3.8

	Total
	52
	100.0


Source: Survey Data (April, 2026)

According to the data, the majority of respondents (46.2%) had a bachelor's degree. This shows that approximately half of the participants have undergraduate-level professional qualifications, making bachelor's degree holders the most common educational category in the study. Respondents with a high school education made up 9 participants (17.3%), making them the second-largest category. This reveals that a sizable proportion of respondents had only completed secondary education. Both the Undergraduate and Master's Degree categories had 8 responders apiece (15.4%). The equal percentage in these two categories indicates a fair representation of people pursuing undergraduate degrees and those who have finished postgraduate courses.
The sample population had a very tiny percentage of highly specialized academic qualifications, since only one respondent (1.9%) had a PhD. Furthermore, two respondents (3.8%) fell under the category of Others, which might include diploma programs, vocational training, or other types of education not mentioned in the chart. Overall, the results show that most of the respondents had a bachelor's degree or above, indicating that they were typically well educated. Because participants are more likely to have adequate knowledge and comprehension of the research issue, this educational distribution improves the study's dependability.


4.1.5	Departments of the Respondents
The table (4.5) shows the departmental distribution of the study's participants. A total of 52 respondents were polled from various functional departments within the organization. The goal of presenting this data is to understand the distribution of staff across departments and to determine which operational areas gave the most replies to the research.
Table (4.5) Departments Statistics
	Sr. No.
	Department
	No. of Respondents
	Percentage

	1.
	HR (Human Resource)
	1
	1.9

	2.
	Finance & Accounting
	2
	3.8

	3.
	Administration
	5
	9.6

	4.
	Sales & Marketing
	3
	5.8

	5.
	Operation / Production
	2
	3.8

	6
	IT
	3
	5.8

	7
	Procurement
	1
	1.9

	8
	Customer Services
	7
	13.5

	9
	Operation 
	28
	53.8

	Total
	52
	100.0


Source: Survey Data (April, 2026)

According to the results, 28 respondents, or 53.8% of the total, were from the Operation Department. This shows that operational activities accounted for over half of the participants, making it the most represented department in the study. The high percentage indicates that operational staff members were very involved in the survey and have an important role in the company. Customer services accounted for seven respondents (13.5%), making it the second-largest category of respondents. This indicates a modest degree of involvement from staff members who are directly active in providing services and interacting with customers. Five responders (9.6%) came from the Administration Department, suggesting that administrative personnel were fairly represented in the sample.
Both the Sales & Marketing and IT departments had three respondents each (5.8%). This demonstrates equal participation from personnel involved in company promotion, technology management, and information systems. The Finance & Accounting and Operation / Production Departments each had two respondents (3.8%), constituting a smaller fraction of the sample. Meanwhile, the HR (Human Resource) and Procurement Departments each produced one respondent (1.9%), showing low engagement from these departments.
Overall, the statistics show that respondents came from a diverse range of organizational areas, however the sample was primarily made up of individuals from the Operations Department. This departmental diversity leads to broader organizational viewpoints and increases the study findings' comprehensiveness.

4.1.6	Working Experiences of the Respondents
The respondents' distribution by years of work experience is shown in the table below. 52 respondents in all took part in the survey, and they were divided into five groups based on the length of their professional experience, which ranged from two years to more than ten years. This data is crucial for figuring out the respondents' experience level and assessing how much practical exposure the study participants have.
Table (4.6) Work Experiences Statistics
	Sr. No.
	Working Experiences (Years)
	No. of Respondents
	Percentage

	1.
	Less than 2
	13
	25.0

	2.
	2-4
	19
	36.5

	3.
	5 - 7
	14
	26.9

	4.
	8 - 10
	5
	9.6

	5.
	Above 10
	1
	1.9

	Total
	52
	100.0


Source: Survey Data (April, 2026)

According to the data, the majority of respondents—19 respondents, or 36.5% of the sample as a whole—had two to four years of job experience. This implies that even while a sizable percentage of participants were still in the early stages of their employment, they had previously experienced some real-world job. With 14 responders (26.9%), those with five to seven years of experience made up the second-largest category. This indicates that a sizable portion of the organization's workforce has moderate experience. Thirteen individuals (25.0%) had less than two years of experience, meaning that 25% of the sample consisted of professionals in their early careers or very new hires.
There is a lower percentage of highly experienced workers, as 5 respondents (9.6%) said they had 8–10 years of work experience. There were extremely few participants who fell into the senior or long-term professional group, since only one respondent (1.9%) had more than ten years of experience. Overall, the results show that most respondents had between two and seven years of professional experience. This implies that employees with intermediate professional exposure, who are likely to have adequate practical knowledge and familiarity with organizational operations and workplace practices, were the main participants in the study.

4.1.7	Monthly Salary of the Respondents
Table (4.7) shows the monthly pay distribution of the respondents in the research. The statistics are divided into six salary groups, ranging from low to high-income earners. The table's purpose is to provide an overview of the respondents' income levels and to determine the most frequent wage range among participants. The study had 52 respondents, with salaries stated in Myanmar Kyats.

Table (4.7) Monthly Salary Statistics
	Sr. No.
	Monthly Salary (Kyats)
	No. of Respondents
	Percentage

	1
	≤ 300,000 
	4
	7.7

	2
	300,001 – 600,000 
	10
	19.2

	3
	600,001 – 900,000 
	13
	25.0

	4
	900,001 – 1,200,000 
	9
	17.3

	5
	1,200,001 – 1,500,000
	7
	13.5

	6
	More than 1,500,000
	9
	17.3

	Total
	52
	100.0


Source: Survey Data (April, 2026)

The statistics show that the majority of respondents, 25.0% (13 respondents), earned between 600,001 and 900,000 Kyats per month. This shows that the majority of responders were in the middle-income bracket. The second-largest group included respondents earning between 300,001 and 600,000 Kyats, which accounted for 19.2% (10 respondents). Furthermore, 17.3% (9 respondents) earned between 900,001 and 1,200,000 Kyats per month, with another 17.3% (9 respondents) earning more than 1,500,000 Kyats per month. These statistics indicate that a sizable fraction of respondents earned relatively high monthly wages.
Furthermore, 13.5% (7 respondents) made between 1,200,001 and 1,500,000 Kyats. In comparison, just 7.7% (4 respondents) received 300,000 Kyats or less, making them the lowest-paid category in the study. Overall, the findings show that the majority of respondents earned moderate to high monthly salaries, with comparatively few falling into the low-income category. This distribution indicates a fairly balanced representation of middle- and upper-income earners in the sample population.

4.2 	Reliability Analysis of the Variables 
Table (4.8) shows the reliability analysis of the study variables using Cronbach's Alpha coefficient. A reliability study is carried out to determine the internal consistency and dependability of the questionnaire's measurement items. In this study, each variable is made up of five items meant to assess various aspects of warehouse operations and organizational effectiveness. Cronbach's Alpha scores better than 0.70 are generally regarded as satisfactory, indicating that the measurement items are reliable and consistent for subsequent statistical analysis.

Table (4.8) Reliability Analysis
	[bookmark: _Hlk71229549]Sr. No.
	Variables
	No. of item
	Cronbach Alpha

	1
	Receiving Activity
	5
	.869

	2
	Order Picking
	5
	.715

	3
	Storage Activity
	5
	.735

	4
	Inventory Control
	5
	.900

	5
	Dispatching Activity
	5
	.896

	6
	Organizational Performance
	5
	.896


Source: Survey Data (April, 2026)

The reliability analysis results show that all variables have Cronbach's Alpha values more than the acceptable threshold of 0.70, indicating adequate internal consistency among questionnaire questions. Inventory Control had the greatest reliability coefficient among the variables, with a Cronbach's Alpha value of.900, indicating outstanding internal consistency. Similarly, Dispatching Activity and Organizational Performance both had a high reliability score of.896, indicating that the items assessing these variables were extremely dependable and consistent.
Additionally, Receiving Activity had a high level of consistency among its measuring items, as indicated by its good reliability coefficient of.869. Order picking had the lowest Cronbach's Alpha value of.715, while storage activity had the highest value of.735. These two variables were deemed appropriate for the study because, despite having somewhat lower coefficients than the others, their values still above the suggested minimal requirement of 0.70. All of the measuring scales utilized in this study were found to be reliable and suitable for additional examination, according to the reliability analysis. The results show that the questionnaire items consistently measured the corresponding constructs, which improved the validity and credibility of the study findings.

4.3 	Descriptive Analysis of Warehouse Management Practices and Organizational Performance
Warehouse management strategies improve organizational performance by guaranteeing the effective movement, storage, and control of items across the supply chain system. The descriptive analysis found that good warehouse management techniques, such as inventory control, proper storage systems, accurate record keeping, prompt order processing, and the use of warehouse technologies, improve operational efficiency and customer satisfaction. Organizations that employ systematic warehouse practices are better equipped to reduce operational expenses, minimize stock losses, improve inventory accuracy, and ensure that products and services are delivered on time. Furthermore, the data suggested that personnel competence, warehouse layout design, and departmental collaboration all have a substantial impact on warehouse operations' effectiveness.

4.3.1	Receiving Activity
Table (4.9) summarizes the descriptive analysis of the Receiving Activity variable based on participant responses. The research covers mean values and standard deviations for five warehouse receiving statements. The goal of this study is to assess respondents' impressions of the efficacy and efficiency of receiving activities in the warehouse. Mean numbers are used to determine the level of agreement among respondents, whilst standard deviation values reflect the degree of difference in their answers.

Table (4.9) Descriptive Analysis of Receiving Activity
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	At the time of receiving, occurrence of physical accidents on received goods are minimum.
	3.58
	1.073

	2
	KM have a standard operating procedures (SOP) in place that provide instructions to receive items properly.
	3.98
	1.244

	3
	In the warehouse has sufficient equipment’s to unload materials.
	3.75
	1.046

	4
	We have notice of the goods arrival in advance which allows the warehouse to prepare
	3.85
	1.017

	5
	KM warehouse personnel inspect received materials on the reasonable time.
	3.45
	1.154

	Overall Mean
	3.73
	


[bookmark: _Hlk199754064]Source: Survey Data (April, 2026)

The results show that the overall mean score for Receiving Activity was 3.73, indicating that respondents generally believed that warehouse receiving activities were carried out efficiently. The statement, "KM has standard operating procedures (SOP) in place that provide instructions to receive items properly," had the highest mean score of 3.98 and a standard deviation of 1.244. This finding indicates that respondents highly identified the existence of set processes governing receiving operations within the warehouse.
The second-highest mean score was 3.85 for the statement regarding advance notice of goods arrival, indicating that respondents agreed that prior information about incoming goods helps the warehouse prepare effectively. The relatively low standard deviation of 1.017 reflects a moderate level of consistency in respondents' opinions. Furthermore, the statement concerning the availability of sufficient equipment to unload materials achieved a mean value of 3.75 with a stand. The comparatively low standard deviation of 1.017 indicates a moderate level of consistency across respondents' perspectives. Furthermore, the statement about the availability of sufficient equipment to unload materials had a mean value of 3.75 and a standard deviation of 1.046. This suggests that respondents generally thought the warehouse had enough unloading equipment to support receiving operations.
The statement about minimizing bodily injuries during receiving activities received a mean score of 3.58 and a standard deviation of 1.073, indicating moderate agreement among respondents about the safety of receiving procedures. The statement with the lowest mean value was 3.45: "KM warehouse personnel inspect received materials within a reasonable time." Although the results indicate agreement, they suggest that the timeliness of inspection procedures may need to be improved in comparison to other areas of receiving activities.
Overall, the descriptive analysis shows that respondents' opinions of the warehouse receiving operations were favorable, especially with regard to standard operating procedures and prior preparation for arriving commodities. To further improve the effectiveness of receiving operations, some operational aspects, particularly inspection timeliness, would require more focus.

4.3.2	Order Picking
Table 4.10 shows a descriptive study of respondents' perceptions of order-picking activities in the KM warehouse. The analysis consists of five assertions regarding warehouse personnel abilities, warehouse layout convenience, order-picking faults, processing time, and picking accuracy. Mean values and standard deviations were used to assess respondents' level of agreement and consistency of responses.


Table (4.10) Descriptive Analysis of Order Picking
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	KM warehouse personnel are skillful in performing order picking process.
	4.00
	1.010

	2
	KM warehouse design/layout is convenient for an easy order picking process.
	3.83
	1.080

	3
	Items returned from end user due to error in order-picking is high.
	2.73
	1.133

	4
	Processing time to do the order-picking in our warehouse is reasonable
	3.67
	.834

	5
	Items are picked from the storage area as exactly mentioned on the picking slip/issue order
	3.85
	1.227

	Overall Mean
	3.62
	


Source: Survey Data (April, 2026)

Given a mean score of 4.00 and a standard deviation of 1.010 for the statement "KM warehouse personnel are skillful in performing order picking process," respondents strongly agreed that warehouse employees are competent and have sufficient skills to carry out order-picking tasks. The assertion that the layout and style of the warehouse make it easier to pick orders had a mean score of 3.83 and a standard deviation of 1.080. This finding indicates that most respondents concur that effective order-picking operations are supported by the warehouse layout. With a mean of 2.73 and a standard deviation of 1.133, the statement "Items returned from end user due to error in order-picking is high" had the lowest mean value. Given the negative nature of the statement, the lower mean suggests that respondents generally disagree that the number of returned items as a result of selection errors is excessive. This indicates that there aren't many order-picking mistakes at the warehouse.
The statement that the order picking processing time was reasonable had a mean score of 3.67 with a standard deviation of 0.834. This suggests that respondents are content with the amount of time needed to finish the order-picking procedure. Lastly, a high mean value of 3.85 with a standard deviation of 1.227 was reported for the statement, "Items are picked from the storage area exactly as mentioned on the picking slip/issue order." This shows that the warehouse consistently selects the right items in accordance with customer orders with a high degree of accuracy. Overall, the results show that the KM warehouse maintains a comparatively low level of order-picking errors while operating efficiently in terms of employee skills, warehouse architecture, processing time, and order correctness.

4.3.3	Storage Activity
Table (4.11) describes the warehouse's storage activities. The investigation assesses respondents' perceptions of storage site management, warehouse space organization, accessibility, storage control, and the suitability of storage spaces depending on item type. Mean values and standard deviations were used to assess the level of agreement and consistency among respondents' viewpoints.

Table (4.11) Descriptive Analysis of Storage Activity
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	Most of the time, incoming goods are stored in their identified storage locations.
	4.00
	.907

	2
	In the warehouse, there is enough space between goods storage and walking way.
	3.90
	1.107

	3
	The space between the stored items in the warehouse is not sufficient to move the workers and machinery.
	2.49
	1.239

	4
	In the warehouse there is tight control of accessing the storage area
	3.87
	1.010

	5
	In the warehouse storage areas are available based on the nature of the items.
	3.78
	1.154

	Overall Mean
	3.61
	


Source: Survey Data (April, 2026)

The statement "Most of the time, incoming goods are stored in their identified storage locations" received the highest mean score (4.00) with a standard deviation of 0.907. This finding indicates that respondents strongly believe that items are adequately stored in specified areas, demonstrating effective storage organization and inventory management techniques. The fact that "sufficient space between goods storage and walking ways" had a mean value of 3.90 and a standard deviation of 1.107. Respondents typically believe that the warehouse provides appropriate space for movement, which contributes to operational efficiency and worker safety. With an average rating of 2.49 and a standard deviation of 1.239, the statement "The space between the stored items in the warehouse is not sufficient to move the workers and machinery" had the lowest average. The low mean score suggests that respondents generally disagree with the statement because it is expressed negatively. This implies that there is typically adequate room in the warehouse for employees and equipment to move about effectively.
The result about strict control over access to the storage space received a mean of 3.87 and a standard deviation of 1.010. This result suggests that respondents believe there are adequate control measures in place to manage access to storage locations, hence improving security and inventory protection. Finally, the statement "In warehouse storage areas are available based on the nature of the items" had a mean value of 3.78 and a standard deviation of 1.154. This implies that respondents agree that the warehouse provides appropriate storage arrangements based on the characteristics of different objects, hence preserving product quality and operating effectiveness. Overall, its results show that the warehouse has a well-organized and efficient storage system, which includes optimal storage location allocation, ample moving space, controlled access, and appropriate storage arrangements for various types of items.

4.3.4	Inventory Control
Table 4.12 provides a descriptive overview of the company's inventory control processes. The study investigates respondents' impressions of inventory monitoring and control, record accuracy, stock balance, operational support, and cost savings. Mean values and standard deviations were used to examine the level of agreement among respondents and the diversity of their answers.


Table (4.12) Descriptive Analysis of Inventory Control
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	Inventory levels in the company are effectively monitored and controlled.
	3.75
	1.153

	2
	Inventory records are accurate and up to date.
	3.94
	1.162

	3
	The company maintains an adequate balance between
overstocking and understocking.
	3.69
	.805

	4
	Inventory management supports smooth production and
sales operations.
	3.81
	1.049

	5
	Inventory decisions contribute to reducing overall operating costs.
	3.79
	.997

	Overall Mean
	3.80
	


Source: Survey Data (April, 2026)

The highest mean score of 3.94 with a standard deviation of 1.162 was observed for the statement "Inventory records are accurate and up to date." This finding suggests that respondents highly agree that the organization keeps accurate and updated inventory information. Accurate inventory records are necessary for improved decision-making, reducing stock inconsistencies, and boosting operational efficiency. The lowest mean score of 3.69 with a standard deviation of 0.805 was obtained for the statement "The company maintains an adequate balance between overstocking and understocking." Although this statement has the lowest mean value of any of the items, the score nevertheless indicates a positive level of agreement. This means that, while the company does a reasonable job of balancing stock levels, there may be room for more development in preventing excess inventory and supply shortages.
Overall, the results show that the business has an efficient inventory control system that is marked by precise inventory records, operational assistance, cost savings, and appropriate inventory level monitoring. To further improve inventory management efficiency, it may be necessary to pay more attention to the ideal balance between overstocking and understocking.



4.3.5	Dispatching Activity
The descriptive analysis of the warehouse dispatching actions is shown in Table 4.13. The analysis assesses respondents' opinions about the effectiveness of communication during dispatch operations, delivery accuracy, lead time, packaging procedures, and item safety protection. The respondents' degree of agreement and response consistency were assessed using mean values and standard deviations. The total mean score of 3.86 shows that respondents' opinions of the warehouse dispatching operations are generally favorable. This implies that dispatching activities are efficiently run and enhance both operational effectiveness and customer happiness.

Table (4.13) Descriptive Analysis of Dispatching Activity
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	The customer orders are packed into the manner to prevent damage during transit.
	3.77
	1.041

	2
	In the warehouse there is high commitment to protect the items safety.
	4.12
	.900

	3
	Goods are delivered to buyer according to the specification, at the right without any damage.
	3.73
	.952

	4
	Most of the time our warehouse personnel perform perfect order delivery lead time to the company customers.
	3.73
	.888

	5
	Communication is successful in making ready the transportation and to inform the recipient
	3.94
	.938

	Overall Mean
	3.86
	


Source: Survey Data (April, 2026)

The statement "In the warehouse there is high commitment to protect the items safety" had the highest mean value of 4.12 with a standard deviation of 0.900 out of all the statements. This result shows that respondents firmly concur that the warehouse shows a significant commitment to guaranteeing the security and safety of goods throughout dispatch operations. Additionally, the comparatively low standard deviation indicates that respondents' views on this matter were consistent. At 3.94 with a standard deviation of 0.938, the statement "Communication is successful in making ready the transportation and to inform the recipient" had the second-highest mean score. This finding suggests that respondents think the warehouse's communication procedures for customer notification and transportation preparation are handled well.
Delivery accuracy and delivery lead time statements had the lowest mean score of 3.73. The scores show a positive degree of agreement among respondents even though these are the lowest mean values in the table. This indicates that although dispatching performance is generally efficient, delivery accuracy and lead times can still be improved. In general, the results show that the warehouse maintains efficient dispatching operations, especially in terms of guaranteeing item safety and upholding effective communication throughout transportation procedures. However, the effectiveness of warehouse dispatch operations and customer satisfaction could be further strengthened by ongoing improvements in lead time performance and delivery accuracy.

4.3.6	Organizational Performance 
Table (4.13) provides a descriptive study of organizational performance based on respondents' perceptions. The analysis focuses on numerous critical areas of organizational performance, such as overall improvement, customer happiness, meeting financial targets, lowering operational costs, and implementing efficiency improvement strategies. Mean values and standard deviations were used to assess respondents' level of agreement and consistency of responses. The overall mean score of 3.67 suggests that respondents had a favorable opinion of the organization's performance. This implies that the organization has made adequate progress in achieving its operational and strategic goals.


Table (4.14) Respondent by Organizational Performance
	Sr. No.
	Statements
	Mean Value
	Std.
Deviation

	1
	Our organizational performance has improved significantly in recent years.
	3.62
	1.270

	2
	We consistently meet customer satisfaction.
	3.63
	1.067

	3
	We have achieved our financial targets over recent years.
	3.67
	1.004

	4
	Our organization can reduce the cost of the operations.
	3.65
	.968

	5
	Our organization follows new ways to improve efficiency.
	3.77
	1.059

	Overall Mean
	3.67
	


Source: Survey Data (April, 2026)

The greatest mean value of 3.77 with a standard deviation of 1.059 was reported for the statement "Our organization follows new ways to improve efficiency." This statistic suggests that respondents believe the company actively pursues innovative ideas and practices to improve operational efficiency and overall performance. The outcome illustrates the organization's dedication to continual improvement and adapting to changing business needs. The mean value of 3.65 and standard deviation of 0.968 were measured for the statement "KM's organization can reduce the cost of operations". This indicates that respondents feel that the organization has been effective in controlling and cutting operational costs, which adds positively to organizational performance.
The observation, the organizational performance has improved significantly in recent years" had the lowest mean value of 3.62 and a standard deviation of 1.270. Despite the fact that this statement had the lowest mean score of any of the items, the outcome nonetheless indicated moderate agreement. The comparatively higher standard deviation implies that respondents' perspectives on the level of organizational improvement differ to some degree. In the end, the table show that respondents rate the organization's performance positively, particularly in terms of implementing innovative approaches to improve efficiency and meeting financial targets. In addition, the firm performs well in terms of customer satisfaction and operational cost reduction. However, the organization can still develop its overall performance improvement initiatives to attain better consistency and long-term organizational success.


[bookmark: _Hlk210585729]4.4	Analysis on the Effect of Warehouse Management Activities on Organizational Performance
Table (4.14) summarizes the regression model, demonstrating the association between warehouse management activities and organizational performance. The analysis was carried out with four independent variables: dispatching activity, order picking and receiving activities, storage activity, and inventory control. The model summary includes key statistical indicators such as the correlation coefficient (R), coefficient of determination (R Square), adjusted R Square, and standard error of the estimate. These parameters contribute to determining the regression model's strength, accuracy, and explanatory power for understanding organizational performance.

	Table (4.15) Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.889a
	.790
	.767
	.43785

	a. Predictors: (Constant), Dispatching Activity, Order Picking Receiving Activities, Storage Activity, Inventory Control


Source: Survey Data (April, 2026)

Regression research shows that organizational performance is highly influenced by warehouse management activities. Strong positive relationships between the variables are confirmed by the high correlation coefficient (R = 0.889). Furthermore, a significant amount of organizational performance may be explained by warehouse operations, according to the R Square value of 79%. According to the findings, companies that successfully handle order picking, inventory control, dispatching, and storage are likely to see greater profitability, decreased expenses, improved customer satisfaction, and increased operational efficiency. As a result, warehouse management is a crucial strategic role that supports company expansion and competitive advantage.
Table (4.15) shows the results of the Analysis of Variance (ANOVA) test used to determine the overall significance of the regression model's effect on warehouse management activities and organizational performance. The table determines if the independent variables Dispatching Activity, Order Picking and Receiving Activities, Storage Activity, and Inventory Control have a substantial impact on organizational performance. ANOVA is used to test whether the regression model is statistically trustworthy and whether the association between the variables is significant.
Table (4.16) ANOVA Table
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	33.092
	5
	6.618
	34.522
	.000b

	
	Residual
	8.819
	46
	.192
	
	

	
	Total
	41.911
	51
	
	
	

	a. Dependent Variable: Organizational Performance

	b. Predictors: (Constant), Dispatching Activity, Order Picking, Receiving Activities, Storage Activity, Inventory Control


Source: Survey Data (April, 2026)

The regression model's statistical significance in describing the connection between warehouse management practices and organizational performance is confirmed by the ANOVA results. The high F-statistic (34.522) and significance level (0.000) show that order picking and receiving, inventory control, storage, and dispatching operations all have a significant beneficial impact on organizational performance. According to the results, businesses that enhance their warehouse operations are likely to see increases in productivity, profitability, efficiency, and customer service. Consequently, improving overall organizational effectiveness requires efficient warehouse management.
The regression coefficients illustrating the distinct impact of warehouse management operations on organizational performance are displayed in Table 4.16. Unstandardized Coefficients (B), Standardized Coefficients (Beta), t-values, and significance levels (Sig.) are all included in the analysis. Receiving activity, order picking, storage activity, inventory control, and dispatching activity are the independent variables that were looked at. The direction, magnitude, and importance of each variable's contribution to organizational performance can be ascertained with the aid of these coefficients.


	Table (4.17) Coefficients

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.343
	.364
	
	-.942
	.351

	
	Receiving Activity
	.399
	.146
	.398
	2.726
	.009

	
	Order Picking
	.467
	.179
	.344
	2.607
	.012

	
	Storage Activity
	-.022
	.187
	-.016
	-.120
	.905

	
	Inventory Control
	.251
	.151
	.243
	1.657
	.041

	
	Dispatching Activity
	-.010
	.202
	-.009
	-.048
	.962

	a. Dependent Variable: Organizational Performance


Source: Survey Data (April, 2026)

According to the results, regression equation of the analysis is;
Organizational Performance = -.343 +.399 Receiving Activity + .467 Order Picking + .251 Inventory Control

The regression coefficients show that only receiving activity, order picking, and inventory control have a significant positive effect on organizational performance. Among them, order picking has the strongest impact, followed by receiving activity and inventory control. however, storage activity and dispatching activity do not show significant effects. 
Among the factors, order picking is the most influencing warehouse management practice on organizational performance. These results indicates that organizations should prioritize improving order processing, receiving operations, and inventory management to enhance overall performance, efficiency, and customer satisfaction.




CHAPTER V
CONCLUSION

	This chapter presents the findings and discussions, suggestions and recommendations, and the need for further research. 

5.1 	Findings and Discussions
	This study finds out the warehouse management and organizational performance by surveying 60 employees of KM Terminal & Logistics Limited. Both primary and secondary data are collected and analyzed using analytical research methods. According to the demographic data, the finding reveals that most of the employees are female and they are working in non-managerial positions. It is found that most employees are between 26 and 35 years old, holding Bachelor degrees. Most of the respondents have service experience of between 2 and 4 years old.
	This study assessed the effects of warehouse management practices— receiving activity, order picking, storage activity, inventory control and dispatching activity on organizational efficiency. Regarding the receiving activities are running smoothly, especially in terms of defined procedures, advance preparation, and equipment availability. However, the study emphasizes the significance of increasing inspection timeliness and enhancing safety measures to improve the efficacy and efficiency of warehouse receiving operations. The regression analysis results show that order-picking procedure works well, especially in terms of personnel competence, warehouse layout convenience, and order correctness. However, ongoing efforts to reduce picking errors and improve operational consistency will increase the overall efficiency and dependability of warehouse order-picking processes. The storage activities are operating satisfactorily, especially when it comes to well-organized storage allocation, sufficient space, restricted access, and appropriate storage area structure. To further increase operational effectiveness, worker safety, and overall warehouse performance, it is still necessary to continuously analyze and optimize storage organization and warehouse space usage.
	The regression coefficient study also demonstrated that receiving activities, order picking, and inventory control had a considerable favorable impact on organizational performance. Among these variables, order selection made the greatest contribution, followed by receiving and inventory control. This suggests that firms that efficiently handle order processing, receiving procedures, and inventory systems would have improved operational efficiency and customer satisfaction. storage activity and dispatching activity did not show statistically significant effects on organizational performance. This suggests that although these activities remain essential components of warehouse operations, their direct contribution to organizational performance may be limited within the context of this study. The findings therefore emphasize the importance of prioritizing efficient receiving operations, accurate order picking, and effective inventory control practices to enhance overall organizational performance and sustain competitive advantage. 	
	Overall, these studies show that efficient warehouse management techniques are essential for boosting organizational performance by improving KM Terminal & Logistics Limited's operations, inventory visibility, communication flow, and warehousing procedures, which results in higher customer satisfaction, lower costs, and increased efficiency.

5.2 	Suggestions and Recommendations
	Based on the study's results, KM Terminal & Logistics Limited should continue to strengthen its warehouse management techniques in order to improve organizational performance and operational efficiency. Receiving activities, order-picking procedures, and inventory control systems should be prioritized because they have been shown to have a considerable positive impact on organizational performance. The organization is encouraged to improve inspection timeliness, maintain proper safety measures, and offer warehouse personnel with regular training programs in order to reduce operational errors and maximize productivity. Furthermore, using advanced warehouse technology and automated inventory systems would benefit inventory visibility, order accuracy, and communication flow within warehouse operations. Continuous monitoring and evaluation of warehouse operations is also required to maintain consistency, efficiency, and customer satisfaction.
	Additionally, dispatching and storage activities continue to be crucial parts of total warehouse operations even though they did not demonstrate statistically significant effects on organizational performance in this study. Therefore, in order to facilitate efficient operating procedures and future organizational expansion, KM Terminal & Logistics Limited should keep optimizing warehouse layout, storage area use, and dispatch coordination. To keep a competitive edge in the logistics sector, the business should also concentrate on creating efficient warehouse policies, enhancing departmental cooperation, and encouraging a culture of continual development. To obtain a more comprehensive understanding of the relationship between warehouse management techniques and organizational performance in various organizational contexts, future researchers are advised to carry out comparable studies with larger sample sizes and additional factors.

5.3 	Needs for Further Research
		This study used a small sample size and specific warehouse management variables to investigate the impact of warehouse management methods on organizational performance at KM Terminal & Logistics Limited. It is therefore advised that future study broaden its focus by include larger sample sizes, various logistics firms, and other warehouse management elements that might have an impact on organizational performance. A more comprehensive understanding of how warehouse management techniques support operational effectiveness, customer happiness, and competitive advantage may also be obtained through comparative studies conducted across various industries and geographic regions.
	Additionally, to get more thorough results about warehouse management and organizational performance, future researchers may employ various study strategies, such as longitudinal or mixed-method approaches. To ascertain their influence on warehouse efficiency and business success, other factors like personnel competency, supply chain integration, transportation management, corporate culture, and technology adoption may also be looked into. In addition to offering useful advice for businesses looking to enhance warehouse operations and long-term organizational success, such studies would provide significant knowledge to the fields of supply chain management and logistics.
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APPENDIX (A)
Questionnaire

Respected Sir / Madam
I am pleased to inform you that I am a student at Swiss School of Business Research pursuing a degree in Master in Business Administration (MBA). As partial fulfillment of my degree, I am conducting research on “Impact of Warehouse Management on Organizational Performance of KM Terminal & Logistics Limited” I assure you that this is purely academic research and participation in this study is voluntary.
Please note that any information you give will be treated confidentially. Your assistance will be highly appreciated. Thank you for your cooperation.

Yours faithfully,

















Impact of Warehouse Management on Organizational Performance of KM Terminal & Logistics Limited 

Section (A)
Demographic Profile of Respondent

Please tick (√) the appropriate answer. 
Section A: Respondent Profile 
1. Gender 
· Male 
· Female

2. Marital Status 
· Single
· Married 

3. Age (Years)
· [bookmark: _Hlk230961528]≤ 25 Years  
· 26 - 35 Years
· 36 - 45 Years
· 46 - 55 Years 
· Above 55 Years 

4. Education Level 
· High School
· Under Graduate 
· Bachelor Degree
· Master Degree
· PhD Degree
· Others: Please Specify -----------------------------  


5. Department
· HR (Human Resource)
· Finance & Accounting
· Administration
· Sales & Marketing
· Operation / Production
· IT
· Procurement
· Customer Services
· Operation    

6. 	Working Experiences (Years) in this Company
· Less than 2
· 2-4
· 5 - 7
· 8 - 10
· More than 10

7. 	Monthly Salary (Kyat)
· ≤ 300,000
· 300,001 – 600,000
· 600,001 – 900,000
· 900,001 – 1,200,000
· 1,200,001 – 1,500,000
· Over 1,500,000



Section (B)
Warehouse Management Practices
Please indicial the responses that best fit your agreement or disagreement with each statement by ticking (√) only a box from the following interpretations of the scales:
Strongly Disagree	-	1 
Disagree	-	2   
Neutral		-	3                  
Agree	-	4
Strongly Agree	-	5 

1. Receiving Activity
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	At the time of receiving, occurrence of physical accidents on received goods are minimum.
	
	
	
	
	

	2
	KM have a standard operating procedures (SOP) in place that provide instructions to receive items properly.
	
	
	
	
	

	3
	In the warehouse has sufficient equipment’s to unload materials.
	
	
	
	
	

	4
	We have notice of the goods arrival in advance which allows the warehouse to prepare
	
	
	
	
	

	5
	KM warehouse personnel inspect received materials on the reasonable time.
	
	
	
	
	





2. Order Picking
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	KM warehouse personnel are skillful in performing order picking process.
	
	
	
	
	

	2
	KM warehouse design/layout is convenient for an easy order picking process.
	
	
	
	
	

	3
	Items returned from end user due to error in order-picking is high.
	
	
	
	
	

	4
	Processing time to do the order-picking in our warehouse is
Reasonable
	
	
	
	
	

	5
	Items are picked from the storage area as exactly mentioned on the picking slip/issue order
	
	
	
	
	



3. Storage Activity
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	Most of the time, incoming goods are stored in their identified storage locations.
	
	
	
	
	

	2
	In the warehouse, there is enough space between goods storage and walking way.
	
	
	
	
	

	3
	The space between the stored items in the warehouse is not sufficient to move the workers and machinery.
	
	
	
	
	

	4
	In the warehouse there is tight control of accessing the storage area
	
	
	
	
	

	5
	In the warehouse storage areas are available based on the nature of the items.
	
	
	
	
	







4. Inventory Control
	Sr. No.
	Statement
	1
	2
	3
	4
	5

	1
	Inventory levels in the company are effectively monitored
and controlled.
	
	
	
	
	

	2
	Inventory records are accurate and up to date.
	
	
	
	
	

	3
	The company maintains an adequate balance between
overstocking and understocking.
	
	
	
	
	

	4
	Inventory management supports smooth production and
sales operations.
	
	
	
	
	

	5
	Inventory decisions contribute to reducing overall operating
costs.
	
	
	
	
	



5. Dispatching Activity
	Sr. No
	Statement
	1
	2
	3
	4
	5

	1
	The customer orders are packed into the manner to prevent damage during transit.
	
	
	
	
	

	2
	In the warehouse there is high commitment to protect the items safety.
	
	
	
	
	

	3
	Goods are delivered to buyer according to the specification, at the right without any damage.
	
	
	
	
	

	4
	Most of the time our warehouse personnel perform perfect order delivery lead time to the company customers.
	
	
	
	
	

	5
	Communication is successful in making ready the transportation and to inform the recipient
	
	
	
	
	





Section (C)
Organizational Performance
Please indicial the responses that best fit your agreement or disagreement with each statement by ticking (√) only a box from the following interpretations of the scales:
Strongly Disagree	-	1 
Disagree	-	2   
Neutral		-	3                  
Agree	-	4
Strongly Agree	-	5 
	Sr. No
	Statement
	1
	2
	3
	4
	5

	1
	Our organizational performance has improved significantly
in recent years.
	
	
	
	
	

	2
	We consistently meet customer satisfaction.
	
	
	
	
	

	3
	We have achieved our financial targets over recent years.
	
	
	
	
	

	4
	Our organization can reduce the cost of the operations.
	
	
	
	
	

	5
	Our organization follows new ways to improve efficiency.
	
	
	
	
	





APPENDIX (B)
SPSS Output


	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.889a
	.790
	.767
	.43785

	a. Predictors: (Constant), DA, OP, RA, SA, IC




	ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	33.092
	5
	6.618
	34.522
	.000b

	
	Residual
	8.819
	46
	.192
	
	

	
	Total
	41.911
	51
	
	
	

	a. Dependent Variable: Org

	b. Predictors: (Constant), DA, OP, RA, SA, IC




	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-.343
	.364
	
	-.942
	.351

	
	RA
	.399
	.146
	.398
	2.726
	.009

	
	OP
	.467
	.179
	.344
	2.607
	.012

	
	SA
	-.022
	.187
	-.016
	-.120
	.905

	
	IC
	.251
	.151
	.243
	1.657
	.041

	
	DA
	-.010
	.202
	-.009
	-.048
	.962

	a. Dependent Variable: Org
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